THE ROLE OF DATA IN REDESIGNING A CITY:  

LESSONS FROM DETROIT 
2:00–4:15 – Wednesday afternoon
It is hard to find a challenge that commands higher visibility in America’s urban agenda in this decade than the revitalization of Detroit.  The problems are monumental, yet a bold Mayor and the convergence of some of the best talents in the field have created an atmosphere of some hope, and certainly excitement.  For NNIP, it could hardly be more relevant, since virtually all of the key actors are saying that they see the use of data as central to their work.  

The concept of “right-sizing” is being seriously considered.  Experience on using indicators as a basis for accomplishing that in Detroit should offer lessons for matching strategies to differing types of neighborhoods, even in cities whose circumstances are quite different from Detroit’s. 
For our Wednesday session, Kurt Metzger, Director of Data Driven Detroit, has assembled arguably the four most important leaders of the change initiatives now underway in the City to talk with us about their work, the ways they are using data to further their objectives and what they think the lessons are likely to be for other cities.

Kurt will welcome NNIP to Detroit, introduce the speakers and reinforce main themes (10 min.): 

· Mayor David Bing will talk to us first, reviewing the way he sees the broader challenge and the main themes he feels are critical to the response.  (The Mayor can’t stay long, but we will have a chance to ask him questions before he leaves  - 35 min., presentation and questions)
We will next have presentations from three leaders in the city: (15 min..each)

· Karla Henderson of the Mayor’s staff will follow.  She directs the City’s central transformation initiative: the Detroit Works Project (the first public report on this project is to be released later this month).  She will describe how the project developed and review short-term activity but also spell out its longer-term “systems change” objectives.

· Laura Trudeau from the Kresge Foundation will speak after that.  Over the past few years, Kresge has substantially expanded its commitment to addressing today’s realities in Detroit with leadership on many fronts.  Contributions range from the creation of a new Funder's network, to playing a critical role bringing the Living Cities Integration Initiative to the city, and to tremendous work in arts and culture (their Art X effort will be featured).
· Finally, Tonya Allen of the Skillman Foundation will review her Foundation’s impressive 10-year plan for revitalization in a number of Detroit neighborhoods.  Highlights have been Skillman’s strong commitment to data, evaluation and outcome measurement, and its innovative work in education. 

Discussion: Kurt Metzger, Chair (30 min.)

This discussion is intended as a “two-way street” on the topic of using data to drive and help coordinate local initiatives. 

1. NNIP partners will have the opportunity to ask the Detroit speakers questions to clarify their approach in these areas. 

2. NNIP partners are invited to share examples of their own local experience and make suggestions on how to accomplish these objectives. 

