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Introduction

On behalf of the Atlanta Neighborhood Indicators Project, Emory University’s Office of University-Community Partnerships was selected to participate in a new cross-site initiative of the Urban Institute’s National Neighborhood Indicators Partnership supported by funding from the Annie E. Casey Foundation.  The initiative is designed to support data-driven policy advocacy around children’s issues in major American cities. 
 The key objectives of the initiative are to strengthen and expand policy advocacy on behalf of disadvantaged children and families in low-income urban neighborhoods by: 

· Promoting collaboration on policy advocacy among data intermediaries, funders, and advocates  at the local level;
· Encouraging state and local level coordination on data-driven advocacy designed to impact state and local policy;
· Supporting joint policy research and advocacy across cities and states designed to impact federal policy.
Over an eighteen-month period (October 2007 – March 2009) the NNIP partners supported through this cross-site initiative will focus on school readiness (broadly defined to include healthy social, emotional, and physical child development) and early-grade school success (including school attendance and achievement) and outcomes at the neighborhood level.  Major tasks to be completed over the course of the initiative include:
· Systems Scan:  a scan of the local system that supports school readiness and early school success (institutions involved, their scope and responsibilities, and available data). 

· Seek Participation from Other Local Organizations:  Consult with relevant local agencies and child advocacy organizations (including the state Kids Count grantee) to identify the key issues and proposed results that will be the focus of  collaborative activities around school readiness and success; obtain local partners’ suggestions on future activities and secure their support and involvement as appropriate.  
· School Readiness and Success Brief. Prepare a brief that uses available data to compare relevant circumstances of young children in low-income neighborhoods with those in other neighborhoods in your city and draws implications for program and policy.  Considering these findings, the results of the systems scan, and the issues and results identified with local partners,  develop  an evidence-based “problem statement” that describes the key barriers to school readiness and early-grade success for low-income urban children in Atlanta.

· Plan for Future Activities in School Readiness and Success.  Develop a proposed plan for the NNIP partner’s future activities in school readiness and success that includes: (a) assembly of additional data to adequately monitor school readiness and early grade school success over the long term; (b) using data to raise awareness; and (c) collaborating with other local agencies as appropriate in addressing issues identified in the policy brief.

· Conduct a Community Forum.  Co-Sponsor a City-(or County)-wide Children’s Policy Forum that engages local funders, advocates and government officials, and the state Kids Count grantee around the Readiness and Success Brief.  Objectives of the forum may include: Generally raise awareness about the status of school readiness and success in low-income neighborhoods; identify state and local policy reform opportunities that could address barriers and improve outcomes identified in the report; outline possible steps for data-driven advocacy to achieve these reforms; raise local funding for ongoing data-driven advocacy (outlined in the NNIP Partner’s plan) and for strengthening the response system.
· Cross-Site Policy Research and Advocacy. Participate in the production of a multi-city report drawn from the Systems Scans and Readiness and Success Briefs, and participate in a cross-city version of the Children’s Policy Forum that engages funders, advocates and government officials along with Kids Count State Grantees from all participating sites. 

This report represents the first product of our work, the Systems Scan, which is organized around the nine programmatic domains identified in the School Readiness Resource Guide and Toolkit developed by the State Early Childhood Policy Technical Assistance Network and the National Neighborhood Indicators Partnership.
  The Resource Guide is designed to help communities identify, collect, and use neighborhood-based data to inform school readiness planning and action. The core indicators of school readiness are organized around the key elements needed to produce ready children: ready families + ready early childhood education services + ready health services + ready schools + ready communities.  
The nine policy domains included in our systems scan are:
1. Home Visiting/Family Support/Parent Counseling 

2. Foster Care/Child Protective Services

3. Registered Child Care (center care, home care, foster family networks)

4. Head Start

5. State and Local Pre-K

6. Medicaid, SCHIP, Early Periodic Screening Diagnosis and Treatment (EPSDT)

7. Immunizations, Lead Screenings

8. Individuals with Disabilities Education Improvement Act (IDEA) services

9. Kindergarten instrument to assess school readiness (describe instrument, how applied)

Additional sections of our Systems Scan present information on programs and initiatives underway by local foundations, nonprofit organizations, and Georgia’s Kids Count partner.
For each topic area in our Systems Scan we include information on key agencies and organizations, a brief description of their role and scope of service, and the relevant data they currently maintain regarding school readiness and early grade success. The information in our Systems Scan was obtained by reviewing relevant documents and reports and agency-based web sites. 
The Atlanta Context

The primary geographic focus of our work is the city of Atlanta.  According to the most recent census data obtained from the 2006 American Community Survey Data Profile,  Atlanta’s population was 442,887 (13% of the 3.4 million persons residing in the five core counties of the Atlanta metropolitan area, Table 1).  Overall, about one in four persons in Atlanta were living below the federal poverty line and forty percent of Atlanta children were living below poverty in 2006. In 2006, Atlanta had the fourth highest child poverty rate among the nation’s 50 largest cities according to the Annie E. Casey Foundation’s Kids Count Data Center.
Atlanta’s geography also poses a serious challenge for fostering a comprehensive and collaborative response for school readiness and early grade success. As Figure 1 shows, the metropolitan Atlanta area is quite extensive, encompassing 20 counties according to the U.S. Census Bureau’s definition. By contrast, the Atlanta Regional Commission’s boundaries include a ten-county area and the United Way of Metropolitan Atlanta provides services to thirteen counties in the Atlanta region.  The city of Atlanta itself is split between two counties (Fulton and DeKalb).  Given the important role that state and county agencies play in the policy domains most directly affecting school readiness and early grade success, the jurisdictional geography of social service provision poses an especially challenging issue in Atlanta.
[image: image1.png]BaRTOW

DEKALE

cARROLL

SPALDING

BARROW

WMap layers
[ urited way Corties

] Attarta MSA Courties (Census)|
3 At ity Limits

B ARC Boundary

o s w0
Miles





Table 1  

Characteristics of the Child Population, City of Atlanta and Core Counties, 2006.

