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Overview of Presentation

1. What is a Community Land Trust?
2. Origins of OakCLT
3. Evolving Strategies to Prevent Displacement
4. Examples of OakCLT’s Resident-led Projects



What is a Community Land Trust?

A nonprofit organization that 
acquires LAND & stewards it in 
perpetual TRUST for the benefit of 
low-income COMMUNITIES





Why a Community Land Trust? 

Data Source: Lincoln Institute of Land Policy



Governance: Sharing Power
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Values of the Oakland CLT

1
2
3

Community Control of 
Land & Housing

Permanent Affordability

Stewardship



Origins of OakCLT















Shifting Strategies for OakCLT + ACCE
1. Flexibility of the CLT model
2. Housing market recovery + Tech-boom overdrive 
3. Single-family ownership through CLT difficult without new 

subsidy sources
4. Increasing instability for tenants as investors flood 

previously disinvested parts of Oakland
5. Particular vulnerability in properties not subject to rent 

control (single-family homes & units build after 1983)
6. No local capacity to transition small, tenant-occupied 

properties to nonprofit/community ownership



OakCLT
Motive: 
Stabilize 

Existing Rents, 
or Lower Rents

Investor/ 
Speculator

Motive: 
Raise Rents to 
“Market Rate” 

= Maximize
Rents

Combating Market Fueled Displacement



NOAH is a HAUTMSS



Building a Proactive Anti-Displacement Strategy

1. Organizing tenants with ACCE, APEN, other partners
2. Data support for organizing: identifying problem 

owners/bad actors, ownership patterns, corporate 
ownership, code enforcement violations

3. Case-making for small-site, resident-led housing 
preservation 

4. Pushing for local funds to support preservation strategy 
(local infrastructure bond w/ set-aside)

5. Organizing lenders, philanthropy, donors to support
6. Demonstrating success & impact through high-profile 

projects





Single-Family Homeownership

Transitional Housing for Women

Multi-Unit Co-op/Rental Housing

Community Garden

Vacant Lots for Future Housing 
& Community Gardens

OakCLT’s
Community

Land

Currently:
• 45 sites
• 68 housing units
• 2 transitional homes for women w/ children 
• 5 community-serving commercial spaces
• 9 lots for urban agriculture/new housing
• 160+ residents



Property Type: Mixed Use
(Residential + Commercial)

Structure:
Limited-Equity Housing Co-op



Property Type: 
Single Family Homes

Structure(s):
Lease to Own and/or
Shared-Equity Ownership



Property Type: Single Family Home

Structure: Long-term Lease to Transitional Housing Provider

A Diamond in the Ruff’s 
Harvest House

Moms 4 Housing
Mom’s House



Property Type: 2-4 Units
Residential
Structure:
Limited Equity Condominium



Property Type: Mixed Use
(Residential + Commercial)

Structure:
Limited Equity Condominium



Property Type: Apartment Bldg
(Residential)

Structure:
Rental >> Limited Equity Coop



Property Type: Multi-Unit 
(Live/Work)

Structure:
Limited-Equity Housing Coop
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