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EXECUTIVE SUMMARY

In 1996, the Urban Institute (V) initiated the Arts and Culture Indicators in Community
Building Project (ACIP) with the support of the Rockefeller Foundation. The ACIP was launched in
collaboration with Ul's National Neighborhood Indicators Project (NNIP), as an exploratory and
experimental effort to develop arts and culture neighborhood indicators.' To this end, the project
carried out a number of reconnaissance efforts and field work to better understand two issues: 1)
the utility of existing arts and culture data for the purposes of developing neighborhood indicators;
and 2) the ways in which art and culture are understood and valued at the neighborhood fevel by
residents, community builders, artists, and arts administrators who work there.

ACIP reconnaissance efforts and field work included mutti-disciplinary literature reviews,
review of documents from cultural organizations, telephone and in-person interviews with
administrators of various types of cultural organizations, identification of the arts and culture related
practices of selected community building agencies, and focus groups with neighborhood residents,
artists, community builders and administrators of cultural programs. The ACIP field work (in-person
interviews and focus groups), in most cases, was conducted in collaboration with staff from NNIP
partner agencies in their respective cities. The NNIP partners are The Atlanta ‘Project in Atlanta,
Georgia; Boston Community Building Network (The Boston Foundation) in Boston, Massachusetts:
Center for Urban Poverty and Social Change in Cleveland, Ohio; The Piton Foundation in Denver,
Colorado; Urban Strategies Council in Oakland, California; The Providence Plan in Providence,
Rhode Island; and DC Agenda in Washington, D.C.

Efforts specific to identifying and evaluating arts and culture data collection practices among
various types of cultural agencies were undertaken by the RMC Research Corporation and ACIP
staff. These efforts revealed that, generally, existing data have very limited utility for the
development of neighborhood indicators, especially if they are to be relevant to inner City
communities. There are two main reasons for this. First, mainstream definitions of art and culture

"The NNIP is an effort devoted to improving the methods for developing new indicators, examining
neighborhood dynamics and facilitating the establishment of enhanced neighborhood indicator systems in
localities around the country. The project also seeks to develop a national neighborhood indicators data

system, which would allow for the analysis of localities within a comparative framework. The project is a

collecting, interpreting and using data to advance social change agendas at the local level.
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(and cuttural institutions), upon which most data collection practices are based, cannot adequately
Capture the presence or ways in which art and culture are understood and valued in many
neighborhoods. Second, the development of any indicators necessarily relies on theories, or
understandings that link whatever is measured to some other outcome that society cares about. (For
example, a change in the rate of robberies is one of many indicators of public safety.) However,
generally, existing arts and Culture data collection practices did not seem to be anchored in any
theories about the societal impacts of the arts. There is strong sentiment, among people who are
Sympathetic to the arts, that the arts are valuable. Nevertheless, with the exception of research on
the impact of the arts on school performance and economic development, there is very little
empirical research that clearly links forms of cultural participation with other specific desirable social
outcomes, Particularly at the neighborhood level. In response to this, ACIP focused primarily on
the development of concepts and tools that begin to address both limiting definitions of art and
Culture, as well as the dearth of theory about their societal value, specifically as dimensions of
community building.

Principal Products and Accomplishments

The products and accomplishments of ACIP are intended ultimately to serve the needs of
a broad range of people involved in improving the quality of life in dis-advantaged neighborhoods.
This includes community builders, artists, arts administrators, neighborhood leaders, policy makers,
funders and researchers, Principal ACIP accomplishments and products include the following:

. Development of an ACIP framework that enables a more comprehensive
understanding of the presence and roles of art and culture in neighborhoods,
as well as the identification of possible measures that could serve as
indicators;

. Identification of arts and Culture indicator types for which more specific
measures may be identified in the future;

. Case studies/pilots that were launched to build on ACIP concepts at the local
level in an applied manner:

. Creation of several data collection and reference toois;
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. ACIP workshops;

. Development of NNIP networks

“ Identification of a project resource group;
. Cultivation of strategic relationships and contacts; and
e ACIP dissemination efforts.

These are described briefly below. Following the descriptions of ACIP products and
accomplishments, next steps in this line of research are discussed.

P wor,

The ACIP framework is a work in progress. It is based, in large part, on lessons learned from
field work undertaken in this project. Moreover, tha framework has been further developed through
ACIP pilots/case studies and ACIP workshops. It has six basic components that should be
understood as guidelines for people interested in 1) identifying arts and culture related community
assets, 2) better understanding how art and culture do and can contribute to community building, and
3) identifying possibie Mmeasures that can serve as neighborhood indicators. The further
development of the framework requires an €xpansion of the literature review conducted to date as
well as the application of the framework to real life art-based Community building efforts. The
framework components are as follows.

. Cultural values and preferences of residents and other stakeholders in g given
community, as they relate to both indigenous and “classical” art, must be understood
and honored. For example, in some neighborhoods, objects and activities, which are
not typically considered art in mainstream venues, are valued as such by residents.
These may include gardens, graffiti, gospel choirs, and storytelling.

. Multiple meanings associated with art and Culture, when these are understood as
products, processes and elements of other community systems, must be captured.
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For example, a dance performance that is part of a rites of passage program for
youth can be understood, judged and valued for its aesthetic and technical qualities,

as a means of expressing or celebrating cultural identity, and/or as a means of

bringing families and communities together.

. Various categories of cultural participation/engagement in a community rbust be
identified. This can include participation as audience, volunteers, judges, artists,
advocates, donors, etc.

. The continuum of cultura/ opportunities in a community, ranging from amateur to
professional, informal to formal, must pe identified. People may engage in various
ways with a wide armray of cultural opportunities ranging from informal singing groups
that perform periodically for fun to highly trained ethnic dance groups that are paid
to perform. |

. The variety of cultural venues in a neighborhood, which may range from formal to
informal, traditional to non-traditional, and explicit to implicit, must be captured, For
éxample, neighborhoods may have Conventional theaters or auditoriums where
plays, dance, music and other performances take place. And/or, they may have
community centers, church halls, and business establishments which also serve as
cultural venues

. The system(s), all of the elements ang relationships among them, required to Ssupport
cultural opportunities in neighborhoods should pe understood. The systems to
Support cultural opportunities in neighborhoods include several levels such as
institutional Supporters/donors, arts presenters/community building agencies, and
audiences/students, etc. These are likely to vary somewhat depending on the
Cultural experience examined or desired. For eéxample, the system to support visual
arts opportunities for children is likely to be different, in some ways, from the system
that supports dance opportunities for senior citizens.
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W ification of t licator .
Findings from the ACIP field work and pilots/case studies, as interpreted through the
framework, began to more Clearly reveal many possible categories of measurement that can be
grouped into the following broad indicator classifications:

9

1) Presence of Arts and Cuiltural Opportunities,

2) Cultural Participation/Engagement,

3) (possible) Arts and Culture Impacts, and

” 4) Community Capacity to Produce Art and Cultural Opportunities.

Under the first classification, presence of arts and cultural opportunities, one may measure
the number of musical performances, murals, plays, and other specific forms of art or creative
r expressions that a community values. Under the second classification, cuftural
participation/engagement, one Mmay measure rates of participation or engagement in different types
of cultural activity across various forms such as audience, performer/creator, consumer, judge
volunteer, donor, teacher, student, etc. Under the third classification, arts and culture impacts, one
may attempt to measure sense of ownership of the neighborhood, inter-racial and inter-ethnic
tolerance or acceptance, improved public safety, or other impacts that may have be associated with
art and culture. Under the fourth classification, community capacity to produce art and cultural
opportunities, if the system (resources, people, relationships, etc.) required to create an opportunity
for an arts and cuttural experience has been identified, one can possibly measure the presence and
viability of various elements of that system, or make an assessment about the system in total.

Application of the ACIP framework to a locality can lead to more appropriate and adequate
measures of the presence of art and Culture, (as defined by the community), and better measures
of participation, (understood in its expanded form). These can be immediately useful if one wants
to measure presence of art and participation without further explication about societal impacts.
However, if such measures are to be understood as indicators of other social dynamics, the art
forms and types of participation measured must be linked to other outcomes that a community has
identified as important. In other words, the development of meaningful measures of arts and cuiture
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impacts requires the clear articulation of theories about what types of cultural participation, in what
art and cultural forms, lead to what outcomes. Further, the development of such measures also

Institute’s Participation Project: Artists, Communities ang Cultural Citizenship, in East Los Angeles.

Boston

In Boston, the ACIP pilot has resulted in ihe identification of eight broad arts and Culture
related categories of information that residents want to be able to monitor over time. The categories

neighborhoods. They were also shaped by representatives from other Boston neighborhoods,
which included different racial and ethnic groups. The broad categories identified are currently being
refined and re-interpreted for the purposes of identifying relevant measures.
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City of Boston's Sustainable Boston Initiative. The Boston pilot is captured fully in a report and
database user's manual with maps.

Washington. D.C.

In Washington, D.C., the NNIP partner (D.C. Agenda) collaborated with the Humanities
Council of Washington to assist the agency with an assessment of the possible impacts of City
Lights, a literacy program that includes a range of arts and humanities formats and employs writers
and poets to engage children and families. Following its assessment, the NNIP partner made
Several recommendations to enhance existing program data collection practices. To more fully
Capture participation in the program, the NNIP partner recommended that “participation” be
éxpanded to include more than program attendance. Moreover, it was recommended that

understand education impacts, the NNIP Partner recommended that the program expand its existing
Practices to make possible the identification of participants’ school performance trends over time and
in relation to type of participation. Additionally, NNIP staff noted that it would be useful to have
Comparative data for students who are not involved in the program. To assist with the
recommendations for tracking participation and rossible education impacts, staff from the NNIP
Partner created draft data collection/tracking instruments for the Humanities Council.

partner staff.
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Los Angeles

In the latter part of 1997, the Getty Research Institute (GRI) and the Urban Institute began
an informal collaboration around GRI's Participation Project: Artists, Communities and Cultural
Citizenship (Participation Project or PP) and the ACIP., Launched in 1997, the Participation Project
is led by GR! in conjunction with Self Help Graphics (SHG), a community based arts agency in East
Los Angeles, and Proyecto Pastoral, a programming division of the Dolores Mission serving public
housing residents in East Los Angeles. The project is a multi-year mode! that explores the
connections between community-based art-making and other kinds of civic engagement.

In April of 1998, UI staff was contracted by GRI to assist with the documentation and analysis
of the Participation Project's planning process as well as assistance with the design of possible
assessment strategies for community-based art-making programs to be implemented in Fall 1998.

types of cuitural opportunities that they would like to have in the future.

Documentation and analysis of the Participation Project by Ul staff provides an opportunity
to focus more specifically on the roles that artists play in community building processes. Also, given
the project's focus on the possible connection between community-based art-making and civic
participation, there is an opportunity to more Clearly articulate a theory about the role that community
based art-making may play in promoting civic participation. In addition, Ul staff will have the
opportunity to explore data collection tools required to capture any possible impacts as they relate
to civic participation. A Summary and analysis of the planning phase of the Participation Project,
Prepared by the Urban Institute, is available in draft report form.
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tion

In the course of the project, staff has developed a number of tools to facilitate
reconnaissance efforts and field work. These tools include several interview guides and focus group
discussion guides. Also, the project has developed workshop formats to better understand art and
culture in communities, and to develop methods for capturing arts-related contributions. (The ACIP
workshops are described in the next section.) These may be adopted or adapted by others in the
future. Additionally, the project has developed a working annotated bibliography that is a
compilation of works directly and indirectly relevant to the development of art and Culture indicators.
The bibliography is the result of multi-disciplinary literature reviews and the collection and review of
documents identified through field work and other outside contacts. Also, ACIP commissioned the

and Oakland.

The second workshop, held in September, was a two day event intended primarily to explore
themes which had emerged from the field work and to further thinking about actual data collection
methods that could be applied to specific community based arts and Culture related programs.
Actual case studies were presented by artists and program administrators who wanted to improve
their documentation. Workshop participants included staff from NNIP partner agencies in Boston,
Atlanta, Washington, D.C. and Denver; artists and arts/community building program administrators
who work in inner city communities in Boston, Washington, D.C., and New York; and other
researchers and data specialists who were invited.
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Over the course of the project, through field work and ACIP staff participation in conferences,
outside meetings, review Panels, and advisory committees, the project has established many
valuable relationships with people from various disciplines and areas of practice who are interested
in this work. Through these relationships, the project has built Up an audience and base of potential
partners and users of its products. '

NNIP Networks

In some NNIP sites, the ACIP field work, undertaken in collaboration with the NNIP partners,
Catalyzed relationships with people and institutions in the local cultural arenas with whom the NNIP
partners did not previously have contact. Field work was intentionally conducted in collaboration with
NNIP partners in an effort to spark an interest in applied indicator development work at the local level
and to create building blocks for future work.

ACIP Resource Group

Through field work and participation in various conferences and meetings, project staff has
also identified more than 100 People that comprise an informal “ACIP resource group.” This group
includes artists, neighborhood residents, arts/culture/community building administrators, researchers,
funders, representatives from large mainstream institutions, and academics, The people identified
are capable of contributing to the advancement of this research as advisors, consultants and future
partners, as well as audience and users of project products. Several people in the resource group
already have participated in Project workshops and pilots/case studies.

r_Strateqi ion

In addition to the individual resources listed in the project resource group described above,
ACIP has established a number of relationships with institutions that will be key to informing,
advancing, and implementing the concepts and products emerging from this effort. The partnership
with the Getty Research Institute was described earlier. Other examples of strategic alliances include
the ACIP’s working relationship with the Smithsonian Institute’s Center for Folklife and Cultural
Studies. There has been some discussion of collaborating with ACIP in the planning and execution
of their 1999 American Folk Life Festival and conference which will focus on culture and community
building. Also, the director of Cultural Studies and Communications for that division has committed
pro bono staff time to the next phase of ACIP work and he has made the Smithsonian’s press and
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facilities available to the project. ACIP staff has aiso established relationships with a number of
small but potentially infiuential community-based arts/community building agencies. These include
The Point Community Development Organization in the Bronx, the Reynoldstown Revitalization
Corporation in Atlanta, Self-Help Graphics and Proyecto Pastoral in Los Angeles, and The Spot (a
youth development organization) in Denver. Staff from these organizations have participated in ACIP
workshops and/or have been involved in ACIP pilots/case studies. '

The National Community Building Network (NCBN) is another strategic partner in this effort.
The ACIP relationship with NCBN has existed since the inception of the project. All but one of the
NNIP partners are members of the network. Some of the ACIP reconnaissance efforts and field
work were undertaken in conjunction with the network. Also, updates about the ACIP have been
presented at every NCBN conference since the inception of the project. Additionally, the project has
a relationship with PolicyLink, a newly established center for community building research,
communication and advocacy. This relationship is an extension of Ul's involvement in community
building related research on many fronts. Among funders, the ACIP has established contact with
a number of local, regional, and national institutions that may have an interest in supporting ACIP
related efforts in the future, and/or using ACIP generated products and ideas. These include the San
Francisco Foundation, James Irvine Foundation, Meyer Foundation, Howard Gilman Foundation,

Knight Foundation, MacArthur Foundation, Ford Foundation, and Pew Charitable Trusts.