	
	 
	 
	Persons below Poverty

	 
	Total  
	Under 5 years 
	Persons
	Under 18 years 
	Under 5 years 

	 
	Population
	Number
	Percent
	Number
	Percent
	Number
	Percent
	Number
	Percent

	City of Atlanta
	442,887
	29,423
	6.6
	102,749
	23.2
	38,633
	40.1
	10,975
	37.3

	Fulton County
	960,009
	68,899
	7.2
	147,841
	15.4
	57,856
	23.8
	16,191
	23.5

	DeKalb County
	723,602
	55,529
	7.7
	104,199
	14.4
	40,727
	22.3
	12,550
	22.6

	Cobb County
	679,325
	53,495
	7.9
	64,536
	9.5
	20,097
	11.2
	7,489
	14.0

	Clayton County
	271,240
	23,259
	8.6
	38,787
	14.3
	17,320
	21.2
	5,838
	25.1

	Gwinnett County
	757,104
	65,450
	8.6
	69,653
	9.2
	26,705
	12.4
	10,407
	15.9

	
	
	
	
	
	
	
	
	
	

	Source: U.S. Bureau of the Census, 2006 American Community Survey Data Profile.


Systems Scan Summary Highlights

Our initial scan of the agencies and organizations in the greater Atlanta area engaged in early child learning, school readiness, and early grade success yields two preliminary conclusions. First, a strong leader with a guiding vision and systems view capable of convening and sustaining a collaborative effort focused on early childhood, school readiness, and school success has yet to emerge. However, as noted below, there are several promising efforts currently underway that have the potential for fostering a collaborative, cross-sector partnership approach to early childhood policy in the greater Atlanta area.  A particular challenge for Atlanta will be to craft a strategy that embodies a collaboration of collaboratives so that the transitions from early childhood to preschool to kindergarten to lower elementary school are smoother and more sensitive to the challenges and opportunities presented at the neighborhood level. Our second preliminary finding is that despite a large volume of data and indicators available from a number of state and local sources on early childhood, school readiness, and school success, the vast majority of this data rarely reaches below the county level. Thus, if Atlanta is to be more sensitive to the importance of place in designing early childhood interventions, as exemplified in much of the current planning and policy discourse, we will need to assemble and utilize a neighborhood-based data system to support planning and action for school readiness.
Collaborative Initiatives for Early Childhood, School Readiness, and School Success.  Several collaborative initiatives are currently underway in the greater Atlanta area designed to ensure that children are healthy and ready to succeed in school.  These include initiatives at the state, metropolitan, county, and neighborhood level.  The major efforts include the following:
· Family Connection. The Family Connection is a statewide network of 159 county collaboratives in Georgia.
  It was established by the State of Georgia and other funders in 1991 in response to Georgia’s ranking 48th in the nation by the Annie E. Casey Foundation’s initial Kids Count report. In each county, a local collaborative consisting of families, local business, government, and civic leaders, faith-based and school-based organizations, and public, private, and nonprofit human service providers, work together to improve the quality of life for children and families.  Each county collaborative develops a plan and action strategy for addressing local progress in five areas: healthy children, children ready for school, children succeeding in school, strong families, and self-sufficient families.  In addition to coordinating a comprehensive planning process focused on children and families, the county collaboratives set priorities among the five Family Connection goals, evaluate local programs and practices, and report on results for their county. The DeKalb Initiative for Children and Families, Inc., is the DeKalb County Family Connection Collaborative.  The Atlanta Fulton Family Connection serves Fulton County and most of the city of Atlanta.  Both DeKalb County and Fulton County were pilot sites for the initial wave of Family Connection Partnerships in 1993. However, by 1995 the Fulton County effort came to a halt, due largely to the lack of a broad group of engaged stakeholders.
 In 2001, the Freddie Mac Foundation and the Annie E. Casey Foundation provided the support needed to restart the Fulton County collaborative and in 2002 the Community Foundation for Greater Atlanta and the Fulton County Juvenile Courts provided additional leadership and support to strengthen the collaborative and broader its range of partners. In 2004, a new director was hired and the local board for the collaborative was created.

· Bright from the Start.  Bright from the Start: Georgia Department of Early Care and Learning (DECAL) was created in 2004. The new department assumed the responsibilities of the Office of School Readiness, the Georgia Child Care Council, and the Child Care Licensing Division of the Office of Regulatory Services. The new department puts in one place responsibility for a wide range of programs and services focused on early child learning and school readiness. These include: administration of Georgia’s Pre-K program, licensing and monitoring all center-based and home-based child care facilities, administration of the federal Child and Adult Food Program and the Summer Food Service Program, implementing the Standards of Care Program and Family Homes of Quality to help child care providers enhance the quality of their programs, fund and partner with the resource and referral agencies that provide services and information to families and child care providers at the local level, and houses the Head Start State Collaboration Office. In addition, Bright from the Start collaborates with Head Start, Family Connection, the Department of Human Resources (Division of Family and Children Services, Division of Public Health), and Smart Start Georgia (United Way of Metropolitan Atlanta) to leverage federal, state, and private dollars to enhance early child care, learning, and education.

· United Way of Metropolitan Atlanta. In May 1999 the United Way of Metropolitan Atlanta created the Georgia Early Learning Initiative, now called Smart Start Georgia, to address the large number of Georgia children that did not have access to quality early child care and education.  Smart Start focuses on the Ready Child Equation: Ready Families + Ready Communities + Ready Services + Ready Schools = Children Ready for School.  Through Smart Start the United Way provides funding to Metro Atlanta communities for a wide range of programs. These include SPARK Georgia (Supporting Partnerships to Assure Ready Kids), a school readiness initiative, which is supported by a $4 million grant from the W.K. Kellogg Foundation and targeted to communities in central DeKalb County and in Gwinnett County, a variety of reading and literacy programs, and programs designed to increase the quality of facilities for early child care and learning.  

In 2006, the United Way created the Early Learning Commission, comprised of community leaders from the government, business, faith-based, and nonprofit sectors, education experts, and residents, to develop a regional (13 county United Way service area), multi-year plan to implement a “systems approach to change community behavior and improve the field of early childhood education.”  The Commission also uses a modified version of the Ready Child Equation as a guiding framework for its work. The five key strategies identified in the Early Learning Blueprint are: 

1) Foster community-based partnerships in each metro county to support a systems approach to early child learning, school readiness, and school success. In addition, each metro county would have at least one “hub” in targeted communities with low 3rd grade CRCT scores that connects parents, early learning providers, school teachers, local business leaders, faith-based organizations and others to provide a comprehensive system of care to families with children (birth to age five). Two pilot hubs have been created to date, one in DeKalb County and one in Gwinnett County. 

