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Templates Existing or Planned 

• Community assessment tool 

• Education report card 

• Statewide United Way community 
dashboard 

• IndyVitals: Neighborhood-level Dashboards 

• Community profiles – revamping in 2017 

• Population profiles – adding in 2018 

• Topic profiles – adding in 2018 
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Education Alliance Report Card 
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Education Alliance Report Card 
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IndianaImpact.org 

www.indianaimpact.org  

http://www.indianaimpact.org/
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IndianaImpact.org 



BUILDING ON LESSONS 
LEARNED 
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A New Approach 

• Put more control in the hands of the 
analyst, not the web programmer  

• Build the right team (combo of in-house 
and external): info designer, graphical 
designer, data analysts, GIS analyst, web 
programmers, DBA, system engineer 

• SCRUM (Agile development) - beginners 

• Iterative with continual user input 
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Advisory Committees are Key 

• New committee for each tool/use case 

• Members: Users, partners, and stakeholders 

• Feedback on every stage in the process 

• Input on priorities 

 

• Builds champions from the beginning 

• Ensures it meets the needs of intended users 
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Development and Feedback Cycle 

Envision 

Clarify 
Requirements 

Develop 
Wireframes 

Create  

Graphical Design 
Develop Tool 

Beta Test 

Publish Tool 

Advisory Committee Input 



BUILDING INDY VITALS: 
THE PROCESS  
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High-level Requirements 

• Ability to select from ~100 neighborhoods in 
Marion County 

• Access data about the neighborhood 

• 3 levels of depth: 

Interested Citizen: simple dashboard 

Organization: in-depth view 

Policymaker: highly complex view 
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Functional Requirements 
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Data Requirements 







WIREFRAMES 

BLACK AND WHITE 
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Select a Neighborhood 
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Interested Citizen 
Simple Dashboard 
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Iteration 2 with committee input 
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Iteration 3 with committee input 
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Organization: 
In Depth View  
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Policy Maker: 
SAVI Advanced 

 



GRAPHICAL DESIGN 

COLORFUL 
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“Poverty by Race” 
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“Access to Quality Childcare” 
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Committees Also Helps Prioritize 
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On-going Challenges - Data 

• Updating the data – SAVI + other sources that we 
haven’t processed before 

 Reviewing our data development process for “ad-hoc” 
data and making them more streamlined 

• Requires “thinner” slices of the data 

• Should we narrow down the data we process and 
focus only on those that populate these templates?   

• Value add: Data availability is increasing 
exponentially, but we make it meaningful and put it 
in context 
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On-going Challenges - Development 

• New technology options 

• Rapidly changing environment 

• Having to adapt – and become more 
responsive  

• Learning new “agile development” 
approach 
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