Last, ACIP also has had an unofficial relationship with the Lila Wallace-Reader’s Digest
Fund’s Community Partnerships for Cultural Participation Project (CPCP). The project is being
evaluated by the Urban Institute and the ACIP principal investigator is also a member of the CPCP
evaluation team. Given this, concepts emerging from the ACIP work have influenced the design of
the CPCP evaluation. Also, field work undertaken as part of the CPCP evaluation has provided ACIP
staff with yet another frame of reference for refining ACIP concepts.

Dissemination

ACIP has disseminated its work through participation in numerous conferences and meetings
sponsored by various cultural and community building related agencies. The project also has
responded to numerous requests for information from administrators in various types of cultural
organizations (national and local), community building practitioners, other researchers, foundations

and students from various disciplines.
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Conference, the 92ng American Assembly: the Arts and the Public Purpose: 1997 National
Association of State Arts Agencies meeting; 1998 Barnett Symposium on Arts Policy; the 1998
meeting of the National Association of Artists’ Organizations Conference; a meeting on building and
Sustaining an arts policy community sponsored by the Pew Charitable Trusts and the Howard Gilman
Foundation and several meetings sponsored by the Center for Arts and Culture. Additionally, ACIP
staff has served on planning committees and review boards such as the Social Science Research
Council's committee to explore arts research planning; the Meyer Foundation's Advisory Board for
its Program on inter-Group Neighborhood Assets; and the Rockefeller Foundation's 1997 panel to
review PACT applications. Also, ACIP staff has been called on by various arts administrators and

collection instruments available to people who have requested them. Last, the ACIP was teatured
in the Autumn 1997 edition of the Grantmakers in the Arts Newsiletter. Also, an update of the project
will appear in the Journa/ of Arts Management, Law ang Society in Fall 1998,

Next Steps

October, 1998.

In summary, the proposed activity is intended to provide policy-makers, practitioners, ang
researchers in the arts, humanities and community building fields with the tools and language
necessary to document and monitor the role of art and culture in neighborhood lite for the purposes
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techniques, which will be tested through the pilots, will become resources that can be adopted and
adapted by others in the future.

The case studies and pilots discussed above will include the continuation of ACIP work in
Boston, Washington and Los Angeles. Additionally, ACIP proposes to launch five new case studies
and pilots in collaboration with other NNIP partners, large mainstream cultural institutions, small
community based cultural organizations (including organizations that identity primarily as cultura|
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agency’s capacity to influence the way in which its peers interpret the role of art angd culture and
collect data, among other things, will be considered in the selection process.

r nd /d /

The applied learing community organized through the ACIP will consist of individuals
involved in the ACIP case studies and pilots, other related efforts, and individuals who can serve as
resources to them (and each other). This is a vehicle by which the arts, humanities, community
building and other related fields can harvest their wisdom and learn from each other about the most
Current arts related community building and indicator development practices. Over the course of the

t ic Di;

To date, ACIP staff has made project generated concepts known through participation in
numerous conferences, meetings, committees and projects sponsored by others from the public,
private, and non-profit sectors, During the proposed project, staff will actively seek to continye and
expand this type of involvement through the applied learning community described above.
Additionally, project papers and reports will be geared for possible publication in a number of
relevant journals and other media geared more specifically to practitioners.

To take this effort from pilots and case studies, to actual new ways of documenting art and
Culture in key institutions and organizations, it is critical that Opportunities to promote the yse of ACIP
generated concepts and tools be captured. To this end, over the course of the project, with an eye
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L INTRODUCTION

collecting, interpreting and using data to advance social change agendas at the local level.?
Through this partnership, NNIP Sought to 1) improve methods for developing new indicators and
examining neighborhood dynamics; 2) facilitate the establishment of enhanced neighborhood

identification of both neighborhood assets as well as deficits, in an effort to depict the conditions of
communities in a more accurate and balanced manner. The resources to be developed through
NNIP were intended to inform planning, the development of policy, and the implementation of
programs to improve the quality of life in urban communities.

*There is a wide array of data used to describe conditions in society. However, all data are not
indicators. Indicators are Mmeasures purposefully selected for tracking because they relate to important
societal values and goals. Moreover, indicators must be expressed in a consistent form that permits
comparison over time. and typically, between places. “Democratizing Information: First Year Report of the
National Neighborhood Indicators Project,” The Urban Institute, March 1996.
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level. Moreover, given its experience with using information in Support of social change strategies,
it was felt that the project could facilitate the application of newly developed arts and culture data at

valued at the neighborhood level.

Early in the project, ACIP staff learned of several factors that would result in the prolongation
of the anticipated duration of the effort, First, Ul staff learned that there were few precedents for the
development of arts and Culture indicators. Literature and documentation that spoke directly to the
development of arts ang culture indicators, at any level, was almost non-existent. Relevant literature

peopie within one agency to obtain the information required. Third, once the initial reconnaissance

the arts, which usually excluded the values and preferences of groups living in inner city
communities. This finding was significant in that the development of indicator Categories relies on
Some rationale or theory for why information is valuable and should be collected. Given the status
of existing data and theory, Ul staff has had to rely much more heavily on its original field work to
understand the roles that art and Culture play in neighborhoods. In-person interviews and focus



]

L ]

@

Arts and Culture Indicators in Community Building Project 3

groups with arts and community building program administrators, focus groups with artists and
neighborhood residents, as well as pilots/case studies undertaken by NNIP partners and others
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i RECONNAISSANCE EFFORTS, FIELD WORK, WORKSHOPS AND PILOTS/CASE

Massachusetts; Cleveland, Ohio; Denver, Colorado; Oakland, California; Providence, Rhode Island;
and Washington, D.C. In the remainder of this section, the processes for each of the four main
activities listed above are discussed briefly. ‘

The RMC Report and ﬁugglgmentgl Interviews

Ul commissioned the RMC Research Corporation to conduct a reconnaissance of existing
and potential uses of arts and culture data. The Principal methods used to gather information about
arts and cuilture data sources were telephone interviews and document review. Through this work,
RMC interviewed more than 50 grant-makers, arts managers, and researchers about the data they
collect, methods used to gather data, and how the data are used. Ul staff also conducted telephone
interviews with people from cultural affairs departments, local arts agencies, parks and recreation
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departments, convention and visitors bureaus, foundations, selected schools, and museums.*
Additionally, documents collected from these agencies were reviewed. The arts and culture data
profile form used by RMC and the telephone interview guide used by Ul staff appear in Appendix
A. The Reconnaissance Report on the Existing and Potential Uses of Arts and Culture Data

appears as Attachment 1.

Staff from both RMC and Ul involved in this inquiry noted that the telephone interviews
proved to be more time consuming than initially expected for three main reasons. First, identifying

‘These telephone interviews were conducted with representatives from various agencies in 18 cities
where the National Community Building Network (NCBN) has members. NCBN is a network of community
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bibliography, which appears as Appendix B. Currently entries are organized into eight main
sections.

Role of Art, Culture and Artists in Community Building
Expanding Definitions of Art and Culture: Who Validates?
Towards Defining Community Cultural Venues
Indicators: Arts and Culture Specific

Indicators: General

Methods

Social Capital

Neighborhood Effects

As work towards the development of neighborhood indicators continues, the bibliography will be
éxpanded and the divisions listed above will be modified. Already, the development of the ACIP
framework calls for new Categories in the bibliography that will correspond with framework
components.,

catalogued in library Systems, have very limited circulation.

In-Person Interviews in NNIP Cities

For in-person interviews in NNIP cities, Ui staff, with the assistance of staff from NNIP
partner agencies, identified respondents from public, private and non-profit agencies who are
involved in arts programming and community building. Additionally, Ul staff sought referrals from
a number of people who have knowledge of cultural agencies from a national perspective. The NNIP
partners’ involvement in the identification of respondents in their respective cities was particularly
important in that this involvement was intended to serve as a building block for possibie future NNIP
work on arts and culture indicators in the NNIP cities. In several Cases, the ACIP staff's request to
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identify respondents for the site visit caused NNIP partner staff to establish contact with people in
the cultural Community with whom they may not have had contact before.

Site visits to the NNIP cities typically lasted two or three days and ACIP staff made the visits
in teams of two. The interviews were informal and lasted from 45 minutes to two and one half-hours.
Most interviews were with individuals. However, frequentiy group interviews were also conducted.
It is important to note that while some of the community-based agencies identitied for site visits were
explicitly cultural agencies, others did not identify themselves primarily as cultural or “arts”

formally and informally; what drove their data collection efforts; and what their data collection needs
are for the future. Additionally, they were asked about their level of interest in data collection and
possibly being involved in new data collection efforts in the future. Other questions asked during the
interview were about the respondents’ understanding of the definition and value of art and culture
in the neighborhoods where they worked. This facet of the interviews is discussed further in the next
section of this report. The interview guide for in-person interviews with respondents in NNIP cities
appears in Appendix C.5 A list of respondents appears in Appendix D.

Field Work and Reconnaissance Efforts Towards Better Understanding the Presence and
Roles of Art and Culture in Neighborhoods

arts administrators, community building practitioners and residents of low-income neighborhoods in
the NNIP cities.

*In Denver, while all of the topics just described were addressed during the site visit, the format of
the site visit was different from other NNIP cities. Unlike interviews in the other NNIP cities which were
typically individual interviews or group interviews with 2-3 People, site visits in Denver included large group
conversations with people representing many different organijzations.
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In-Person Interviews

As described in the previous section, ACIP staff conducted site visits and in-person
interviews with key individuals from public, private and non-profit agencies who are involved in arts
programming and community building. Respondents were identified with the assistance of NNIP
partner staff. Also, Ul staff sought referrals from a number of people who have knowledge of cultural
agencies from a national perspective. During these interviews, in addition to questions abbut their
data collection practices, respondents were asked about how they understood the value of their arts
and culture related programs to the communities that they sought to serve. Again, the interview

guide and corresponding list of respondents appear in Appendices C and D respectively.

conducted for each agency.

The intent of this documentation was not to render a full case study or evaluation of each
organization, but to collect enough information about the organizations in order to begin to compare
the various community building approaches undertaken by NCBN members. To facilitate this
documentation process, a master data collection instrument was developed. This data collection
instrument contains a wish list of information that Ul staff sought to collect about each organization
through document review and telephone interviews. The data Collection instrument includes several
questions related to the ACIP interest in art and culture as a dimension of community building. In
most cases, given limited project resources and limited staff time from the organizations examined,
all of the questions in the data collection instrument were not answered fully. However, a large
portion of the questions were answered. This instrument and a list of the organizations examined
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appear as Appendix E. The organizational profiles developed through this project are available on
the NCBN web-site at www.ncbn.org. A Summary of art and culture related activity among selected
NCBN initiatives as gleaned from the organizational profiles appears in Appendix F.

Eocus Groups )

In a second round of visits to NNIP partner cities (with the exception of Atlanta), ACIP staff
conducted focus group discussions with artists, arts administrators, community builders involved in
arts/culture related programming, and neighborhood residents.®* The principal purpose of these
Sessions was to gain a better understanding of the following questions: 1) What examples of
art/culture exist in neighborhoods and how are art and culture defined?; 2) Why is art/culture and
related activity valued in neighborhoods?: and 3) What factors and conditions are required for
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parent organization of the NNIP partner, had already conducted a similar focus group in relation to
another Boston Foundation initiative. Generally, these focus groups were held in the afternoon and
participants were provided with lunch. Groups ranged in size from eight to tweive.

®in Cleveland, focus group participants were recruited with the assistance of staff from the Cleveiand
Community Building Initiative (an NCBN member) and Karen Grochau, assistant director of the Arts
Management program at the Mande! School of Applied Sciences, Case Westem Reserve University.
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ACIP Sponsored Workshops

The ACIP sponsored two workshops during 1997 to explore emergent themes and help to
plan project initiatives. The first workshop entitied, “Arts, Culture and Community Building,” was held
in March 1997, The workshop, a full day event, was intended primarily to guide the development of
the focus group discussion guides to be used with artists, community building practitioners, arts
administrators and residents in neighborhoods in the NNIP cities. Workshop participants iAncluded

participants appears in Appendix I.

The second workshop was held in September 1997. The workshop, a two day event, was
intended primarily to expiore themes which had emerged from the field work and to further thinking

real life programs and their documentation and assessment needs, as well as the indicator
development processes. During the first part of the workshop, four case studies were presented by
the artists and administrators involved with them. The organizations and programs discussed were
City Lights/Writers’ Corps (a literacy program) and Heritage Tourism pPrograms undertaken in

Multi-Cuitural Middle School in Washington, D.C., and the programs of The Point Community
Development Organization in the Hunters’ Point/Bronx neighborhood in New York City. The case
Studies of the Heritage Tourism and Heritage Garden programs in Washington, D.C. included site
visits to the locations of the projects (a bus tour of Washington neighborhoods for the Heritage
Tourism project and a site visit to Lincoln Middle School.).
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Discussions focused, in large part, on the process of interpreting cultural and arts related
neighborhood features as “assets.” There was some discussion of the multiple, long term and short

Additionally, there was ample discussion about the résources, community-based and external,
required to keep the programs discussed in operation, A workshop agenda, list of participants,
biographical sketches, and descriptions of case study projects appear in Appendix J.