2) Create a comprehensive child development screening and assessment system focused on assessing overall school readiness and school success at grade three; 

3) Provide regional training, technical assistance and professional development for caregivers and teachers to improve the quality of care and assist child care centers and family child care homes in achieving state or national accreditation; 

4) Create a social marketing campaign designed to increase the awareness among parents, policy makers, and community leaders about the importance of early childhood education; and 

5) Create an early childhood public policy council to oversee the implementation of the strategies and programs, improve coordination across service providers, promote strategic planning, evaluation, and resource development, and encourage policy advocacy and legislation around issues important for early childhood education.

· Neighborhood Initiatives. Over the past few years several foundations have been engaged in innovative work in the Atlanta neighborhoods of Neighborhood Planning Unit V to strengthen the connections between community building and school success, particularly regarding early childhood education, school readiness, and early grade success.  These efforts include:
· Mechanicsville Community Learning Collaborative. The Mechanicsville Community Learning Collaborative, established in 2001, and supported by a five-year $12.1 million grant from the Anneberg Foundation, was designed to foster a stronger connection between community building and school reform. The project, managed by Enterprise Community Partners (formerly the Enterprise Foundation), is based in Atlanta’s Mechanicsville neighborhood (one of Atlanta’s poorest, 70 percent of children below poverty according to the 2000 census) and the Dunbar Elementary School (an underperforming school).  The goals of the project were to improve academic achievement by strengthening the public school, enhance the social and civic fabric of the community, and support the physical revitalization of the neighborhood.
 Rather than provide direct services, the MCLC served as a “community enabler,” using its expertise and facilitation skills to connect a variety of stakeholders—internal and external to the neighborhood—and focus them on student achievement, school improvement, and community building.  These efforts included creating two comprehensive school reform initiatives to improve student achievement, leadership training and professional development for school administrators and teachers, and physical improvements to the school facilities and its campus. 
· Annie E. Casey Foundation’s Atlanta Civic Site. A second key local organization is the Annie E. Casey Foundation’s Atlanta Civic Site, which is engaged in a range of strategies, programs, and services aimed at improving the well-being of children and families in several neighborhoods located in Atlanta’s Neighborhood Planning Unit V.  One of these comprehensive strategies is an Educational Achievement initiative aimed at fostering a continuum of success from early learning, to in-school academic achievement through graduation.  The Casey Foundation’s Atlanta Civic Site is working with a variety of community partners “to ensure that children are prepared when they enter school, succeed in school, graduate from high school and go on to college or good paying jobs. A key component of that strategy is the creation of an Early Learning Resource Center which will bring together in one location a quality childcare center and a range of programs and services for children and families. A key objective of the Early Learning Resource Center is to raise the quality of child care and early learning activities in the neighborhood and foster a more holistic strategy among families, childcare providers, and health and human service agencies to better serve the children and families in NPU V neighborhoods. The school-based early learning strategies that accompany the Early Learning Resource Center (e.g., teacher and parent enrichment programs, school transition activities, parent engagement activities) will be implemented in two elementary schools in 2008 and 2009 (Dunbar and Gideons elementary schools) and expand to the two additional Title I neighborhood schools in 2010 (Cook and D.H. Stanton elementary).  In addition to funding from the Annie E. Casey Foundation, support for these initiatives will come from the United Way of Metropolitan Atlanta, the Bill and Melinda Gates Foundation, the Georgia Department of Early Child and Learning, Atlanta Public Schools (Title I funds), and local foundations.
Data, Data Everywhere but not a Neighborhood Profile to be Found.   One of the initial findings based on our systems scan of agencies and organizations engaged in early child learning, school readiness, and early grade success is that despite an extensive set of data and indicators, many of them focused on the Ready Child Equation, it is very rare to find data available for these indicators below the county level. For example, from our conversations with officials at the Georgia Kids Count initiative we learned that none of the Kids Count data was reported below the county level and only one of their data sources (birth file from the Georgia Division of Public Health) contained individual records that would permit geocoding and then aggregation at the neighborhood level. Though most of the other Georgia Kids Count data sources were administrative files obtained from state agencies, the data received was aggregated to the county level. Thus, for planning and analysis below the county level, those interested in early child learning, school readiness, and school success must rely on data reported for non-congruent sub-county areas, such as health planning districts, school districts, or individual schools.
 In addition to the inability to examine data at the neighborhood level, our systems scan also revealed the lack of a central data repository with a comprehensive inventory of data elements across policy domains pertaining to the Ready Child Equation (Ready Families, Ready Early Childhood Services, Ready Health Services, Ready Schools, Ready Communities).  The most comprehensive one-stop data base is the one maintained by the Georgia Family Connection Partnership (Georgia’s Kids Count grantee), which actually is a link to the Annie E. Casey Foundation’s Kids Count Data Center. 
As we move to the next phase of this project and as the Atlanta affiliate of the National Neighborhood Indicators Partnership continues to evolve, we hope to significantly enhance the availability of neighborhood-level data within the policy domains identified in our systems scan.  For starters, we have assembled 2000 census data on families and children (as well as the other topic areas covered in the decennial census) at the census block group and census tract levels for the Atlanta metropolitan area and for the city of Atlanta also have census data compiled for the city’s 137 neighborhood data collection areas and 24 Neighborhood Planning Units. During the coming months we will be meeting with representatives of the various agencies and organizations identified in our systems scan to learn more about their data holdings and to develop data sharing agreements that would allow for the creation of a comprehensive, neighborhood-based data repository for school readiness planning and action.  The results of these initial data outreach efforts will be incorporated into the School Readiness and School Success brief that will be completed in May 2008.
1. Home Visiting / Family Support / Parent Counseling

	
	Role Description
	Scope
	Data Collected

	Georgia Division of Public Health – Children 1st
http://health.state.ga.us/
programs/children

first/index.asp
	Children 1st is a statewide collaborative system of public health and prevention services to provide children with a healthy start in life. Children 1st collaborates with local hospitals, healthcare providers, schools, CBOs, and other agencies to provide a system of support to all families at the time of birth.
	Operates on five core functions: identification, screening, assessment, linkage/referral and monitoring.  Children 1st is the single-entry point for this system of preventative health care in Georgia. Assistance is limited to children from birth to 5 years of age. Services are provided and data collected through 159 county health departments. Children 1st collaborates with local hospitals, pediatricians and other health care providers, schools, community-based organizations and other agencies, to ensure healthy development of newborns and young children. In Atlanta, this includes 6 health centers in DeKalb County and 31 health centers in Fulton County.
	Data collected on at-risk children in all 159 counties Children 1st serves. Children’s progress is tracked through their healthcare providers and other health services used.
Data is organized by public health subject area (behavioral health, chronic disease, infectious disease, perinatal/infant health, vital statistics, Women Infants and Children, and women’s health.  Many of the data sets are available through OASIS (Online Analytical Statistical Information System), which provides data for the state, public health districts, and counties.  

