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Building Sustainable Communities

- Comprehensive community development
- Targeted neighborhood investments
- Neighborhood-driven planning and implementation
- Program activities in five domains:
1: Expanding Investment in Housing and Real Estate
. Increasing Family Income & Wealth
: Stimulating Economic Development

- Improving Access to Quality Education
: Supporting Healthy Environments and Lifestyles
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BSC Target Neighborhoods Added by Year
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From 2007-2010,

target neighborhoods

$561,000,000 in grants,
loans and equity invested in
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Currently 111 identified target
neighborhoods in 43 cities and 30
LISC Program Areas
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Percentage of LISC Grants to BSC
Neighborhoods 2003-2010
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BSC Process Schematic
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BSC Data Goals

- Track how the initiative is progressing (activities,
Implementation process)

- Understand how neighborhoods are changing

- Assist neighborhoods in planning, implementation, and
evaluation
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BSC Data Challenges

- Details of implementation are different in every
neighborhood (process and activities)

- Need to sync with existing central data systems (LISC
MIS), allow for flexibility in local data collection

- Depend on data inputs from entities with varying
capacity and relationships
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Data Sources

Modide 1: Meighborhoad
Impacs Seif-Assassment

. Ratings ef neighbashaod
ity and rajacions
Housing

Economic Opporiuniling

= &trength af Local Institutions
- Physical Amaniies

« Acoess o Qually Education
- Aeoass o Culturg & Ards

- Accass in Social Services

Lacal Data Partnar
Datasets”

Localy avalabie dara

compied by dals pafners

and fransfermad o LISC R&A

Proparty 'WValues

Buikiing Parmits

Slate LED dala

Crima & Safely

Education & School Quality
Heallh Indicalors

Civic Parliciaban

Hational Meighsarhoed
Moniloring Database

Fedevai Neighborbaeod Dada

U5SFS - Vacancy
Applied Analytics -
Foreclosunes

IRS - Incamas

LED - Employrmsant
Census - Demographics

: HMEA - Mortgages

~Salact neighbarhoeds only

Effectiveness

- Banchmark Traching:
Lwiahity Asaassmant

- Tangat Maighborhoods

Laad Agencies

Community Planning
Community Engagamant
Community Parinership
Civic Parinership
Azcouniahbildy

Brohering & Communications

Module 3: Frogram /
Elamsants and :

. Modula 2 Activitios, Outpuls,
° ardd Leverage

:_ Activity
= Bried descngtion
- Expectediactual Outpuls
- BSC Goalls)
* Gurrent Project $lage
- Progacd Heginning Dale
. Projact Ending Date
: Projact irvestment {Dact
o LISG investmant, Non-LISC

T Sources]
Projact participants

Program
Activities

BSC Assessmant -
Czsitative Research
Procass Form®

Mamstive based on mitervisws
with stakshalders, review of
GOgTAR JaCLTETEiT

Targst Maighborhoods

Lead Agencies

Community Planning
Community Engagamant
Communily Partnership
Civic Parinership
Accoumabiity

Brokering & Communicalions

* Invesiment, Mon-LISC Funding .
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LISC Pregram Azliviy
System and MIS

LISC Grants, Loans
HEF/NMTC Inweslrmnant
Irmsimenl Amounis
Comrilment date
Recipienis

file:
BEC Goals)
BEC Maighbohood

Projact aulpuls - unibs, sg i1,

BSC Assessmant - Qualiativa
Rasearch Meighbarhood
Activitias Form®

Frejact nams

Dagcrption

Strategy or objactves
Frojact particigants
Budgat/sources of funds
Timeline

Location

Owiipuis

Expectad mpacts
Notaworthy charactenstics
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Implementation Process

Quality of Life Plan status
select neighborhoods via qualitative researchers

key process elements across all neighborhoods

- Currently tracking: Neighborhoods, Lead Agencies,

- Additional in-depth information on key BSC elements for

- To come: benchmark tracking and quality assessment for
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Program Activity Data

- LISC/affiliate investments by neighborhood and BSC goal
- Basic project outputs and program descriptions

- Additional information on program activities for some
neighborhoods via qualitative researchers

- To come: Link investments to quality of life plans, track
non-LISC supported activities
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Neighborhood Change

- Neighborhood Monitoring Reports for all BSC
neighborhoods with nationally available data
(Census/ACS, LEHD, HMDA, USPS, IRS)

- Local data partner data sets for a subset of

crime, school quality, health indicators, etc.

neighborhoods - property values, building permits,

- To come: Neighborhood change local assessment
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Thinking about Neighborhood Change

- Clarity of thought around trendlines - not just
baseline, but baseline trend

- Performance relative to what - comparison
neighborhoods, low income neighborhoods, city,
region, past trends

- Intra neighborhood variation vs inter-neighborhood
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Using Neighborhood Data

Do neighborhood groups need:

Regular consistent updates on array of indicators, to
think about neighborhood change over time

Data sets for use in a structured evaluation with an
analysis framework etc.

Access to tailored data for specific purposes (strategic
decisionmaking, reporting/casemaking) with timely
data and quick turnaround
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Continuing challenges

- Tech challenges — even knowing enough to know how
to bring Iin expertise

- Connecting multiple data systems

- Need to be realistic about the utility of the data we
have — timeliness, consistency, coverage

- Relationship between activity data and neighborhood
change in a performance management (not
evaluation) context
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