Pilots/Case Studies

staff from DC Agenda (Washington) had participated extensively in previous NNIP field work and in
the ACIP sponsored methods workshop described earlier. Each of these NNIP partners received
a sub-grant of about $1 0,000 from ACIP to builg on their involvement in the project and advance
their local efforts from January 1998 through May 1998.° Additionally, the project entered into a

and Cultural Citizenship focused on East Los Angeles. This effort has been Supported by the Getty
Research Institute with a $14,450 grant.” The collaboration with the Getty Research Institute started
formally in April 1997 and is on-going. Each of the pilots/case studies is described below.

Boston

In Boston, the NNIP partner joined with several community based organizations, the New
England Foundation for the Arts Research Division, the Boston Foundation’s Arts and Audience
Initiative supported by the Lila Wallace Reader's Digest Fund, and the Arts Funders Affinity Working
Group. This collaboration was formed to carry out a number of efforts towards refining and

*Ul sub-grants were supplemented by contributions by the NNIP partners in Boston and Washington,
D.C.

*The Participation Project is a four phase effort. UI-GRI collaboration during phase one was
informal. During phase two, GRI provided Ul with a $14,450 contract for Ul staff to assist in their planning
and documentation processes. In phase three of the Participation Project, Ul will receive a $15,000 contract
to assist with program documentation and evaluation.
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identifying new arts and Culture related indicator categories and data collection methods which can
be integrated into an existing neighborhood indicator system. This System, called the Boston
Indicators of Change, Progress ang Sustainability, is a large civic initiative Co-sponsored by the City
of Boston's Sustainable Boston Initiative and the NNIP partner. The initiative is committed to

The goals of the Boston effort supported by the ACIP were focused on:

1) working in the Codman Square neighborhood in Dorchester to develop arts and
culture indicators by building on current work and community initiatives:

2) testing resulting arts and culture indicators categories with other neighborhood
groups for usability ang relevance across geographic and racial/ethnic lines;

3) building the capacity of collaborating neighborhood groups, the Boston Foundation
and the New England Foundation for the Arts to identify and map cultural assets;

4) providing a context for neighborhood based perspectives and strategic investment
options by tracking arts and culture funding and geo-coding grants made by the
Boston Foundation and other funders in the past five years;

5) testing the most recent version of HUD 20720, a mapping software program, for
usability and linkage to art and culture indicator work: and

6) linking the resulting art and cultural indicators work to the Children and Families
Database of the Boston Community Building Network as it begins its next phase of
adding qualitative data to the comprehensive database in Support of and
collaboration with the Boston Indicators of Change, Progress and Sustainability.

Through a series of workshops with residents in the Codman Square and Roxbury areas of
Dorchester (two racially diverse inner city communities) broad categories of arts relateq information
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final categories identified were:

. Active Participation (making, doing, teaching)
. Viewing and Consuming (being part of an audience)
o Physical Improvements (the aesthetics of the neighborhood's environment:

the condition of the public reaim)
. Free Time (leisure activities, not formally organized)

. Initiation and Leadership (the neighborhood's capacity to initiate problem
solving, to have a decision making voice and ownership)

. Expressions of Neighborhood History and Ethnic/Cultural Diversity (including
evidence that the mainstream culture has found ways to institutionalize
expression/celebration of the diversity of ethnicities and cultures represented)

. Public and Private Expressions of Faith, Religious Traditions and Spirituality

. Information about Opportunities (communications flow)

of data collection. Partners in this effort also will investigate which (if any) of the data on arts and
Culture currently available allow for measuring activity that would support the community’s interests
in the categories identified.
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At the same time that these categories were being developed, the Boston effort also began
to experiment with the new HUD 20/20 mapping software in conjunction with existing data on arts
and cultural organizations and funding in the Boston area. Through this initiative, the Director of
Research for the New England Foundation for the Arts was able to assemblie a comprehensive data

comprehensive databases that more accurately represent the landscape with regard to cuiltural
organizations (explicit and implicit) and arts and Culture funding. In this exercise, several issues

steps, these issues wiil be more fully addressed. Additionaily, the comparative advantage of using
HUD 20/20 mapping software will continue to be investigated.

participants in the Codman Square workshop decided to continue to meet without compensation
beyond the duration of this pilot effort. It is also anticipated that the Community dialogue about arts

the community concern for and interest in community-based arts related activity was heightened.
Specifically, thinking about arts and culture related community assets (including history and diversity)
was advanced. Additionally, during this pilot, several neighborhood organizations participated in
HUD 20/20 software training sessions. The full report for the Boston pilot described here is included
as Attachment 2. The Boston Datasets and Maps User's Guide is included as Attachment 3.
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Washington, p.C.

of reading and writing among students; and cultivating a cadre of Community volunteers to provide
reading tutorial and library services. The City Lights program seeks to achieve its goals through five
program components: reading circles, enrichment, book give-aways, and writing workshops for
parents and for children. The enrichment and writing workshop Components of the program include
interactive storytelling, discussion ang dramatization, drawing, as well as writing of personal stories,

participants, parents, staff and teachers. The four areas of program impact assessed were
participant rates, education effects, participant impacts, and community impacts. With regard to
participant rates and education effects, the assessment revealed that the Humanities Council would

programs. While useful in some ways, this information could not track attendance across program
components, or the full spectrum of community engagement/participation that takes place for each

just those attending the event, but all of those who participate to make the program possible
(volunteers, Students, etc.). Additionally, it was recommended that program participation be
documented so that participation can be registered across City Lights program components ang over
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program years. With this type of information, the impacts of participation in the future may be more
fully understood.

The Humanities Council, in the Past, has collected copies of student participants’ report cards
and progress reports at the beginning of a program cycle. These documents are used chiefly to
identify skill levels of participants for planning purposes. The NNIP partner recommended that report
cards and other school measures be collected across program components and over several
program cycles. The collection of report card scores over time will make possible the identification
of participants’ school performance trends. This information would be especially valuable for
students who are involved in the City Lights program for more than one year. Additionally, NNIP staff
noted that it would also be useful to have comparative data for students who are not involved in the
program. To assist with the recommendations for tracking participation and possible education
impacts, staff from the NNIP partner created draft data collection/tracking instruments to assist the
Humanities Council with its information needs.

With regard to participant and community impacts, NNIP partner staff noted that findings from
interviews and focus groups with children, adolescents, parents, teachers, and program staff
suggested that possible program impacts fall into four categories: 1) exposure/access to other
Cultural activities; 2) personal safety/security; 3) emotional Support; and 4) self-definition. The
interviews and focus groups suggest that elements of the City Lights program may be key factors
in positively impacting these. If these possible impact areas are understood as categories of
information that a community would want to track to determine its health, and programs such as the
City Lights efforts are understood as factors contributing positively to these characteristics, it makes
sense to measure whether or not such programs exist and are viable in communities. Still, before
such a step can be taken, the possible impacts identified have to be investigated so that a statement
about correlation can be made with more confidence. Further, in efforts to gain a more clear
understanding of the role of the arts and art related activity, it is important to know if any of the
impacts identified are more strongly correlated with arts related activity as compared to other types
of activities/interventions (i.e., sports, other non-arts related educational programs, etc.). NNIP
partner staff developed a draft questionnaire that the Humanities Council may adapt to begin to
capture the possible impacts suggested.
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full report for the Washington, D.C. effort is included as Attachment 4.

kos Angeles

In the latter part of 1997, the Getty Research Institute (GRI) and the Urban Institute began
an informal collaboration around GRl's FParticipation Project: Artists, Communities and Cultural
Citizenship (Participation Project or PP) and the ACIP. Launched in 1997, the Participation Project

It was clear that the ACIP effort which did not have a presence in Los Angeles could be
enriched by having one through the Participation Project. The opportunity to explore eémergent ACIP

"Since the completion of the Washington pilot, the principal DC Agenda staff person involved in this
etfort has left the organization. ACIP staff has established contact with the person who will assume her
responsibilities. While the Humanities Council's relationship with DC Agenda remains strong, there are
currently no immediate plans to continue work directly with the Humanities Council on this data collection
eftort. Ul has had initial conversations with the new DC Agenda staff member about this project ang the
Possibility of creating a database that more adequately captures the formal and informal, explicit and implicit
cultural agencies in Washington neighborhoods.

“2Participation Project fact sheet, produced by the Getty Research Institute, 1997.
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In April of 1998, U staff was contracted by GRI to assist with the documentation and analysis
of the Participation Project's planning process as well as assistance with the design of possible

Ul staff's participation in phase two of the Participation Project included assisting with the
design of the three ‘encuentros” and the community workshop, attending two of the three
“encuentros” as a participant observer, touring the target area, conducting interviews with core team
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and interpreting themes emerging from phase two of the Participation Project. Ul will continue to
be involved in the implementation phase of the project. Specifically, ACIP staff will conduct a case
study of the effort which will document and examine the project’s theory of change from the
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. CONSTITUENCY BUILDING AND DISSEMINATION

Over the course of the project, through field work ang ACIP staff participation in conferences,
outside meetings, review panels, and advisory committees, the project has established many

valuable relationships with people from various disciplines and areas of practice who are interested

various fields, national and local funders, community leaders and university students from various
disciplines. Through these relationships, the project has buiit up an audience, base of potential
partners and users of its products. In this chapter the projects’ efforts with regard to constituency
building and dissemination will be described.

Constituency Building
This section is organized into three parts: NNIP networks; the ACIP resource group; and
Strategic relationships and contacts.

NNIP Networks

As mentioned earlier, the ACIP undertook its field work (interviews and focus groups) in
collaboration with staff from NNIP partner agencies. In several NNIP sites, participation in the ACIP
field work served to catalyze relationships between the NNIP partners and players in the local

work in collaboration with NNiP partners in the future. In the Boston and Washington, D.C., both
pilot efforts built on work undertaken, and in some Cases, relationships established or strengthened
through the ACIP field work. Additionally, NNIP partners who participated in the ACIP workshop on
methods had the opportunity to establish relationships with others from around the country with an

interest in this work.

ACIP Resource Gro

Through field work and attendance at various conferences and meetings relevant to the
cultural field and/or community building, ACIP staff has identified more than 100 people that
comprise an informal project “resource group.” These group, which include artists, neighborhood
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Corporation in Atlanta, Self-Help Graphics and Proyecto Pastoral in Los Angeles, and the Spot (a
youth development organization) in Denver.

Charitable Trusts.
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The ACIP also has an unofficial relationship with the Lila Wallace Reader's Digest Fund's
Community Partnership for Cultural Participation Project (CPCP). The project is being evaluated by
the Urban Institute and the ACIP principal investigator is also a member of the CPCP evaluation
team. Given this, concepts emerging from the ACIP work have influenced the design of the CPCP
evaluation. Also, field work undertaken as part of the CPCP evaluation has provided ACIP staff with
yet another frame of reference for refining ACIP concepts. .

Dissemination

ACIP has disseminated its work through participation in numerous conferences and meetings
Sponsored by various cultural and community building related agencies. The project also has
responded to numerous requests for information from administrators in various types of cultural
organizations (national and local), community building practitioners, other researchers, foundations
and students from various disciplines. In the following section ACIP participation in various
conferences and meetings is described briefly. This is followed by a brief description of ACIP
dissemination of written products and reports.

presentations include: the Independent Sector's 1997 Annual Spring Research Conference; the 92nd
American Assembly: the Arts and the Public Purpose; 1997 National Association of State Arts
Agencies meeting; 1998 Bamett Symposium on Arts Policy; and the 1998 National Association of
Artists’ Organizations Conference. Project staff has also made a presentation to a graduate class
on cultural planning at the Graduate School of Public Policy at the University of California, Los
Angeles. Additionally, ACIP staff has made a presentation on the project at every meeting of the

Project since the inception of the ACIP.

ACIP staff also participated in a meeting on building and sustaining an arts policy community
Sponsored by the Pew Charitable Trusts and the Howard Gilman Foundation ang Several meetings
Sponsored by the Center for Arts and Culture. Additionally, ACIP staff has Served on planning
committees and review boards such as the Social Science Research Council's committee to explore
arts research planning; the Meyer Foundation's Advisory Board for its Program on Inter-Group
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izes findings, as they relate to the two broad

résearch questions that have guided reconnaissance efforts and field work:

1) What is the utility of existing arts and Culture dat

of arts and cuilture neighborhood indicators, esp
communities?

a collection practices for the development
ecially those that are relevant to inner City

2) How are art and cutture understood and valued at the neighborhood level?

implications of this work for the development of arts and
Culture neighborhood indicators and next steps in this endeavor.
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. EXISTING ARTS AND CULTURE DATA COLLECT ION PRACTICES AND THEIR UTILITY
FOR THE DEVELOPMENT OF NEIGHBORHOOD INDICATORS IN A COMMUNITY
BUILDING CONTEXT

information collected centered around grant requirements, attitudes and opinions about the arts,
audience participation, and organizational financial structures. While there were some
Commonaities about the data elements collected, unfortunately, there appeared to be little

reasons. First, the existing data sources are rooted in individual institutional perspectives and

therefore are not useful for Capturing the level of arts activity across a geographic area. Second,
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Cultural activities in a mainstream cultural community, fall short in capturing arts and culture related
activities that may be present in inner city neighborhoods. Fourth, funders’ mandates to collect
information to account for specific programs they support are unlikely to capture the full range of
relevant activities in which an organization may be involved. Fifth, data associated with arts

With regard to the utility of existing data for Specifically measuring arts and culture as
dimensions of community building, RMC concluded that there was little evidence that the data
collected were informed by any well developed theories about the societal value of art and cuiture
related activity. Seemingly, the only hypothesis underlying present data collection efforts was that
the more arts and Culture opportunities there are, the better off society will be. However, little is

“Dwyer, M. Christine and Susan L. Frankel, “Reconnaissance Report of Existing and Potentiaj Uses
of Arts and Culture Data,” prepared for the Urban Institute, Spring 1997, pps. 24-26

 Ibid.
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Community organizing. Also, several art and cultural heritage initiatives serve as both anchors for
économic development as well as key activities in efforts to improve public safety.” While these
activities may not all be primarily recognized as “arts” and “cultural” programs, they are nonetheless
experiences from which lessons may be drawn and upon which the creation of new measures may

be based, at least in part.

*Wyszomirski, Margaret Jane, “Revealing the Implicit: Searching for Measures of the Impact of the
Arts,” prepared for the Independent Sector Conference on Measuring the Impact of the Non-Profit Sector
on Society, Washington, DC, September, 1996.