http://health.state.ga.us/
healthdata/index.asp



	Georgia Family Connection Partnership

www.gafcp.org
	A public/private partnership (a non-profit intermediary) created by the state of Georgia and funders from the private sector that serves as a resource to state agencies across Georgia working to improve the conditions of families and children.
	Statewide network of 159 county collaboratives working with policy makers, businesses, service providers, advocates and families to raise public awareness, build and maintain relationships with public and private entities, provide technical and training assistance to communities as well as provide research and evaluation tools for success. 
	Tracks grant dollars, provides an extensive database on best practices research, provides reports and summaries on child abuse and neglect, maintains state-level data on school readiness and quality child care and provides links and reports using  the Annie E. Casey Foundation’s Kids Count Data Center. 


	
	Role Description
	Scope
	Data Collected

	Annie E. Casey Foundation Atlanta Civic Site

http://www.aecf.org/Major

Initiatives/CivicSites/

Atlanta.aspx
	Private-foundation that provides direct services, strategic consulting, and technical assistance to build better futures for disadvantaged children.  The Atlanta Civic Site has launched the Center for Working Families (CWF) to support job training, financial services and asset building through savings.
	Works with community residents and community organizations, civic groups, foundations and government officials to support school readiness activities, student enrichment activities, job readiness, career coaching, and affordable housing.  The Casey Foundation’s civic site will serve five neighborhoods in Atlanta’s Neighborhood Planning Unit V.
	Community-level data collected for selected neighborhoods in CWF service area.  Comprehensive database with over 100 indicators, ranging from public assistance to crime rate and adult education, to incidents of child abuse and children meeting and/or exceeding states standards; all data is geo-coded as well. Publication: Neighborhoods Count: A Look at NPU-V in 2004.

	Families First

www.familiesfirst.org
	A non-profit family service agency that offers individual and family counseling, foster care, adoption services, group homes and transitional housing.  
	Located in Fulton County, Families First works with DFCS and other family agencies to effectively tackle issues that impair a family’s success.  They host a variety of outreach programs to help children deal with divorce, violence, pregnancy and employment. In 2006, Families First served over 3,000 individuals in Fulton County.
	Families First maintains community and family level data.  Collection methods are unclear.

	Odyssey Family Counseling Center

www.odyssey

counseling.org
	 This not-for-profit organization was formed to provide high quality, professional counseling services to citizens of the greater metro Atlanta area, regardless of income.
	With four centers around the city of Atlanta (one in DeKalb county), no family or child in the metro-Atlanta area is denied service in the areas of general mental health, addiction treatment, family problems, grief and loss, prevention services, crime victim services, trauma recovery and domestic violence.
	No data available on website. 




	2. Foster Care / Child Protective Services



	
	Role Description
	Scope
	Data Collected

	Georgia Department of Human Resources 

www.dfcs.dhr.georgia.

gov
	A state government department responsible for providing about 80 programs for the health and welfare of GA residents.  DFCS is the part of DHR that investigates child abuse, finds foster homes for abused and neglected children, helps low income, out-of-work parents get back on their feet, assists with childcare costs, and administers Medicaid for children.
	DFCS provides numerous support services and innovative programs to help troubled families and ensures the well-being of each family member.  DFCS also conducts annual Child and Family Service reviews to ensure quality care of low-income families. Services are provided through 159 county DFCS offices, each with their own local governing board.  In 2006, the state of Georgia received 96,511 reports of child abuse or neglect and investigated 63,828 of those reports.
	Family-level, county-level, and state-level data collected with various indicators, ranging from assistance used by families, reports of child abuse and neglect, and use of intervention.  
Web:

http://www.div.dhr.state.
ga.us/dfcs/er4/

	DeKalb County Department of Family and Children Services

www.co.DeKalb.ga.us/
dfcs
	A county department that aims to improve the social and economic well-being of families.
	Investigates reports on abuse and neglect of children, provides federal assistance to needy families, offers refugee services and access to affordable child care, and administers low-income Medicaid programs to families in DeKalb county. In 2006, DeKalb county DFCS received close to 3,400 reports of child abuse or neglect and investigated 2,365 of those reports.  
	Family-level, county-level, and state-level data collected with various indicators, ranging from assistance used by families, reports of child abuse and neglect, and use of intervention.  All data on DeKalb county must be found through the GA Dept. of Human Resources, DFCS. 


	
	Role Description
	Scope
	Data Collected

	Fulton County Department of Family and Children Services

www.dfcs.dhr.georgia.

gov
	A county department that aims to improve the social and economic well-being of families.
	Investigates reports on abuse and neglect of children, provides federal assistance to needy families, offers refugee services and access to affordable child care, and administers low-income Medicaid programs to families in Fulton county. In 2006, Fulton county DFCS received close to 6,000 reports of child abuse or neglect and investigated 4,524 of those reports.  
	Family-level, county-level, and state-level data collected with various indicators, ranging from assistance used by families, reports of child abuse and neglect, and use of intervention.  All data on Fulton county must be found through the GA Dept. of Human Resources, DFCS. 

	Georgia Department of Human Resources – My Turn Now, Inc
www.myturnnow.com
	A not-for-profit government agency that helps publicize the availability for adoption of children with special needs.
	In partnership with GA DFCS, typically unadoptable children (of minority race, handicapped, over the age of seven or sibling groups) are taken out of the foster care system and found “forever homes”.  My Turn Now serves approximately 250 children in Fulton county.
	No databases can be found on this particular website, however, links to GA DFCS provide data on these children.

	Governor’s Office for Children and Families

(formerly the Children’s Trust Fund (CTF) & the Children and Youth Coordinating Council (CYCC)
http://www.cycc.state.ga.us/
	Focused on ensuring consistency and effectiveness in child welfare planning, policy and funding.