*See ACIP bibliography, section | for several reports that provide profiles of art-based community
building related programs. The reports listed provide useful descriptions of interesting efforts. However,
generally, there is little analysis or abstraction to the level of theory.
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extent to which the activities they supported were arts-based or cultural. Whether the organization
was receiving “arts” funds, “social services” funds, or “physical development” funds, there was little

the arts to the neighborhoods served.

rmal llection Practi
While the information about formal funder-driven data collection practices, generally, was
not surprising or promising as a means of better understanding the roles of art and culture in
neighborhoods, information about informal data collection practices was more interesting.

through observation of participation rates ang frequency, brief conversations and the periodic
questionnaires, the Program administrators gained Some sense of whether People liked to engage
in the activity offered. Overall, however, little was revealed with regard to why participants come in
the first place or how the experience may impact other aspects of participants’ lives as individuals
and the broader community fabric.

their alumni. However, none of the agencies visited had the means to engage in longitudinal studies
or track alumni in any systematic way. Typically, agency staff learned about former participants
through informal periodic contact with a former participant’s family or friends. Also former
participants sometimes come back to visit or bring their children to the facility.
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Another way in which administrators better understood their role in community was through

issues that they monitored informally (status of former Participants, impacts on families and the
broader community, organizational networks, etc.). They clearly understoog that this type of
information was key to sustaining their programs in the future (for some, more immediately) as the
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that have not been monitored consistently in the Past. Full reports on these efforts appear as
attachments two through five. Moreover, they are discussed throughout the remainder of this report.
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V. ART AND CULTURE IN NEIGHBORHOODS: AN ANALYTIC FRAMEWORK AND THE
IDENTIFICATION OF INDICATOR TYPES

be understood as g guide for 1) identifying arts ang Culture related Community assets, 2) better
understanding how art and culture do and can contribute to community building, and 3) identifying
Possible measures that can Serve as neighborhood indicators. The framework components are as
follows.

1) Cultural values ang preferences of residents and other stakeholders in a given community,
2) Muttiple meanings associated with art and culture, when these are understood as products,

3) Various Categories of cultural partic:pation/engagement ina community must be identified.

4) The continuum of cultural opportunities in g community, ranging from amateur to

5) The variety of cultural venues in a neighborhood, which may range from forma to informal,
traditional to non-traditional, and explicit to implicit, must be captured.
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6) The system(s), all of the elements and relationships among them, required to support cultural
opportunities in neighborhoods should be understood.

philosophy there are literature and theory about the ascription of multiple meanings to objects and
activities. Additionally, there has been some research and theorizing on the meaning of place that
can guide a more sophisticated interpretation of venues at the community level (some of this is
already included in the bibliography). Also, in the political science field there is theory and research

that provided insights into the dynamics of definintional processes at the neighborhood level, in the
pilot discussions, initially, ACIP staff asked participants directly about what examples of “art” and
“culture” were present in their neighborhoods. In several instances, residents responded that there
were none. They concluded that there was no “art” in the neighborhood because there were no
‘museums,” “theaters,” or “galleries.” However, when residents were asked to think broadly about
the terms “art” and “culture” and to explicitly consider creative expressions (things that people do
or make) in their neighborhoods which they found moving, inspiring, provocative and which they
thought had aesthetic standards, the group discussions were rich. As such, ACIP staff interpreted
this discussion, not as a declaration that there was no art in the neighborhoods, but as a statement
that there were no mainstream art or cultural venues which typically serve to validate objects and

activities as legitimate “art.”
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In an effort to allow residents to think beyond forms that are validated in mainstream venues
and institutions, the focus group discussion guide was modified to first ask discussion participants
about the manifestations of Creative expressions in their neighborhoods which they found to be
moving, inspiring, provocative, beautiful, etc. Once these things or activities were identified,
respondents were then asked if they would consider them to be art. In the focus groups conducted,
with residents, most respondents were willing to extend the definition of the term to include the
majority of the manifestations that they had listed. However, some older adults were reluctant to
include graffiti and rap.

Another lesson learned concermning the definitional Process is that in getting residents to
identify the creative expressions that they value in their community, both insider and informed
outsider perspectives are necessary. This is so, given that many manifestations of art/culture in

the most useful probes used in resident focus groups was, “If you were to leave (when you leave)
your community, what would (do) you miss about it most?” This question required that the discussion
participants think about their neighborhoods from a more removed perspective.

The following is a list of the recurring creative expressions that respondents in the resident
focus groups included within the realm of art. The entries are grouped by broad categories.
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vi Visyal
*Altars (religious and ancestral)
*Architecture

*Decorating cars/Low-rider cars and bikes
*Decoration of the exterior of homes

*Decorative fences in homes
*Embroidery

«Gardens in homes and public
*Graffiti

*Jewelry making

*Knitting

*Murals

Painted/decorated fire hydrants

Music
*African drummers
*Aztec drummers
*Blue Grass musicians
*Chamber music
*Church choirs

*GoGo bands
*Marching bands
*Mariachi bands
*Rappers

*Recorded music played loudiy
Steel Drum bands

Dance and Movement
sAfrican dance

eAztec dance

*Hip-Hop
*Basketball

Caribbean Dance
*Double dutch jump rope
*Marching bands

*Martial arts

*Vietnamese dragon dance

Vi j=

*Festivals (Cinco de Mayo, Juneteenth, Dia de

Los Muertos, Obon)
*Quince Anos celebrations
*Parades

Spoken/Written
*Poetry (rap, hip-hop, and other)
*Preaching

*Storytelling (mostly by elders)

Personal

*Hair styles (braids, etc.)
*Nail painting

eDress

Eood

*Cooking/Preparation of Special dishes (in

homes and commercial)
«Creating recipes
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worked in low income communities, respondents mentioned several of the same entries listed above
when asked about examples of creative expression in neighborhoods. Additionally, several
respondents included activities promoted through outreach programs that originated in major cultural
institutions. " However, when asked if they would be willing to identify the “creative expressions” that

making good efforts to reach inner city populations through various outreach programs. However, mostly,
participants complained that there were not enough people of color in decision-making Positions to impact
programming and make it more relevant to diverse groups in the cities. Also, several Participants (mostly

artists) said that, generally, work originating in local communities is not appreciated by the major Institutions.
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of a neighborhood-based definitional process of the arts within the neighborhood and at the larger
local/city level? what Creative manifestations do residents and other stakeholders value most?
Why? What manifestations should be measured?

[1{] i t h_art an Iture., when t
t r r nd elements of other i ' t
be captured,
ACIP efforts revealed that, in most arts related data collection efforts, art and culture have
been viewed as Products to be consumed, and Cultural participation has been understood primarily

neighborhood level more comprehensively, art and culture must be understood not just as products,
but also as processes and parts of other community systems. In other words, while art can be
appreciated and deeply valued as an aesthetic and technical feat independently, it can also be
frequently and simultaneously embedded and inextricable from other processes in life.

they live. In focus groups in Oakland and Washington, D.C., Participants said that different styles
and methods of gardening -and landscaping reflected the heritage and ethnic identity of the
neighborhood. In the cases where this was mentioned, the expression of diversity was valued by
the residents Speaking.

In Oakiand, two young Mien immigrant women said that embroidery circles were important
for several reasons among women in their ethnic community. They provided an opportunity for
women to learn how to embroider and perfect specific techniques. Also, the circles were
opportunities to learn about their Culture, to transfer cultural practices from one generation to the

reasons.

In an ACIP sponsored workshop including artists, community builders, arts program
administrators and neighborhood residents from around the country, participants reflecting on arts
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because, through their work, they helped to create group memory by commemorating events that
were important to the community or to individual families.

Participants in the artists ang community builders/arts administrators focus groups, several
of whom were educators, discussed the use of Hip Hop (in Denver) and Go-Go music (in

efforts of the Orange Mound Collaborative in Memphis, Community Building in Partnership in
Baltimore, and the Neighborhood Strategies Project in New York City. A summary of NCBN arts-

related practices appears in Appendix F.
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2200 In Community Building Pi

In the Getty Research Institute’s Participation Project, participants in the community
workshop were especially vocal about their appreciation of art and culture as mechanisms through
which heritage and history are transmitted from One generation to the next. Artists and activists in
the “encuentros” (inter-generational discussions) also valued this role. However they, especially the
artists, strongly believed that art and artists play an important role in communities, and in society in
general, not only as mechanisms by which heritage is transmitted from generation to generation, but
more importantly as mechanisms by which history, the current environment and the future are
interpreted and re-interpreted in critical ways, thus causing those who interact with the art to
examine their own beliefs, values and purposes in life.

The following table lists various community building related meanings/processes/purposes
ascribed to the arts. These were revealed in ACIP focus groups, the pilots/case studies and the
Participation Project’s “encuentros” and community workshop.®

Emergent Themes: Digest of Community Building Related Processes
Associated with Art/Culture

Bridging racial/ethnic/cuttural divides

Preservation of cultural heritage

Promotion of pride in ethnic/cultural identity
Transmission of heritage from one generation to the next
Creation of group memory/group identity

Worship

Re-interpretation of history

Interpretation/re-interpretation of the present environment
Interpretation/re-interpretation of the future

Promotion of discussion of community concerns
Promotion of civic participation

*The role of the arts in American life was the topic of discussion during the 92nd American Assembiy
in 1997. The Assembly concluded that the arts 1) “help to define what it is to be an American;” 2)"contribute
to quality of life and economic growth;” 3) “help to form an educated and aware citizenry:" and 4) “enhance
individual life.” The assembly included the participation of artists, arts administrators, critics, representatives
from the corporate sector, foundation officers, academics, politicians and policy makers from ali over the
United States. A digest of themes from the assembly appears in The Arts and the Public Purpose: the Ninety

Second American Assembly, May 29-June 1, 1997, The American Assembly, Columbia University, 1997.
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Improvement of the built environment
Promotion of a sense of ownership and stewardship of place
Promotion of public safety

Promotion of economic development

Development of life skills and problem solving

Education

While this list is useful in suggesting some of the community building related meanings
infused in artistic and cultural activity, it is not enough to construct specific theories about the
possible impacts of various forms of art and culture as well as forms of participation. For such
theories to be constructed, a clearer understanding of the possible correlations between type of
participant, art/cultural form, form of participation, and outcome within the broader community
context is required. This articulation makes possible the identification of indicators that are useful

As mentioned above, in most data collection efforts, cultural participation has typically been
understood as audience participation. However, in order to Capture the multiple (and frequently
simultaneous) ways in which people interact with art and culture the notion of participation must be
expanded to include more than audience. People engage in the arts as Creators/artists, presenters,
service providers, teachers, students, volunteers, benefactors/donors, judges, and
audience/consumers. The expanded concept of participation allows for a more complete
understanding of the investments that people make in the arts.

In the arts and marketing fields, there is some research on how audiences behave in relation
to mainstream non-profit and commercial arts. Such research has focused on how they can be
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ways in which people engage with the arts and shape the cuttural offerings available in a community,
an examination of the categories of Participation/engagement identified and the relationships among
them will be useful. For example, with regard to community based arts, how do donors behave?

While ACIP did not set out to examine different categories of cultural participants, some
insights were gleaned abouyt how artists participate in art-based community building. Conversations
during the Participation Project's “encuentros” Suggested three approaches. First, there is the artist

broader context which is shared. The second approach is that of an artist who is motivated to
express the sentiments of others, a group, through his individual vision and design. The intent of
the art is then to provide a voice for others through the individual. Within a social change context,
this approach may be understood as advocacy. The third approach is that of an artist who seeks

a social change context, the artist, in some ways, plays the role of a community organizer.
Important questions which surfaced during these “encuentros” were:

“To what extent does an artist have to compromise his or her own vision and voice in a
community building process?”

“Ultimately what validation does the artist seek? “Does this change over time?”
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among different categories of participants are worth further examination, Particularly as they relate
to specific art forms and specific points along a continuum of Cultural opportunities which ranges
from amateur and informal, to professional and formal. The notion of a continuum of cultural
Opportunities is introduced in the next section.

professional (i.e., little league, Pop Wamer, pony league, recreational leagues, minor leagues, major
leagues). American society, generally, Places a positive value on various types of engagement
along any point on this continuum because, “It's all baseballl” and basebail is something that society
values. In the arts, the Clear articulation of a continuum of opportunities for participation in varioys
art and cultural forms at the neighborhood level is not yet as accessible. Nor ig the societal (or
community) value placed on these forms of participation sufficiently clear.

Involvement in specific points along the continuum of cultural opportunities in a neighborhood
may be connected to certain desirable societal outcomes. Still, the empirical evidence for the
benefits of such involvement has yet to be obtained. In the future, once a continuum of cultural
opportunities in a neighborhood is clearly articulated, the valye placed on specific points along that
continuum by residents and other stakeholders will be important to register. Do neighborhood
residents value the opportunity to participate in informal, amateur arts related activities more than
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formal, professional activities? If so, why? if residents and other stakeholders do value the

ur arts more than formal professional activities, what are the best

In an effort to better understand what is required at the nej
based art and cuiture to thrive, focus group respondents in NNIP ci
arts related objects and activities that they had identified in their neig

ghborhood level for community-
ties were asked to consider the
hborhoods and then think about

what factors and conditions were required to bring those objects and activities to fruition.
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Capacity to produce and sustain art and cuiture.

Many of the elements identified include those that one would assume are required to put on
any event: a purpose, a place, an organization or people that will organize the event, people who will
deliver the services, people who will attend the event, funding, and publicity to get people to attend.
Additionally, several of the challenges faced in Sustaining Community-based organizations that
provide cultural opportunities are the same as those challenges faced by any community based

Mainstream media also serves this purpose, but additionally, it serves to validate the community-
based art within the context of the mainstream arts community and broader society."

Perhaps some of the most useful insights gleaned from the focus groups regarding what it
takes to sustain Community-based arts pertain to the specific needs of artists. Focus group

YAgain, the usefulness of having both insider and informed outsider perspectives was underscored
when residents were asked to identify the factors that made existing cultural This point was best illustrated
during a resident focus group in an African American area of Denver. Some residents had difficulty
identifying radio shows which advertise community events, places that sell local art, etc. However, there was
one focus group participant who had recently moved to Denver from an eastem city. The participant was
quick to identify things that others in the group agreed were Cultural assets. However, it took her prompting
to get the other residents to examine their environment more carefully. Once places and activities were
identified by the hewcomer, the long-time residents expanded on her information
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Participants said that the ability to keep artists consistently employed as artists was key. Many
artists who make art for a living frequently live in uncertain financial circumstances and are often
employed in non-arts Occupations to survive. Their community building related art-making takes
place, “on the side,” and often is not fairly compensated. Another factor that enables the

in community building related activity also have to serve as teachers, advocates, organizers and/or
administrators. In the worst case scenario, their art suffers. In the best case scenario, the artists
can either integrate their Creative and social change objectives, or at least switch hats in increments
of time that allow them to do well in multiple roles.

understanding the full range of factors required. Also, specific components of the system may be
examined in more detail in the future. For example, similar to what wag suggested in the
Participation/engagement discussion earlier, arts and community building funders as well as

Identification of Arts and Culture Indicator Types
As stated throughout this report, the development of indicators relies on sound theories
about the societal impacts of art and culture. The ACIP framework, which facilitates a more

®Training of artists to work in community settings is addressed in Americans for the Arts, Artists in
the Community: Training Artists to Work in Alternative Settings, Washington, D.C., 1996
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comprehensive understanding of art and Culture in neighborhoods, is a step forward in the
development of such theory and the identification of possible data that can be collected. While the

work through the framework Suggests that measures, which can Serve as indicators in the future,
can be grouped into four inter-related classifications.

1) Presence of Arts and Cultural Opportunities,
2) Cultural Participation/Engagement,
3) (possible) Arts and Culture Impacts, and

4) Community Capacity to Produce Art and Cultural Opportunities.

important. Moreover, the definitional process espoused by residents in a neighborhood must aiso
be grasped. That is, the criteria by which something is judged as art and the process of validating
it as such must be understood.

Cultural Particigation/Engagement

As mentioned earlier in this report, existing data collection practices on cultural participation,
for the most part, have been concerned with measuring audience participation. The ACIP framework
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listed in the discussion of the second component of the framework However, the construction of
theory upon which Sound measurements can be based requires the careful documentation and
analysis of on-the-ground community-based arts programs, as well as experimentation with existing
data to identify patterns of behavior, if at all possible. An understanding of what types of cultural
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family characteristics

Comprehensive empirical work to determine relationships of Causality between arts programs
and specific social outcomes cannot pe Successfully completed in the short term. However,
incremental progress can be made. In the next steps of this effort, through pilots and case studies
(see chapter Six) we will attempt to address selected issues that will shed light on how art and
Culture do operate with other variables to influence outcomes.

transmission of heritage from one generation to the next, promote the discussion of community
concerns, promote civic participation, etc.--then the capacity of a community to produce art is
paramount. By extension, the ability to measure and monitor this Capacity over time is key.

ZEllen, Ingrid Gould and Margery Austin Tumer, “Does Neighborhood Matter? Assessing Recent
Evidence,” in Housing Policy Debate, Vol. 8, Issue 4, Fannie Mae Foundation, 1997
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As stated earlier in this report, the measures required to make an assessment about the
presence and viability of the Systems in place to produce community art requires that the systems
in question (and all of the elements in them) first be identified. The discussion of component six of
the framework begins to identify some of the elements that are likely to be part of various arts'related
systems that are likely to vary, in some ways, depending on the art form and form of participation
examined or desired. To recap here, basic elements required to bring a cultural opportunity to
fruition in neighborhoods include: clear purpose; venue; presenting organization/community building
agency (service provider, etc.); artists/people who will deliver services: people who participate as
audience, students, etc.: funding; and channels of communication to make known the Cultural

opportunity.

Again the examination of actual community based art programs will more clearly bring into
relief the elements of a system that should be monitored. Once those elements are revealed,
measures should be created to address important questions as they relate to identifying arts and
Culture related neighborhood assets and community capacity. Questions to be addressed include
the following which are based on McKnight and Kretzmann’s assets categories.?

neighborhood control? What elements of the system are located within the community but are
controlled by outsiders? What elements of the system originate outside the neighborhood and are
controlied by outsiders?

Toward Finding and Mobilizing Community Assets, Center for Urban Affairs and Policy research, Northwestern
University, Evanston, lllinois, 1993
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VL NEXT STEPS

fésearchers in the arts, humanities and community building fields with tools and language to guide
the development of policy as well as program implementation and evaluation intended to improve
the quality of life in disadvantaged neighborhoods. Over time, the activity described in the following

the importance of venye type in rendering a particular desired outcome, etc. Second, through
various pilots, the project will identify arts and Culture neighborhood indicators ang eéxperiment with
primary data collection tools as well as the re-configuration, ré-purposing and possible expansion
of existing data at the local level. These pilots will begin to reveal 1) possible challenges faced in
data collection instrument design, 2) possible resources required to bring such efforts to full scale
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instruments and data manipulation techniques, which will be tested through the pilots, will become
resources that can be adopted and adapted by others in the future.

The case studies and pilots discussed above will include the continuation of ACIP work in
Boston, Washington and Los Angeles. Additionally, ACIP Proposes to launch five new case studies
.and pilots in collaboration with other NNIP partners, large mainstream cultural institutions, small
community based cultural organizations (including organizations that identify primarily as cultural

Such as existing ACIP resources (bibliography, focus group guides, papers, reports, etc.) As well as
new ACIP and NNIP generated papers, articles, reference tools, data collection tools, etc. Also,

operationalization of arts and culture data in conjunction with existing NNIP partner data systems as NNip
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web-site (planned), other NNIP vehicles (i.e. meetings, conferences, efc.), and possible conferences
and meetings organized by others in collaboration with the ACIP.

Strategic Dissemination

To date, ACIP staff has made project generated concepts known through participation in
numerous conferences, meetings, committees and Projects sponsored by others from the public,
private, and non-profit sectors. During the proposed project, staff will actively seek to continue and
éxpand this type of involvement through the applied learning community described above.
Additionally, project papers and reports will be geared for possible publication in a number of
relevant journals and other media geared more specifically to practitioners.

To take this effort from pilots and case studies, to actual new ways of documenting art and
culture in key institutions and organizations, it is critical that opportunities to promote the use of ACIP
generated concepts and tools be captured. To this end, over the course of the project, with an eye



2]

Arts and Culture Indicators in Community Building Project

REFERENCES

The American Assembly, The Arts and the Public Purpose: the Ninety Second American Assembly,
May 29-June 1, 1997, Columbia University, 1997.

Ellen, Ingrid Gould and Margery Austin Tumer. 1997.

“Does Neighborhood Matter? Assessing
Recent Evidence.” Housing Policy Debate, Vo 8, Issue 4.

Getty Research Institute, Participation project Fact Sheet, 1998,

Research.” American Journal of Community Psychology, vol. 21 - No. 6, pps. 775-806.

McKnight, John L. And John P. Kretzmann. 1993. Building Communities from the Inside Out: A Path
Toward Finding ang Mobilizing Commun,

ity Assets. Northwestern University, Evanston, IL:
Center for Urban Affairs and Policy research,

The Urban Institute. 1996. Democratizing Information: First Year Report of the National
Neighborhood Indicators Project.



APPENDIX B



o’

@

I

Arts and Culture Dats Profile
771896
Name of Organization: -
Coatact Person:
I. Purpose

What is the originating purpose/intent for collecting these data?
18 the collsction of these dats part of s larger set of information?
What is the organizarion's relstionship to the community?

L. Data Description

What data are collected? (name the data elements)

At what level are data collectad Gi.e. individual, event etc)?

What is the size of the reporting unit? Whar is the sample size? popuistion gize?
What methods are used for collecting the data?

How often are dats collected?

L Quality
What are the incentives for compliance? incentives for quality?
How do you know about the quality of the data?

IV. Analysis

How are the data summarized (j.e. are variables coastructed, aggregated)?
What compariscns are made? at what level of anatysis?

Are data available to other crgenizations? to the public? in what form?

What level of technology is associsted with data collection and analyais (templates, online

reporting)?
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V. Suppert

Who coliects the data (i.e. within the crganization or outside)?
How are dats collection efforts suppared technically?

How are data collection efforts supported financially?

V1. Use

How are the data used G.e. - sccountability, research, fund seeking, non-exploitation)?
Are dats used by other entities such as partner entities?

Are data being uged g3 expected?

Are the data related or linked to other databases?

Are dsta used from other databases?

VII. Reporting

Whe are the audiences for the data?

How are data reperted?

Frequency of data reparting?

What has beeq the public reaction to the data? any political ramifications?

VIII. Misc,
Whatmthzbuiﬂwthedevelopment of your database?
Whatpmblemaremo&zedwithmdm?

Whatmﬁxmrephmfordahwecﬁm “~/or use of data?
Whatdahmldyouﬂketohavebutdn ave at this time? Why? What is needed to plan for
and obtain these data? (What will be you: approach for seeking the data?)
Howisitdecidadwhatd:tnoeoﬂec:? what questions to anewer?
Whom&odo&ionnlhn? Hawwe:ethedeeiaionmkmdetermined?
Domknawofotbcpmlﬂ:ledaumkxustcfolbw?
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Local Organizational Telephone Interview Guide

(For Community/Regional Foundations )

'I. General Introduction

Screen 1: My name is , I'am a researcher at the Urban Institute, a research

organization in Washington DC. Does your foundation fund any programs or events related to arts
and culture?

(If yes....)

Screen 2:
I am interested in speaking with someone who could tell me about what information your

organization may collect on its arts and culture related programs or events, perhaps a program
officer or someone in research.

(If s/he says yes) Would you tell me the person’s name, direct extension and fax number?
(Record information.)

City:

Name of Organization:

Description:
Contact Person/T itle/Phone/Fax:

(Repeat this screen up to 3 times until the proper person within the agency is identified.)
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(For Cultural Affairs Departments/Musuems)

I. General Introduction

Screen 1: My name is » I am a researcher at the Urban Institute. a research
organization in Washington DC. ] am interested in speaking with someone who could te]] me about
the information your organizations collects on events or programs it sponsors, perhaps someone in

(If s/he says yes) Would you tell me the person’s name, direct extension and fax number?
(Record information.)

City:

Name of Organization:

Description:
Contact Person/T itle/Phone/Fax:

(Repeat this screen up to 3 times until the proper person within the agency is identified.) -
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(For use with staff person who will answer interview questions)
II. Secondary Introduction

My name is » 1 am a researcher at the Urban Institute, a non-profit public policy
research organization in Washington DC.

(If not, ask if there is someone else with whom you could talk, or if you should call back at a more
convenient time. When you set up the appointment for the call-back, ask if they would like the
Project fact sheet prior to the conversation.)

(Fer Interview, see Section III)
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I1L. Interview Questions

**(Probes are in italics)

Organization Background

Please tell me about what your organization does.

(Purpose, mission, number of events, typical audience, JSunding public/private)

Do you collect any information about arts and cultural events sponsored by your agency or other
organizations in the city? (/.e.,audience participation, qualitative event evaluations, funding
information, etc.)

Data Description

Describe the kinds of information/data that your agency collects? (At what scale is the information
collected, i.e., city, neighborhood, other groups?)

Who actually collects the information/data? (Internal? External firm?)

How are data collection efforts funded?

How is this information/data used? (Le., for marketing, funders, members, evaluation/research
purposes, other dissemination?)

How do you collect information/data? (Le., at the events, over phone, mail-in survevs, etc.)

How often is this information/data collected? (Le., for particular events, at certain times of the
vear?) )

How do you determine what kinds of information to collect? Who determines this?

Access
Is the information you collect available to the public? Other organizations? (Describe)

In what forms are data available? (Le, reports, database, on-line, by request)

Other Data Needs
What information/data would you like to collect that you currently do not collect?

How would you use this information?
What are impediments to collecting this information?

Next Steps
What are your future plans for data collection and/or use of data?

Is there any other organization or person that I should talk to regarding data collection on Arts and
Culture in your City?
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IV. Closing

Thanks so much for your time. Do you have any questions for me?

any (other) questions, or would like more info
202/857-8xxx.

Thanks again.

(after response) If you have
rmation about the project, do not hesitate to call me at
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INTERNAL DOCUMENT

Arts and Culture Indicators in Community Buliding Project
Working Bibliography
Spring/Summer 1998

The following is a bibliography of selected readings relevant to the Arts and Culture Indicators in
Community Building Project (ACIP) led by the Urban Institute with the support of the Rockefelier

artists, and residents; and 2) the utiiity of existing data collection practices among community based
as well as large mainstream arts/culture institutions for the purposes of developing neighborhood
indicators.

were identified through various computerized searches for relevant books, articles and dissertations.
Additionally, several entries were identified through ACIP staff's interaction with arts administrators,
community builders, artists and funders involved in related activity.

This is a working bibliography of selected pieces which will be modfied and expanded as this project
progresses. Currently, the bibliography is organized into eight main sections. These are:

. Role of Art, Culture and Artists in Community Building
. Expanding Definitions of Art and Culture: Who Validates?
. Towards Defining Community Cultural Venues
. Indicators: Arts and Culture Specific

. Indicators: General

. Methods
. Social Capital
. Neighborhood Effects
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Bole of Arts. Culture and Artists in Community Buliding

The following citations were deemed relevant to a better understanding of the role of arts, cufture
and artists in community building. While very few of the citations Speak specifically to ‘community
building,” they do discuss the role of art, culture and artists in different aspects of efforts to improve
quality of life.

American Assembly, The Arts and the Public Purpose: 92nd American Assembly Final
Report, The American Assembly, Columbia University, New York, 1997,
The report summa{i;es key themt-;s which emerged from deliberatioqs ~-uring a three-day gathering

American Council for the Arts and the National Assembly of Local Arts Agencies, Americans
and the Arts, Scholastic, inc., June 1996

This report presents the highlights from a nationwide survey of Americans’ attitudes toward the arts.

It is filled with statistics refating to participation and attendance at arts events and makes the

argument that despite claims that public support for federal assistance of the arts and governmental

underwriting of the arts in general have dwindled, public Support for this, in fact, has remained solid

and strong. Highlights of the study include the following:

. 79% of Americans believe it is important that federal, state, and local governments should
Provide financial assistance to arts organizations.
. 56% of Americans said they would be willing to be taxed $10 more to have the federal

government support the arts (61% willing to be taxed $5 more).

. Attendance at the arts has remained the same or dropped siightly over-the past few years.
. 86% of the population participates in one or more arts disciplines.
. Women, young people, more highly educated people, and those in higher income brackets

participate more; but the difference between groups is small.

. The movies are the most highly attended art event.

. Often arts education is cut in school budgets, but the statistics show that people do not want
this to occur.