Home of the First Lady’s Children’s Cabinet
	Designed to allow funding of a continuum of services from child abuse prevention to juvenile delinquency treatment.
	Program /evaluation data collected by CTF & CYCC.






	3. Registered Child Care

(home center, center care, foster family networks)

	
	Role Description
	Scope
	Data Collected

	Bright From the Start

www.decal.state.ga.us
	Bright From the Start is the Georgia Department of Early Child and Learning, The new department assumed the responsibilities of the Office of School Readiness, the Georgia Child Care Council, and the Child Care Licensing Division of the Office of Regulatory Services (located within the Department of Human Resources). The new department puts in one place responsibility for a wide range of programs and services focused on early child learning and school readiness.
	With 83 sites in DeKalb County and 26 in Fulton County, Bright from the Start administers GA’s Pre-K Program, licenses home-based and center-based child care, administers federal nutrition programs, houses the Head Start Collaboration office, oversees the state’s network of resources and referral agencies, administers Child Care and Development Funds and works with Smart Start GA to blend private, federal and state dollars to enhance early learning and education.  
	Database on all licensed child care providers, as well as data collected on extent, scope and quality of service administered through Bright From the Start.  A data collection process called Program Quality Assessment was used to identify the strengths and weaknesses of this program.

	Quality Care for Children

www.qualitycarefor

children.org
	A child care resource and referral agency that equips child care providers and parents with tools and resources to maintain high quality, affordable child care.
	Serves 10 counties of metro-Atlanta and maintains relationships with all child care centers in the city, including family child care homes, child care centers, Head Start programs, Pre-K and after school programs.  Quality Care for Children has trained 42 new providers in the Atlanta area in the past year, allowing for a total of 240 more children served.
	Proprietary database of all licensed and registered child care centers in the area which includes fees, hours of operation, quality indicators and special services provided.

	Georgia Division of Public Health – Healthy Child Care Georgia
http://health.state.ga.us/
programs/hccg/index.asp
	A government program that is a collaborative effort of health professionals, child care providers, regulatory agencies and other organizations working to improve the health a well-being of children from birth to age 12 in child care settings.
	The collaboration of various entities has supported technical and training assistance to childcare providers, playground safety inspections through the Office of Regulatory Services and Office of School Readiness, personnel from SafeKids GA, Child Care Resources and Referral Agencies, and collaborating with the GA Covering Kids Initiative. This service can be found in any local hospital in the metro-Atlanta area or in one of 6 health centers in DeKalb County or one of 31 health centers in Fulton County.
	Data collected on at-risk children in all 159 counties Children 1st serves. Children’s progress is tracked through their healthcare providers and other health services used.

Data is organized by public health subject area (behavioral health, chronic disease, infectious disease, perinatal/infant health, vital statistics, Women Infants and Children, and women’s health.  Many of the data sets are available through OASIS (Online Analytical Statistical Information System), which provides data for the state, public health districts, and counties.  

http://health.state.ga.us/
healthdata/index.asp



	United Way of 

Metropolitan Atlanta/

Early Learning Commission

http://www.unitedwayatlanta
.org/e0-earlylearning.asp
	The Early Learning Commission is made up of community leaders, and will work with input from experts, professionals and parents to create a multi-year plan—a blueprint—to ensure children are ready to succeed when they begin school.
	By following the national model of early learning called The Ready Equation, the United Way is facilitating the creation of a multi-year action plan to ensure the children in metro Atlanta communities are ready to start kindergarten. 

Ready families + ready communities + ready services + ready schools = children ready for school
	Aims to gather data based on the National School Readiness Indicators Initiative for each of the 13 metro Atlanta counties in United Way’s service area.

	Georgia Association of Child Care Resources and Referral Agencies 

www.gaccrra.org
	A non-profit membership organization aimed to support and improve child care in Georgia through referrals to parents and families, the administration of parenting classes, and technical assistance and training to providers.
	Composed of 14 Regional Child Care Resources and Referral Agencies, the GACCRRA serves the entire state of Georgia (although it is part of a larger national network of 850 Child Care Resources and Referral Agencies) to bring parents and providers together to ease the burden of finding quality child care.  The GACCRRA operates out of Quality Care for Children in DeKalb and Fulton counties.
	Data collected is unclear.  However there are numerous links on their website to other programs with databases.


	
	Role Description
	Scope
	Data Collected

	Georgia Association on Young Children

www.gayconline.org
	A non-profit membership organization that promotes quality early care and education for young children.  (State affiliate of the Southern Early Childhood Association and the National Association for the Education of Young Children.) 
	Located in DeKalb County, GAYC works with various organizations, professionals and communities in the metro-Atlanta area to improve child care, support and change early learning standards and assessments for young children, offer professional development for agencies offering childcare services, and provide early detection services and support to children and families with special needs. 
	Data collection is unclear.

	Sheltering Arms Early Education and Family Center

www.shelteringarmsfor

kids.com
	A non-profit child care provider that serves working families with affordable child care, education and comprehensive support services as well as provide professional development to early childhood educators and community outreach.
	With three centers in Fulton County and one in DeKalb County, Sheltering Arms uses the guiding principles of GA Association for the Education of Young Children and the GA Department of Early Care and Learning (Bright From the Start).  Other partners include Babies Can’t Wait and Preschool Special Education. 
	Limited proprietary data on website.  However, a comprehensive list of “Community Partner Links” provides access to resources such as Annie E Casey Foundation’s Kids Count Data book, GA Partnership for Excellence in Education data, etc.

	Early Leaning Property Management, Inc.

http://foundationcenter.org/

atlanta/spotlight/at_spotlight

_021502.html
	ELPM is a non-profit that supports and promotes early childhood learning and development by providing safe and adequate facilities for early learning programs and activities, fostering early childhood development for underprivileged children.
	ELPM conducts searches for locations of facilities, acquires re-zoning if necessary, purchases, constructs, renovates leases, owns, and manages long term facilities in the city of Atlanta that can be used by any selected organization for early learning programs.  The GA Early Learning Initiative, Head Start and Health and Human Services are partners of this organization. In the past 5 years, ELPM has renovated/built 3 elementary schools and a number of early learning centers.
	No data available. 