Americans for the Arts. Artists in the Community: Training Artists to Work in Alternative
Settings. Washington, D.C.: Americans for the Arts and Institute for Community
Development and the Arts, 1996.

This book is a how-to handbook that discusses how to develop an artist residency. It also suggests
appropriate settings for the residencies including: schools, parks and recreation centers, religious
organizations, public housing, juvenile probation programs, alternative schools, and correctional
facilities, as well as hospitals and hospices. There is also discussion of processes to select and
prepare artists for their residencies. The piece includes six case studies from various sites around
the country.
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Americans for the Arts, The Arts Build Communities: A Training Handbook on Arts
Programming and Public Housing, Institute for Community Development and the Arts,
Washington, D.C., 1996.

This handbook features profiles of various arts in public housing programs. The following are some

characteristics of Successful arts in public housing programs and provides planning and

implementation instructions for developing an arts program.

Americans for the Arts, Building America’s Communities: A Compendium of Arts and
Community Development Programs, Institute for Community Development and the
Arts, Washington, D.C., 1996.

This is an interim report for NALAA's Institute for Community Development and the Arts. The report

discusses the impact of arts programs in the following domains: Youth-At-Risk: Quality of Education;

Crime Prevention; Housing and Neighborhoods; Strengthening Families; Cultural Tourism ; Jobs and

. Economic Development; and Innovative Funding.

Americans for the Arts, Building America’s Communities ll: A Compendium of Arts and
Community Development Programs. Washington, D.C.: Americans for the Arts and
Institute for Community Development and the Arts, 1997

See previous entry.

Amrofell, Laura, The Village of Arts and Humanlties: A Case Study About How Community
Arts Organizations Impact Communities, Urban Studies Program, University of
Pennsylvania, Fall 1995,

This paper summa::izes the results of a case study of a community arts organization, The Village of

Booth, Kathy. Curture Builds Communities: A Guide to Partnership Building Culture to
Work on Social Issyes. Washington, D.C.: Partners for Livable Communities, 1995,

Co-presenting visual arts programs; presenting networks; professional associations; arts business
Support; and cultural exchange (pp. 19-20). Bowles also states that the arts can be instrumental in
four types of community development: economic, human, physical, and social. Bowles also
discusses five major challenges facing arts relateq CDCs: funding, space, staff, technical assistance,
and cultural differences between the development field and the arts (p. 27). Profiles of CDCs are

Boyer, Ernest L."Lifelong Learning in the Arts: We Use the Arts to Create Community and
to Build Connections Across Generations." (The Carnegie Foundation for the
Advancement of Teaching President Ernest L. Boyer speech) (Transcript).

Vital Speeches V61, N1, Oct. 15, 1994: 15 (4 pages)



Cisneros, Henry G. Preserving Everybody’s History. Washington, D.C.: u.S. Department of
Housing and Urban Development, December 1996.

This essay deals primarily with historic preservation of urban areas and asset-based comprehensive

community building. Cisneros lists three main themes of this approach: driven from the bottom up,

comprehensive, and driven by assets, instead of needs or problems.

Conyers, John G., “Building Bridges Between Generations," Educationai Leadership, vol. 53,
no. 7, April 1996.

This article is about a school district in lllinois that invited senior citizens to participate in educational

reform. The seniors participated in various ways including sharing their knowledge of the arts with

the students. This could serve as an example of intergenerational exchange as a form of community

building and maintenance of Culture through arts.

. Cornwell, Terry Lynn. Democracy and the Arts: The Role of Participation. New York: Praeger,
1990.

Florida State University, Center for Music Research, The Role of the Fine and Performing
Arts in High School Dropout Prevention, a report to the Florida State Department of
Education, 1990

This document describes an arts project in Florida that analyzes the effects of arts education on high

school dropout prevention. In Summary, the project shows that participation in the arts had a

positive effect on students’ decisions to stay in school. The study recommends that high school

Hayden, Dolores et al » “Urban Preservation through Historic District Planning," Los Angeles:
Graduate School of Architecture and Urban Planning, University of California, Los
Angeles, 1982, 37 pps.

This publication discusses the process of conservation and restoration in

Hayden, Dolores, The Power of Place: Urban Landscapes as Public Policy, MIT Press,
Cambridge, Massachusetts, 1995, 263 pps.

This book is a discussion of the role that historic preservation and public art pla_ly in re-enforcing

Hodder, Robert Samuel, Jr., “Savannah’s past: A generation of historic preservation
planning in a southern city, 1955-1985,” Cornell University, 1993, 398 pps.

This paper focuses on how the practice of historic preservation has helped to develop community

in Savannah. The author examines how different groups, institutions, etc. worked together to
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address their specific and collective needs. Their efforts, according to the author have become a
model for community development. The author looks at how whites and blacks used preservation
practices to meet their specific needs of their communities

lllinois Arts Alliance Foundation, Working Together: Building Community through the Arts,
Chicago, no date.

Isserman, Andrew; Terrance Rephann, "The Economic Effects of the Appalachian Regional
Commission [ARC]: An Empirical Assessment of 26 Years of Regional Development
Planning." Journal of the American Planning Association, vol.61.3, Summer 1995: 345
(20 pages).

ARC is an organization in existence for over 30 years. Its mission is “to develop comprehensive

and coordinated plans and establish planning priorities for the region." This program was threatened

-to be eliminated under the Reagan administration. It was criticized for lacking a careful empirical

analysis of the extent to which ARC had succeeded in stimulating the economy. This paper provides
empirical evidence that ARC originally lacked. Findings include growth in income, earnings,
Population and per capita income. The area of study includes Appalshop, a theater arts organization
with innovative community programs.

Jackson, Maria-Rosario, “Public Policy and the Trajectory of Future Research on Public
Opinion About Involvement in the Arts and Culture,” Prepared for the 92nd American
Assembly: Arts and the Public Purpose, Columbia University, New York, May 29-June
1, 1997.

The paper uses the work of Judith Huggins Balfe and Monnie Peters (“Public Involvement in the

Arts®) and John P. Robinson and Nicholas Zill (“American Pubiic Opinion about the Arts and Cuiture”

as a spring board for a discussion of concepts emerging from the “Arts and Culture Indicators in

Community Building Project.

Jackson, Maria-Rosario, Community Building Organizations and Metro Areas Working

Profile Book, a product of the National Community Building Network Research and

Policy Program Development Project, the Urban Institute, Washington DC, Spring 1998
This is a compilation of profiles of selected organizations involved with the National Community
Building Network. The organizational profiles contain each organization’s historical information,
stated mission, administrative status, major issues addressed, information on geographic foci and
target populations, governance, organizational structure and staffing, budget, community building
approach, and information on the organizations “community building functions.” Under the

several of the other sub-categories (advocacy, community capacity building, community organizing,
constituency building, direct service provision, economic development, physical development,
planning, provision of financial resources, public education and outreach, research, strategic
collaboration, and strategy development towards systems reform).



Ramsay, Meredith, “Community, Culture, and Economic Development: the Social Roots of
Local Action, Albany, New York: State University of New Yprk Press, 1996, 163 PPs.

Reardon, Christopher. “Striking a Richer Cord.” Ford Foundation Report, Pp. 9-13, Spring
1996

This article talks about the role arts play in revitalizing communities. One community development

corporation that is analyzed is Inquilinos Boricuas en Accion (IBA) in Boston’s South End. - Neison

Merced, chief executive officer of IBA, said, “Art and culture are the glue that holds a community

together. You can build housing without them, but not community” (p. 10). The article notes that

CDC'’s in the Foundation's CDC/Arts Resource Initiative in addition to IBA. These include the
Bedford Stuyvesant Restoration Corporation (Brookiyn, N.Y.); Black Economic Union of Greater
Kansas City (Missouri); the phicago Neighborhood Institute; Ch@canos Por La Causa (Phoenix, Az.);

RMC Research Corporation, “The Role of Arts and Culture in Building Communltiés, ”
proceedings from a meeting sponsored by the Rockefeller Foundation, 1995

San Francisco Redevelopment Agency, “Art in San Francisco Redevelopment Areas," San
Francisco: San Francisco Redevelopment Agency, 1979, 36 pps.

This report explores the role of art in redevelopment projects in the city of San Francisco. Specific

emphasis is placed on art funded by San Francisco municipalities with a brief discussion of

examples from other cities in the State of California. Public works of art are illustrated in the

publication. In the text, the San Francisco area is presented as an example of a successful mixture

of culture and arts in the community development process.

Schuster, J. Mark Davidson, Robin Berry, eds., “The Arts and Urban Development: Four Case

Studies,"” Cambridge, MA: MIT Center for Real Estate Development, 1988, 95 pps.
This publication discusses topics such as public art, art and society, municipal art, and civic
improvement project in the United States. Four case studies are provided as examples for these
topics. They include the Massachusetts State Transportation Building, the Yale Center for British
Art, the Boston Midtown Cultural District, and the Lowell Cultural Plan.

Schensul, Jean J. “Organizing Cultural Diversity Through the Arts,” Education and Urban
Society, vol. 22, no. 4, Pp. 377-392, August 1990.

This article argues that “he arts provide a critical vehicle for promoting cultural pluralism and culturali
equity,” and that “cultural expression through the arts is central in promoting the presence, identity
and sociopolitical involvement of ethnic minority communities...” (p. 377) When the question, “Why
Cuttural expression through the arts?” is asked, Schensul argues that the arts are highly visible and
the activities can be enjoyed by a large audience. The author also says that without cultural
expression through the arts, people suffer psychologically, socially, Culturally, and politically. With
Cultural expression, individual and social identity among members of ethnic groups is created.
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Sirianni, Carmen, Friedland Lewis, "Civic Innovation and American Democracy,"

Change, vol. 29, no. 1, Jan/Feb., 1997: 14 (10 pps.).
This article examines how innovative grassroots problem solving approaches since the 1960s are
good models for teaching citizens how to deal with complex social issues. |t cites several cases and

has other related articles inciuded in the piece that discuss comprehensive community revitalization
programs, some of which involve the arts. '

Smith, Robert J., Kathieen Gavin, “The Troubadours: Singing their Stories of Love and Health.
(educational theater group),” American Journal of Public Health , vol. 84, no. 12, Dec.
1994:2023 (2 pages).

The article discusses a youth theater group that addresses teenage issues in their performance.

These performances are followed by a discussion period with the audience.

Swenson, Greta, Festivals of Sharing: Family Reunions in America, New York: AMS Press,
1989, 272 pps.

This book discusses the social life and customs of immigrant communities and ethnic minorities in

the United States as they relate to family reunions. These festivals of sharing involve arts and

Culture. Arts are represented in clothing, culinary creations, and family heirlooms such as quilts,

chairs etc. Culture is represented in ceremonies, customs, and rituals performed by families. This

May serve as a lens through which the value and role of festivals in neighborhoods may be
understood.

Urlin, Ethel Lucy Hargreave, Festivals, Holy Days, and Saints’ Days: A study in Origins and
Survivals in Church Ceremonies and Secular Customs, Detrolt: Gale Research, 1979,
272 pps.

The author discusses the role of feasts, fasts, and festivals in church ceremonies and secular

customs. The link between the sacred and the secular is discussed. This publication could be

helpful in identifying indicators of culture and art in religious and secular communities.
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Bourdieu, Pierre. The Field of Cultural Production. Cambridge, UK: Poiity Press, 1993,

Bowman, James, "American Notes: Diversity, Multiculturalism and Quality in the Arts)," Times
Literary Supplement, no. 4792, February 3, 1995): 14.

The author discusses how attempts to make art conform to beliefs of Multiculturalism degrade the

quality of the art and artistic creation. According to the author, high quality art will build audiences

not art designed for social uses which he believes are lacking in quality.

Burnham, Linda and Susan Perlstein, “we are ali connected: eiders share the arts -
building bridges," High Performance, vol. 18.2, Spring 1995, 5 pps.

.Filicko, T., “What do we need to know about Cuiture?,” Paper prepared for the 23rd Annual

Conference on Social Theory, Politics, and the Arts, 1997.

Gablik, Suzy, “Socially Conscious Creativity Helps Heal Society's llls, But is It “Value Based"
Art or Therapy?* (excerpt from The Re-enchantment of Art), Utne Reader, no. 50,
March-April, 1992: 63, (2 pages).

A quote that best captures the essence of the article is as follows: "Art shouid be used as a vehicle

to promote changes in society. Artists must look beyond their need for self -expression and channej

their creative abilities to focus public attention towards the community's problems." This author is
interested in promoting ‘value-based' art as a more positive alternative to other types of art.

Geertz, Clifford. Loca/ Knowledge. New York: Basic Books, Inc., 1983,

Kaplan, Max. The Arts: A Social Perspective. Cranbury, NJ; Associated University Presses,
1990.

McNulty, Robert, “The Role of Nonprofit Organizations in Renewing Community,” National
Civic Review, vol. 85, no. 4, Winter, 1996, 4 pps.

By viewing culture as “a form of social glue to mend the shredding fabric of our communities,” the

author looks at the role of Culture in Community development. When examining the ways in which

communities are utilizing culture as a development resource, five major themes emerge: (1) Cultural

processes work as a ground-breaker and foundation-layer for addressing basic needs and skills-

Pocius, Geraid L., " 'Art' Common Ground: Keywords for the Study of Expressive Culture,”
Journal of American Folkiore, vol. 108, no. 430, Fall, 1995:413 (19 pages).

“The concept of ‘art,’ like ‘artist,' ‘creativity' and ‘aesthetics, 'is central to the Study of folklore, but there

is a dearth of literature that defines and discusses its coverage. The term is used to mean the
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Shrum, Wesley. “Critics and Publics: Cultural Medlation In Highbrow and Popular Performing
Arts." American Journal of Sociology , vol. 97, no. 2, September 1991: 347, (29 pages).
The author finds that the impact of a critic's evaluation affects “high byowj‘ performance attendance

positively, but has littie affect o popular performance. Even if the review IS not good, the increased

community at-iarge.
Sorokin, Pitirim. Contemporary Sociological Theories. New York: Harpers, 1928.

Stern, Elien Carol, “Bridging the Gap: Integrating the University Art Museum into the
. Community (Art Museums),” Columbia University, 1995, 139 pps.

The goal of the study is to help institutions such as the campus museum, define their audiences (e.q.
Campus and local community, international and national arts community) and determine which of
these roles they wish to focus on as educating institutions. The Paper aims to frame questions to

examine current relationships and define its own appropriate future path.

Strom, M., “L’Art Public: integration des arts plastiques a I'espace public,” Bordas; Dunod,
1980, 220pps.

The author looks into contribution of art to urban community through architecture and public and

social environments of the city. The author looks specifically into the Swedish experience since

Sweden is the first European community to have cultural policy for public art.

“The Theater - Shifting Public," Critics & the Arts Panel Discussion, Nieman Reports , vol. 46,
no. 3, Fall 1992: 39 (10 pages).

Watkins, Nayo Barbara Maicom, “The partnering of artists and communities,” High
Performance, vol. 16.4, Winter, 1993, 2 pps.

This article discusses the types of relationships that organizers of community-based art projects seek

to foster between communities and artists. The author describes this relationship as an interaction

and a partnership as opposed to a performer-spectator relationship, and discusses the problems

Weitz, J. H. Coming Up Taller: Arts and Humanities Programs for Children and Youth at
Risk. Washington, D.C.: President’'s Committee on the Arts and the Humanities and
National Association of Local Arts Agencies, 1996.

This report discusses arts and humanities programs for children and youth at risk. |t summarizes

the results of a national study on the role of the arts. The author states that students who participate

in the arts (band, orchestra, chorus, plays, etc.) are significantly less likely to be arrested, use drugs,

Oor engage in binge drinking (p.15). The report also states that involvement in arts and humanities

programs does the following: draws upon a range of learning styles; provides different ways to
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ion; possibly enhances academic performance: develops creativity;
teaches the value of discipline a i i
own lives. The report book contains profiles of over 200 arts and humanities programs.

Wolmar, Christian, “A finger to the City,” Modern Painter (UK), vol. 7.4, Winter, 1994, 1 pp.
Discusses economic relationship of the Tate Gallery to the local community. The author looks at job
creation through ancillary businesses to describe how it impacts the community.

10
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Jones, Chris. “Edinburgh, USA: The Fringe is a Theatrical Phenomenon Whose Time Has
Come." American Theater, vol. 13.5, May-June 1996: 22, (2 pages).

The publication outlines the surging interest by the U.S. which has caught on to the Edinburgh,

Scotland fringe festivals. These festivals offer cheap tickets and a good venue for unknown artists

to debut. The article discusses the impact of these festivais both within the arts community and the

greater public.

Pierce, Neal R., "The Magic of Community Assets," (expanded uses for public institutions).
National Journal, vol. 28, no. 39, Sept. 28, 1996: 2077.

The article discusses how communities are using public buildings other than the way their designers

intended--as meeting houses, havens for children, educational tools. The article also examines

. Public markets and libraries.

“Recycling Historic Railroad Stations: A Citizens Manual," prepared for the U.S, Department
of Transportation, Office of the Secretary, Office of Environment and Safety, Anderson
Notter Finegold Inc., Washington DC: 1978, 83 pps.

This manual provides citizens with procedures on the adaptive re-use of old railroad stations for

other uses in communities. The focus is on remodeling the stations for new uses and not a historic

preservation focus. The document is twenty years old and needs to be updated with recent

innovations in this field relative to arts, architecture, and planning issues. However, it provides a

historical marker for the community building process that invoives citizens at the ground fioor.

“Metropolitan Development Guide: Parks and Open Space: Policies, System Plan, Program,"
St. Paul, Minnesota: Metropolitan Council of Twin Cities Area, 1970, 28 pps.

This publication outlines policies, procedures and planning documents relative to parks and open

Space in St. Plan and the Minneapolis Metropoliitan area. A discussion of city planning is included.

The relevance of this publication to the indicators project is the way in which individuals in

11



All of the citations listed below are not explicitly about arts and culture “indicators” per se. However,
even those that do not address the concept of “indicators” explicitly are useful in that they deal with
arts and culture related gata, .

ArtsMarket Consuiting, Inc.,"Prospectus: The Arts Value Study; Methodology, Process,
Product," Marion, MA, May 1994, 24 pps.

This prospectus is on the methodology and process towards new assessments of the value and

significance of the arts. The methodology is currently under development in two states: New York

and Nebraska. The authors suggest that it may be applied locally, regionally, or statewide. The

method is a study of the significance, impact and value of the nonprofit and for profit arts industries,

perspectives: asset building, product creating, market building, and service provision. A final
outcome will allow the researcher to look at the strength and health of its arts industry and the impact
the arts have within the community, as a key component of overal| societal well-being.

Cok, M. V. S., All in Order: Information Systems for the Arts, National Assembly of State
Art Agencies, Washington, DC, 1981.

DiMaggio, Paul and Deborah Kaple, “information on Arts Organizations," Princeton University
Center for Arts and Cultural Policy Studies, Page Proof, Grantseekers in the Arts
newsletter, Autumn 1996, 6 pps.

This publication describes an on-going two-year old effort of assessing resources available to people

interested in asking and answering questions about the state of the arts in contemporary United

States with hard data. Revealed in their research is a chronic insufficiency of information on the arts.

The authors recommend a census of the arts in order to create a unified data base. The working

definition of “arts organization"” is called to question. The current definition includes the following

knowledge that goes beyond apprehending facts to integrating them into meaningful narratives.” The
closing section offers recommendations including the need for local, community-based research
designed and conducted by teams combining deep local knowledge with research expertise.

DiMaggio, Paul, Deborah Kaple, Lori Morris, Ziggy Rivkin-Fish, “Data on Arts Organizations:
A Review and Needs Assessment, with Design Implications," Executive Summary,
Center for Arts and Cultural Policy Studies, Princeton University, August 10, 1996, 30
Pps.

This report was completed in fulfillment of a National Endowment for the Arts, Research Division

contract. The authors recommend a three-part system of data collection: (1) Unified Data Base of

arts organizations; (2) Continuation of data collection efforts by arts service organizations, and (3)

12
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Community-based research efforts. The report reviews existing sources of data on arts
organizations and suggest that none of the data sources presented meet standards of policy-relevant
information (technical quality and reliability, comprehensiveness of coverage, comparability across
disciplines and over time, and easy accessibility to researchers). While the authors fing problems
with the purposes for which the data collection efforts were designed, they uphold the quality of the
data collection efforts. Existing data sets used in their review include the following: IRS 990- 501 (c)3
tax documents with revenues more than $25,000 per year, also referred to as the Business Master

condition of arts institutions to the exclusion of other detail data, and data does not reach users in
a timely fashion. Recommendation: three-part system inclusive of (1) unified data base, (2) studies
of organizations in particular disciplines, and (3) local population studies.

‘DiMaggio, Paul and Michael Useem, “Cultural Democracy in a Period of Cultural Expansion:

The Social Composition of Arts Audiences in the United States,” United States Arts
Audiences, Year Unknown, 18 pps.

events. Some of the entry problems inciude lack of information about arts events and a lack of
familiarity with understanding “the social conventions of the contexts in which the arts are
presented.”

Hocky, Joan, “Summary of Findings from Research Project on State Arts Councils and
Regional Arts Organizations.” A report to the Rockefeller Foundation, July 30, 1997.
This report summarizes a research project that examined state arts councils’ and regional arts
organizations’ involvement in cultural inventory and database projects. The research project found
that there are more database projects in areas with low Population density, and little contact with
other organizations (western US, Alaska). Also, most of the Cultural inventory work is concentrated
in preserving traditional arts among folk & Native American artists. Many new initiatives involve

not considered important, or are very low in priority because of lack of resources. Most indicator
studies are in arts education, and criminaljuvenile justice. The author ailso documents
Collaborations of arts coungils, cuitural tourism, and public-private partnerships.

Jackson, Maria-Rosario, “Towards the Development of Arts and Culture Indicators in
Inner City Community Building: Emergent Themes,” Independent Sector 1997
Spring Research Forum, Alexandria, Virginia, March 21, 1997.

The paper provides an overview of the types of arts and culture data currently available and its utility

13
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empiricise the role of art and culture in communities must be created. The paper goes on to
describe field work towards the development of new indicator categories and corresponding
methods.

Kaple, Deborah; Rivkin-Fish, Ziggy; Louch, Hugh; Morris, Lori; & DiMaggio, Paul. (1996).
Comparing Sample Frames for Research on Arts Organizations: Results of a
Study in Three Metropolitan Areas. Center for Arts and Cuitural Policy Studies,
Princeton University.

There is very little data in arts and Culture field on dimensions of nonprofit cultural sector, change

what types of bias each would entail.” Criteria for being identified as arts organizations were : (1)
nonprofit, open to the public: (2) at least one paid professional employee; (3) must produce or exhibit
art (except arts centers); (4) must perform or exhibit on a regular basis.

agencies, organizations) who use the database on which Questions were most useful (non-
researchers) and effective (researchers).

McArthur, David and Sally Ann Law, "The Arts and Public Safety Impact Study: A Review of
Current Programs and Literature," prepared for the Los Angeles Cultural Affairs
Department, RAND, August 1996, 5 pps.

The executive Summary of the report identifies the goal of the project as providing evidence of the
arts can contribute to social well-being, enhance community and individual development, and in so
doing help reduce the escalating crime and violence that plague our cities. The research process
provided an examination of literature and studies claiming a relationship between arts interventions
and positive social outcomes for at-risk youth. The conceptual framework looked at five broad
classes of variables that contribute to outcomes of arts interventions inciuding: individual
Characteristics, family characteristics, peer/community Characteristics, program characteristics, and
implementation characteristics. Over 200 arts and humanities programs for at-risk youth recently
described in the National Association of Local Arts Agencies (NALAA) for the President's Committee
on the Arts and Humanities were examined. Additional data, including on-line and Www data was
collected. Findings Suggest that successful programs wouid be ones (i.) that allowed participants
extensive time to practice authentic arts-related activities (rather than just “appreciation” courses that
simply expose participants to the arts), and (ii) that “networked” or integrated the intervention into
other programs and activities that were part of the fabric of participants' lives.

McArthur, D. & Law, S.A. The Arts and Public Safety Impact Study: A Review of Current
Programs and Literature. A RAND unrestricted draft. Do not quote. Los Angeles:
RAND. 1996. ‘

This report is phase one of three part study. The report is a literature review that seeks to address

three main questions: 1. Do any studies confirm the broad hypothesis that arts interventions can

lead to desirable cognitive, behavioral, or social outcomes? 2. Do any studies confirm a narrower

14
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hypothesis: that fine arts interventions targeting at-risk youth, aged 6-13, in community (rather than

programs. Suggestions for evaluations are provided.

Philip, Richard. “Audiences." Dance Magazine , Editorial, vol. 70, no. 4, April 1996.

This author argues that as attendance declines in performing arts, the civic stewardship of the arts
is jeopardized. He believes that maintaining arts education in public schools will help to produce the
patrons and performers of tomorrow. The focus is on sustainability of the arts as opposed to the
Mmeasurement of impact of the arts,

RMC Research Corporation, Reconnaissance Report of Existing and Potential Uses of Arts
and Culture Data, prepared for the Urban Institute as part of the Arts and Culture
Indicators in Community Building Project, Washington, DC, Spring 1997.

The report summarizes what more than 50 grantmakers, arts managers, and researchers said about

the data they coilect, methods used to gather the data, and how the data are used. Findings are

extensive data collection among agencies, and similarity among the elements collected, there is a

Robinson, J.P., Arts Participation in America: 1982-1992, prepared by Jack Faucett Associates,
Research Division Report No. 27, National| Endowment for the Arts, Washington DC,
1993

Salisbury, Wilma and Donald Rosenberg, “Cleveland's Cultural Crisis," The Plain Dealer,
Cleveland, October 27, 1996, 5 pps.
This is a story of a report urging that broad-based iocal Support be built to eliminate financial threat

hovering over area's performing arts institutions. According to a 1992 Census Bureau survey

Schuster, J.M. “The Performance of Performance Indicators in the Arts, Nonprofit Management
and Leadership, vol. 7, no. 3, pp. 253-269, Spring 1997

Staniszewski, Mary Anne. “"Arts Audiences: Shifting Patterns." Arts in America, vol. 84, no.

9, Sept. 1996: 31.
The article discusses the National Endowment for the Humanities and National Endowment for the

Arts studies that show decline in audience size.

15
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Stern, Mark, “Representing the Clty: Arts, Culture, and Diversity in Philadelphia,” Working
Paper No. 3, Social impact of the Arts Project, University of Pennsylvania School
of Social Work, Progress Report, 1997.

Stevens, L. & Wyszomirski, M.J. “Profiling the impact of the Arts and Culture: A Preliminary
Report on Constructing Indexes.” Paper prepared for presentation at the Spring
Research Forum of the independent Sector, Alexandria, VA. March 1997.

_This paper details the need for more complete databases on the arts, to facilitate the development

indexes of arts indicators. The authors use data from the Product Potential Indexes (PPIs), based

Taylor, D. Garth. Research as a Bridge Between Cultural Institutions and their Community.
Chicago: Metro Chicago Information Center, January 1993, (MRJ)
This repo;t presents the results of an arts survey in Chicago. The goal of the study was to find out

Wys2zomirski, Margaret J., “Revealing the impilicit: Searching for Measures of the impact of the
Arts,” Case Western Reserve University, 1996, 20 pps.
This paper reviews efforts to measure impgcts of the arts in two dimensions: (a)those. concerned

Wyszomirski, Margaret Jane, "Researching the Arts," Nonprofit Management and Leadership,
vol.3, no. 4, Summer 1993, 11 pps.
This article provides a broad summary of resources available to scholars and practitior!ers to inform
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Indicators: General
AtKisson, Alan, “The Compass of Sustainabliity: Framework for a Comprehensive information
System,” AtKisson and Associates, Inc., Seattle, Washington, 1998, 6 pps.
The Compass of Sustainability is a proposed framework for a comprehensive information system to
assess sustainable development. The purpose of the Compass is to present indicators of progress

towards sustainability, at any geographic scale, in a format that is easy for decision-makers and the
public to understand.

Casey, Maria Campbell, “Using Data as an Advocacy Tool: What it Takes,” Georgia
Academy Journal, Summer, 1995, 8 pps. _

Corson, Walter H., “Changing Course: an Outiine of Strategies for a Sustainable Future,"
Special Issues: Visions of Sustainability, Futures, vol. 26.2, March 1994.

“This author developed indicators for assessing progress towards ecological and social and cultural

sustainability.