4. Head Start

	
	Role Description
	Scope
	Data Collected

	Georgia Head Start and Early Head Start

www.gaheadstart.org
	Georgia Head Start is a statewide non-profit organization whose mission is to enhance the social and cognitive development of children through the provision of educational, health, nutritional, social and other services to enrolled children and families. Head Start also provides grants to local non- and for-profit agencies providing comprehensive child development services.
	The 30 Head Start and Early Head Start agencies in Georgia serve families within the context of the community, fostering valuable partnerships with community organizations, schools, and civic groups. Georgia Head Start’s key partners are Bright From the Start, Sheltering Arms and the Georgia Training Institute.  In Atlanta, there are three Head Start programs located in Fulton County and one in DeKalb County.
	Program-level data available on enrollment, qualifications, performance indicators, health and disability services, and family demographics.

	Bright From the Start

www.decal.state.ga.us
	Bright From the Start is the Georgia Department of Early Child and Learning. The department houses the Head Start Collaboration office, which is responsible for overseeing the Head Start program.
	With 83 sites in DeKalb County and 26 in Fulton County, Bright from the Start administers GA’s Pre-K Program, licenses home-based and center-based child care, administers federal nutrition programs, houses the Head Start Collaboration office, oversees the state’s network of resources and referral agencies, administers Child Care and Development Funds and works with Smart Start GA to blend private, federal and state dollars to enhance early learning and education.  
	Summary data for the Head Start program statewide available on agency web site; no summary information available for county Head Start programs.




5. State and Local Pre-Kindergarten

	
	Role Description
	Scope
	Data Collected

	Bright From the Start

www.decal.state.ga.us
	Bright From the Start is the Georgia Department of Early Child and Learning, The new department assumed the responsibilities of the Office of School Readiness, the Georgia Child Care Council, and the Child Care Licensing Division of the Office of Regulatory Services (located within the Department of Human Resources). The new department puts in one place responsibility for a wide range of programs and services focused on early child learning and school readiness.
	With 83 sites in DeKalb County and 26 in Fulton County, Bright From the Start administers GA’s Pre-K Program, licenses home-based and center-based child care, administers federal nutrition programs, houses the Head Start Collaboration office, oversees the state’s network of resources and referral agencies, administers Child Care and Development Funds and works with Smart Start GA to blend private, federal and state dollars to enhance early learning and education.
	Database on all licensed child care providers, as well as data collected on extent, scope and quality of service administered through Bright From the Start.  A data collection process called Program Quality Assessment was used to identify the strengths and weaknesses of this program

	Georgia Department of Education

www.doe.k12.ga.us
	A state government department that provides supportive services to educators, technical assistance, resources to public schools, and assessment tools to educators.
	GA Department of Education works with all educators and enforces public standards of education at the state level.
	Maintains several databases pertaining to mandated data collection efforts performed by the state each year, including Adequate Yearly Progress (AYP) and educational accountability report cards (for all K-12 public school systems and public schools).
Web:
www.doe.k12.ga.us/data
reporting.aspx

	United Way of Metropolitan Atlanta - Smart Start

www.smartstartga.org
	A program run by United Way of Metropolitan Atlanta, Smart Start is focused on early childhood care and education for children from birth to age 5 and their families, with initiatives addressing quality of care and school readiness.  
	DeKalb and Fulton County are two of 13 metro counties served by Smart Start. Early education centers in Atlanta: Gideons Elementary Pre-K, Atlanta Job Corps Child Development Center, Easter Seals Child Development Center, Minnie Howell Child Development Center and YMCA Head Start.
	Program-level, city-level, county-level data available on school readiness, health, infant-risk indicators, early childhood care and education, community demographics, etc.   

	6. Medicaid, Early Periodic Screening  Diagnosis and Treatment (EPSDT), SCHIP



	
	Role Description
	Scope
	Data Collected

	Georgia Division of Public Health – Hearing and Vision Screening Program

http://health.state.ga.us/
programs/hearingvision

/index.asp
	A state government program that aims to address the need to reduce the illness and associated academic failure from vision and/or hearing defects through early detection, referral and intervention. Services are provided through 159 county health departments with local governing boards.
	This collaborative effort is maintained by private professional organizations such as Head Start, Easter Seals, Prevent Blindness GA, the GA Speech and Hearing Association, the National Association of Vision Professionals and the Directors of Speech and Hearing Programs in State Health and Welfare Agencies.  This service can be received in any local hospital in the metro-Atlanta area or in one of 6 health centers in DeKalb County or one of 31 health centers in Fulton County.
	Data collected on at-risk children in all 159 counties Children 1st serves. Children’s progress is tracked through their healthcare providers and other health services used.

Data is organized by public health subject area (behavioral health, chronic disease, infectious disease, perinatal/infant health, vital statistics, Women Infants and Children, and women’s health.  Many of the data sets are available through OASIS (Online Analytical Statistical Information System), which provides data for the state, public health districts, and counties.  

http://health.state.ga.us/
healthdata/index.asp



	Georgia Department of Human Resources 

www.dfcs.dhr.georgia.

gov
	A state government department responsible for providing about 80 programs for the health and welfare of GA residents.  DFCS is the part of DHR that investigates child abuse; finds foster homes for abused and neglected children; helps low income, out-of-work parents get back on their feet and assists with childcare costs, and administers Medicaid for children.
	DFCS provides a number of support services and innovative programs to help troubled families and ensure the well-being of each family member.  In 2006,165,669 people received Medicaid benefits in DeKalb county and 264,709 received Medicaid benefits in Fulton county. 
	Family-level, county-level, and state-level data collected with various indicators, ranging from assistance used by families, reports of child abuse and neglect, and use of intervention.  
Web:

www.div.dhr.state.ga.us/

dfcs/er4/


	
	Role Description
	Scope
	Data Collected

	PeachCare for Kids

www.peachcare.org
	Georgia’s SCHIP program designed to administer Medicaid to children who normally would not qualify for Medicaid benefits. The program is housed within the Georgia Department of Community Health.
	The PeachCare Program increases access to affordable healthcare insurance for children (birth to 18) to low-income families. There are 10 Community Health Centers serving Fulton County and 3 in DeKalb county that accept PeachCare.
	No data currently available online.

	Georgia Division of Public Health – 
Well Child Check Program

http://health.state.ga.us/
programs/wcc
/index.asp

	A state government program that provides technical assistance to public and private health care providers of Early Periodic, Screening, Diagnostic and Treatment (EPSDT) services.  This service provides preventative and primary healthcare to infants, children and adolescents.
	All children ages birth to 21 years of age in Georgia who are Medicaid or PeachCare participants can enroll in this program (approximately 165,669 people in DeKalb County and 264,709 in Fulton County).
	See Ga. Division of Public Health (row 1 of this topic area).




7. Immunizations, Lead Screenings

	
	Role Description
	Scope
	Data Collected

	Georgia Childhood Lead Poisoning Prevention Program

http://health.state.ga.us/
programs/lead/index.asp
	A state government program designed to eliminate childhood lead poisoning through education, technical assistance, prevention activities, evaluation and policy changes.
	The GCLPPP works with the Alliance for Healthy Homes, GA Dept of Natural Resources, GA Poison Center, National Lead Information Center, The CDC, HUD, EPA and The Consumer Product Safety Commission to ensure childhood safety.  This service can be received in any local hospital in the metro-Atlanta area or in one of 6 health centers in DeKalb County or one of 31 health centers in Fulton County.
	Data collected on at-risk children in all 159 counties. Many of the data sets are available through OASIS (Online Analytical Statistical Information System), which provides data for the state, public health districts, and counties.  

http://health.state.ga.us/
healthdata/index.asp



	Georgia Immunization Registry

www.health.state.ga.us/
programs/immunizations

grits/index.asp
	A government program designed to collect and maintain accurate, complete and current vaccination records to promote effective and cost-efficient disease prevention and control.  GRITS assures access to the immunization records to all GA residents and aims to assist in access to immunizations to all GA residents.
	GRITS works with Children’s Healthcare of Atlanta, GA Academy of Family Physicians, GA Association of Physician Assistants, and the GA Chapter of the American Academy of Pediatrics to attain its goals. This service can be received in any local hospital in the metro-Atlanta area or in one of 6 health centers in DeKalb County or one of 31 health centers in Fulton County.
	See above.

	Vaccines for Children

www.health.state.ga.us/
programs/immunizations

vfc/index.asp
	A government program intended to help raise childhood immunization levels especially in infants and children. 
	VFC involves wide and varied participation of healthcare providers and PeachCare for Kids Program to ensure that all children can receive vaccinations free of charge or at a low nominal administration fee.  This program only serves children ages birth to 18 enrolled in Medicaid, uninsured or underinsured. This service can be received in any local hospital in the metro-Atlanta area or in one of 6 health centers in DeKalb County or one of 31 health centers in Fulton County. CASA assessments show that in GA 94% of 2 and 3 year old children were adequately immunized for age under this program.
	See above.


	8. Individuals with Disabilities Education Improvement Act (IDEA) services



	
	Role Description
	Scope
	Data Collected

	Georgia Division of Public Health – Babies Can’t Wait

www.health.state.ga.us/

programs/bcw/index.asp
	Babies Can’t Wait is Georgia’s statewide interagency delivery system for infants and toddlers with developmental delays or disabilities
	Administered through 18 district offices to ensure that any family in Georgia can access early intervention services. This service can be received in any local hospital in the metro-Atlanta area or in one of 6 health centers in DeKalb County or one of 31 health centers in Fulton County.
	Data collected on at-risk children in all 159 counties. Many of the data sets are available through OASIS (Online Analytical Statistical Information System), which provides data for the state, public health districts, and counties.  

http://health.state.ga.us/
healthdata/index.asp



	Georgia Division of Public Health – Children’s Medical Services

www.health.state.ga.us/

programs/cms/index.asp
	A community-based comprehensive system of medical/health care for eligible children (birth to 21) with chronic medical conditions, including burns, cardiac conditions, diabetes, cerebral palsy, etc. 
	State and federally funded through the Special Health Care Needs Program.  All children are eligible for services on a sliding scale. This service can be received in any local hospital in the metro-Atlanta area or in one of 6 health centers in DeKalb County or one of 31 health centers in Fulton County.
	See above.




	

9. Kindergarten Instrument to Assess School Readiness



	
	Role Description
	Scope
	Data Collected

	Georgia Kindergarten Assessment Program-Revised (GKAP-R)

http://public.doe.k12.ga.us/

ci_testing.aspx?PageReq=

CI_TESTING_GKAPR
	Under Georgia Law of the Quality Basic Education Act, the State Board of Education adopted GKAP to provide cumulative evidence of school readiness for first grade.  
	Only certified teachers who have been trained in administering the GKAP are allowed to do so. Students are tested in literacy, mathematics, social/emotional development in a variety of one-on-one, small group and large instructional settings.
	Data on test scores is available at the school level through the Georgia Department of Education.

	Georgia Kindergarten Inventory of Developing Skills (GKIDS)

www.doe.k12.ga.us/DM

GetDocument.aspx

/About%20GKIDS.
	A performance based assessment that provides teachers with information on the level of instructional support needed by students entering kindergarten or first grade.  GKIDS pilot year is 2008. 
	GKIDS will allow teachers to assess and record student performance in an on-line database and generate custom reports on instructional planning, report cards and parents’ information.  It will provide ongoing diagnostic information about students’ developing skills in language arts, math, science, social studies, social/emotional development and approaches to learning.
	In 2008-2009, the first databases will be released with the results from the field test year.  This will include comprehensive information on each child in the 23 schools selected to participate this year.




10. Foundations
	
	Role Description
	Scope
	Data Collected

	Annie E. Casey Foundation Atlanta Civic Site

http://www.aecf.org/Major

Initiatives/CivicSites/

Atlanta.aspx
	Private-foundation that provides direct services, strategic consulting, and technical assistance to build better futures for disadvantaged children.  The Atlanta Civic Site has launched the Center for Working Families (CWF) to support job training, financial services and asset building through savings.
	Works with community residents and community organizations, civic groups, foundations and government officials to support school readiness activities, student enrichment activities, job readiness, career coaching, and affordable housing.  The Casey Foundation’s Atlanta Civic Site will serve five neighborhoods in Atlanta’s Neighborhood Planning Unit V.
	Community-level data collected for selected neighborhoods in CWF service area.  Comprehensive database with over 100 indicators, ranging from public assistance to crime rate and adult education, to incidents of child abuse and children meeting and/or exceeding states standards; all data is geo-coded as well. Publication: Neighborhoods Count: A Look at NPU-V in 2004.

	Arthur M. Blank Foundation

www.blankfoundation.

org
	Through its Better Beginning Initiative, the Blank Family Foundation provides grant assistance to develop systems of support for young children and their families, strengthening the effectiveness of services provided and mobilizing leaders from different sectors to improve success in life.
	Serving the metro Atlanta area, the Blank Family Foundation partners with public, private and nonprofit agencies to increase access to opportunities to families and promote positive change through effectively investing its resources in various initiatives.
	Annual reports, articles and measures of success are available through the Blank Family Foundation’s website.

	Community Foundation for Greater Atlanta, Inc.

www.atlcf.org
	The Community Foundation helps donors and families meet their charitable goals by educating them on critical issues and matching them with organizations that serve their interests.  
	Through the Metro-Atlanta Youth Opportunities Initiative, The Community Foundation has designed an initiative to help foster-youth make a successful transition into adulthood by collaborating with various service providers in the areas of employment, education, healthcare and housing.
	Annual reports with limited program-level data available on website.


	
	Role Description
	Scope
	Data Collected

	Joseph B. Whitehead Foundation
www.jbwhitehead.org
	The Whitehead Foundation is a family foundation dedicated to supporting organizations that provide a full range of basic human services to citizens of metro Atlanta, with particular focus on programs benefiting children.
	The Whitehead Foundation has become a major co-investor in the Casey Foundation’s Civic Site which is aiming to open a state of the art Early Learning Resource Center in Atlanta’s Neighborhood Planning Unit V.
	Accessibility to data unclear.

	Enterprise Community Partners

http://www.enterprisecommunity.org/local_work/atlanta/
	Created and manages the Mechanicsville Community Learning Collaborative.
	Community-based initiative to integrate school reform and community building initiatives at the neighborhood level. The objective is to raise student achievement, improve the public schools, and revitalize the neighborhood. This collaborative effort, largely funded by the Annenberg Foundation, includes Enterprise, the Atlanta Public Schools, and two neighborhood-based organizations.
	Publication:
Putting School and Community on the Map includes data on student achievement in the Dunbar Elementary School (CRCT test scores).

	Whitefoord Community Program
www.whitefoord.org


	A nonprofit organization established in 1995 to address the needs of the children and families served by the Whitefoord Elementary School in the city of Atlanta’s Edgewood neighborhood.
	This comprehensive neighborhood initiative is based on a variant of the Ready Child Equation: children are healthy, children are ready for school, children are doing well in school, children are safe, families are stable and sufficient, and families are involved in the Whitefoord community. Programs include two school-based health clinics (one elementary school, one middle school), a child development program, and a family learning and community development center.
	The program includes an evaluation component that systematically tracks the progress of participating children and families. 




11. Kids Count

	
	Role Description
	Scope
	Data Collected

	Georgia Family 
Connection Partnership

http://www.gafcp.org/
kidscount/
	The Family Connection Partnership is the designated Kids Count grantee for Georgia.
	Data reported for Georgia’s 159 counties, 12 sub-state regions, and 13 congressional districts.
	State Kids Count indicators.  All source data except data pertaining to births are only available at the county level. The county online database (link to Annie E. Casey Foundation website) has trend data for the Kids Count indicators since 1994.




12. Non-Profits/Local Programs
	
	Role Description
	Scope
	Data Collected

	Georgia Partnership for Excellence in Education

www.gpee.org
	A non-profit, non-partisan independent organization that are focused on efforts to shape policy and reform public education.
	Consisting of businesses, education, community and government leaders, GPEE aims to improve the quality of education by influencing policy decisions and being pro-active in supporting school reform.  Although GPEE is located in DeKalb county, their focus maintains a statewide approach to advocacy for all children.
	A myriad of reports on teacher quality, school quality, student readiness, immigrant issues in school readiness, etc available on website.  

	Voices for Georgia’s Children

www.georgiavoices.org
	An independent non-profit that seeks to give a voice to children in the areas of health, education, safety, connectedness and employability by influencing policy.
	This Atlanta-based advocacy organization is a partner of the Annie E. Casey Foundation, Georgia Head Start, Bright From the Start and many other organizations working to build consensus on the well-being of children in Georgia.
	Annual reports on findings available on website as well as various links to partners (such as Kids Count and the Policy Institute) with more specific data available.

	Creating Pride

www.creatingpride.org
	ArtsNOW is a community driven development initiative committed to serving the unique needs of students, teachers and school communities by working in collaboration with artists in the Atlanta area to build an arts-rich culture in the public schools.
	All Georgia schools are eligible to attend ArtsNOW training and receive aid from four lead arts collaborators within the Atlanta Public School system.  In 2007, nearly 7,500 students in Atlanta public schools went through the program (448 in DeKalb County and 548 in Fulton County).
	A complete database of all participating public schools with information on the number of teachers trained and amount of students in program.

	YMCA of Metro Atlanta

www.ymcaatlanta.org
	YMCA is a charitable organization with a vision of building strong kids, families and communities by offering a number of services: Pre-K, Head Start, After school care, youth sports, health enhancements, adult education/job training and family programs.
	With 7 centers in DeKalb and Fulton counties, YMCA programs are anchored in core values and leadership development providing programs that serve the community and enrich individuals.
	No data available.  Map of YMCA locations in and around Atlanta available.


Figure 1.  Metropolitan Atlanta.








� In addition to Atlanta, the other participating cities include Chattanooga, Cleveland, Denver, Indianapolis, Memphis, Miami, Milwaukee, and Providence.


� Charles Bruner, Amy Pettine, Sandra Ciske, Tom Kingsley, and Kathy Pettit, School Readiness Resource Guide and Toolkit: Using Neighborhood Data to Spur Action, Des Moines, IA: Child and Family Policy Center and Washington, D.C.: The Urban Institute, September 2007.


� The following is a summary from the Family Connection website, �HYPERLINK "http://www.gafcp.org/whoweare/whoweare.htm"�http://www.gafcp.org/whoweare/whoweare.htm�, “Who We Are,” accessed January 31, 2008.


� See United Way of Metropolitan Atlanta, “Atlanta Fulton Family Connection,” �HYPERLINK "http://www.volunteersolutions.org/uwatl/org/3421094.html"�http://www.volunteersolutions.org/uwatl/org/3421094.html�, accessed January 31, 2008.


� Leslie T. Fenwick, Putting School and Community on the Map: Linking School Reform, Neighborhood Revitalization, and Community Building. Enterprise Atlanta, 2006.