Couiton, Claudia J. and Julian Chow, “Strategic Utilization of Community Database for
Planning and Practice,” Center for Urban Poverty and Social Change, Case Western
Reserve University, Working Paper, 199s.

Flax, Michael J., Survey of Urban Indicator Data, The Urban Institute, Washington, DC,
1978. '

Henderson, Hazel, "Mutual Development: Towards New Criteria and Indicators,“(Special Issue:
the Global Economy), Futures , vol. 21, no. 6, December 1989: 871, (14 pages).

The article states that process of globalizations is driving a restructuring of planning or paths to

development. Instead of focusing on macroeconomic development, the author examines a range

of social indicators, quality-of-life indicators, and new forms of regional and national accounting that

encompass the planning and implementation of *Mutual Development." This is all based on

“precepts of grassroots action, cultural diversity, and global sustainability."

Henton, Doug, John Melville, and Kim Walesh, "Benchmarking Practices, Progress,
Performance," Commentary, Winter 1995, 8 pps.

This article uses case studies in Silicon Valley, Arizona, Seattle and Jacksonville to discuss the
increasing practice of “benchmarking* by the field of economic development. The article states that

references to arts indicators, except that one was added in 1996 due to community feedback.

Kretzman, John and John McKnight. “Building Communities from the Inside Out: A Path
Toward Finding and Mobilizing a Community’s Assets.” Center for Urban Affairs and

16, 1994. 9 pps.
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institutions.

Land, Kenneth C. and Seymour Spillerman, eds., Social Indicator Models, Russel Sage
Foundation, New York, 197s.

Miringoff, Marc, * 1993 Index of Soclal Health: Monitoring the Social Well-Being of the Nation,"
Fordham Institute for Innovation in Social Poli , Fall 1993, 17 Pps. -

The index includes the Nation's performance in 16 areas. These areas are mostly deficit indicators

i ng infant mortality, child abuse, poverty, homicide, high school drop outs, etc. Reports on
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Arts and Culture Indicators in Comprehensive Community Building Project

General (Informal) Interview Protocol
for Initial Site Visits to NNIP Cities

L Introductions. Thank respondents for agreeing to meet.

IL Re-iterate purpose of the project and purpose of the visit. (See project description for
project purpose.) The purpose of the site visit is to get a better understanding of the following:

1) the variety of arts and culture related programs that exist in inner city communities and
the roles that they play in neighborhoods:

2) the kinds of information currently collected by arts administrators, community building
practitioners and artists: and

3) the kind of information that would be useful to continue or expand the types of
programs and activities currently underway.

Answer any questions about the project that the respondent(s) may have.

H1.  Arts and Culture Related Programs/Activities and their Roles in Neighborhoods

1) Please describe the neighborhood (s) in which you work and the arts/culture related
programs or activities with which you are involved. (This Srequently involves touring the
site or observing an activity.)

2) What are the main purposes of these programs/activities?

3) Do you think these programs/activities are important? Why? Do residents think these
programs/activities are important? Why? How do you know?

IV. Current Data Collection

1) What kinds of information do you currently collect for the programs/activities you just
described? How do you collect it? (Probe for partnerships with other agencies.)

2) How do you use this information?
3) Do you collect it consistently?
4) How do you determine the kinds of information that you will collect? What kinds of

information do your funders or others require from you? (Probe for what they wish
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funders would ask for.)

To date, what have been some of the challenges that you have faced in collecting
information?

Data/Information Needs

What kinds of information would facilitate your work? If you could get any kind of
information that you wanted to advance your work, what would you ask for?

What are current barriers to getting this information?

Do you know of anyone who is currently collecting the kind of information that you are
interested in?

In the future, would you be interested in collaborating with other agencies that may assist
in collecting information about art and culture related activities and the roles that they play
in neighborhoods?

Closing

Thank you for your time and for sharing your project with us. Do you have any more questions
for us? Are you interested in receiving any information about our project or the Urban Institute?
Would you like to receive information about the project as it progresses?

(Collect any printed information if available.)
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Roster of Respondents
NNIP Site Visits
Atlanta
David Boat Lisa Mount
Bureau of Cultural Affairs Seven Stages
City of Atlanta Atlanta, GA
Atlanta, GA
Cheryl Adams Odeleye
Georgia Burrell Bureau of Cultural Affairs
Resident City of Atlanta
Reynlodstown Neighborhood Atlanta, GA
Adanta, GA
Harriett Sanford
Kathy DeNobriga Director
Alternate Roots Fulton County Arts Council
Atlanta, GA Atlanta, GA
Joan Garner Lisa Walker
Executive Director Special Projects for Youth
Fund for Southern Communities Bureau of Cultural Affairs
Atlanta, GA City of Atlanta
Atlanta, GA
Del Hamilton
Executive Director Alberta Ward
Seven Stages Director, Arts Centers
Atlanta, GA Bureau of Cultural Affairs
City of Atlanta
Young Hughley Atlanta, GA
Executive Director
Reynoldstown Revitalization Corporation Mary Webb
Atanta, GA Reynoldstown Resident
Atlanta, GA
Laura Lieberman
Ans Clearinghouse Boston
Bureau of Cultural Affairs
City of Atlanta Vicki Barrett
Atanta, GA Community Arts Partnership
Wang Center
Sophia Lymon Boston, MA
Bureau of Cultural Affairs
City of Atlanta

Atlanta, GA
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Joyce Bishop
Dance Instructor
Strand Theatre
Dorchester, MA

Kristin Dimato

Community Arts Partnership
Wang Center

Boston, MA

Doug DeNatale
New England Foundation for the Arns
Boston, MA

Elaine Fong
Community Fellow
The Boston Foundation
Boston, MA

Bob Grove
Co-Director
ZuMix
Boston, MA

Geraldine Guardino

Executive Director
McCormack Center for the Arts
Dorchester, MA

Angela Johnson
Inquilinos Boricuas en Accion
Boston, MA

Lisa Jones
Urban Arts
Boston, MA

Charlotte Kahn

Director

Persistent Poverty Program
The Boston Foundation
Boston, MA

Melvin King

Professor of Urban Studies
Massachesetts Institute of Technology
Cambridge, MA

Ted Landsmark
Healthy Boston
Boston, MA

Nelson Merced

Chief Executive Officer
Inquilinos Boricuas en Accion
Boston, MA

Sam Miller

Executive Director

New England Foundation for the Arts
Boston, MA

Susan Rodgerson
Executive Director
Artists for Humanity
Boston, MA

Madeline Steczynski
Co-Director

ZuMix

Boston, MA

Tosha __ (need name verification)
Strand Theatre, Youth Participant
Dorchester, MA

Willie__ (need name verification)
Strand Theatre, Youth Participant
Dorchester, MA

Cleveland

Kathleen Cerveny
Program Officer

The Cleveland Foundation
Cleveland, OH

Claudia Coulton

Urban Poverty and Social Change Program
Mandel School of Applied Social Sciences

Case Western Reserve University
Cleveland, OH
(NNTP Partner)
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Ginna Fleshood

West Village Coordinator

Cleveland Community Building Initiative
Cleveland, OH

Mark George

Manager, Cultural Arts Education
The Cleveland Cultural Coalition
Cleveland, OH

Jeff Gruszewski
Director of Programming
Karamu House, Inc.
Cleveland, OH

Ron Register

Executive Director

Cleveland Community Building Initiative
Cleveland OH

Sheryl Sereda

Executive Director

The Cleveland Cultural Coalition
Cleveland, OH

Margaret Ford Taylor
Executive Director
Karamu House, Inc,
Cleveland, OH

Margaret Wyzormirski

Director, Arts Management Program
Mandel Center for Non-Profit Organizations
Case Western Reserve University
Cleveland, OH

Denver

Jose Aguayo
Director
Museo de las Americas

Beverly Buck
Center for Human Investment Policy
Denver, CO

Ana Chavez
Founder and Director

Grupo Tlaloc
Denver, CO

Ramon Del Castillo
NEWSED
Denver, CO

Connie Delzell

St. Andrews After Scholl Adrts and Culture
Program

Denver, CO

Bathsheba Everett
Moyo Nyuvo Cultural Arts Center
Denver, CO

Shelly Garcia
Highland Grounds Coffee House
Denver, CO

Tony Garcia
El Centro Su Teatro
Denver, CO

Susan Bamnes Gelt
City Councilwoman-at—Large
Denver, CO

Jane Hall
The Denver Foundation
Denver, CO

Jane Hansberry

Director

Science and Cuitural Facilities District
Denver, CO

Kadisha Haynes

Embracing Horses (African American West
Preservation)

Denver, CO
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Fran Holden

Director

Colorado Council for the Arts
Denver, CO

Jo Bunten Keel
Founder and Director
Eulipeons

Denver, CO

Martha Keeting
Artist (Highland Resident)
Denver, CO

Bob Luna
Artist (Highlands Resident)
Denver, CO

Henry Lowenstein
Chair, Mayor’s Office of Art Culture and Film
Denver, CO

Joyce Martinez
Denver Educational Network (Auraria)
Denver, CO

Lee Gash Maxey
African American Task Force for DCPA
Denver, CO

Wallace McNair
Black American West Museum
Denver, CO

Joyce Oberfield

Director

Mayor’s Office on Arts, Culture and Film
Denver, CO

Patty Ortiz
Highlands Resident
Denver, CO

Ken Peterson
Highlands Resident
Denver, CO

Tina Poe

Executive Director

Business Committee for the Arts
Deaver, CO

Marty Roberts
Highlands Resident
Denver, CO

Rosemary Rodriguez
Mayor’s Office of Art, Culture and Film
Denver, CO

Chandler Romeo
Artist (Highlands resident)
Denver, CO

Danny Salazar

Associate Director

Colorado Council on the Arts
Denver, CO

Dave Stalls
Executive Director
The Spot

Denver, CO

Paul Stewart

Curator

Black History Museum
Denver, CO

Diane Vollmer
Highland Resident
Denver, CO

John Williams
Gilliam Youth Services Center
Denver, CO =

QOakland

Juana Alicia
The Institute for Urban Arts
Oakland,CA

Pamela Shields Carroil

Acting Program Executive, Arts and Humanities
The San Francisco Foundation

San Francisco, CA
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Willie Collins
Cultural Specialist/Folklorist
Oakland, CA

Juan Carlos Cuellar

Mission Cultural Center for Latino Ants
Director, LatinArte

San Francisco, CA

John Kreidler

Senior Program Executive
The San Francisco Foundation
San Francisco, CA

David Glover
Executive Director
OCCUR

Oakland, CA

Constance Gray

Cultral Funding Program Coordinator
Cultural Affairs Division—City of Oakland
Oakland, CA

Frances Phillips

Program Officer

Walter and Elise Haas Fund
San Francisco, CA

Richard Sinkoff

Oakland Cultural Affairs Commission Funding
Advisory Committee

Oakland, CA

Matt Schwarzman
The Institute for Urban Arts
Oakland,CA

Providence, RI

Umberto Crenca
Artistic Director
AS220
Providence, RI

Edmund J. Ferszt

Director Continuing Education and Special
Programs

Rhode Island School of Design
Providence, RI

Alan Fo_x
The Music School
Providence, RI

David J. Henry

Museum Education

Museum of Art

Rhode Island School of Design
Providence, RI

Sister Anne Keif

President of the Board of Directors
CitiArts

Providence, RI

Donald King

Director

Providence Black Repertory Theatre
Providence, RI

Patrick McGuigan
Executive Director
The Providence Plan
Providence, R]

Katherine Morris
The Music School
Providence, RI

Jane Sherman

The Providence Plan
Providence, RI

Washington, PC

Kim Chan

Director of Dance and New Performance

Washington Performing Arts Society
Washington, DC

Erica Doyle

Educator

Children’s Studio School
Washington, DC

James Early

Center for Folklife Programs and Cultural Studies

Smithsonian Institution
Washington, DC
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Tony Gittens

Executive Director

DC Commission on the Arts and Humanities
Washington, DC

Carmen James Lane
Assistant Director

DC Humanities Council
Washington, DC

Diana Baird N "Dye
Cultural Specialist (African
Amcﬁcan/Aﬁican/Can'ibbean)

Center for Folklife Programs and Cultural Studies

Smithsonian Institution
Washington, DC

Jennifer Cover Payne
Executive Director
Cultural Alliance
Washington, DC

Abel Lopez
Gala Hispanic Theater
Washington, DC

Marcia MacDonald
Cleveland School
Washington, DC

Nora Robinson

Manager, Community Partnership
Kennedy Center

Washington, DC
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NCBN Organizational Master Data Coliection Instrument

(Answers to all questions should be attempted initially through review of organizational

documents and other reports. Secondary methods are suggested following each
question. )’

Basic Organizatona! Comacs Ifomnas

1. Name of Organization

2. Name of Individual Contact(s)
3. Address

4. Telephone Number

5. Fax Number

6. Mail Address

7. What kinds of computer communications networks does the initiative utilize?
Describe (i.e. Handsnet, WorldWide Web,etc.)
--survey

8. Is the initiative currently a free standing organization (independent 501c3) ora

sub-unit of a larger entity? Describe.

9. Where is the initiative office located within the city? (i.e. office building in
downtown business district, church in an impoverished neighborhood. free
standing building in an impoverished neighborhood. etc.)

-- Interviews

‘Questions relevant 1o the “Arts and Culture Indicators in Comprehensive
Communire Buildin 8 Project” are listed in iralics.

MRJ Oct 30 1997
The Urban Institute ]



o] ]

Historical Organizational Informati

10.

11.

12.

13.

14.

15.

16.

17.

18.

When was the initiative/organization started?

Describe the initiative's organizational origins. (i.e., grass roots, national
foundation initiative, church based, spinoff from other community organization,
etc.)

—~interviews

What issues/circumstances prompted the establishment of this effort? (i.e, grass
roots mobilization around specif issue, etc.)
— interviews

Was the initiative founded as a free standing organization (independent 501¢3) or
as a sub-unit of a larger entity?
— interviews

Who are the organizational founders?(List affiliations and names if possible)
-survey

What was the original stated mission of the organization/initiative?
- interviews

Was the mission comprehensive from its inception?
--interviews

Did the mission become more comprehensive over time?
-- interviews

In the beginning, who were the organization/initiative's main sponsors (funders as
well as donors of resources in kind)?
--survey

What was the organization/initiatives’ initial funding leve]?
--survey

How was the organization/initiative staffed in the beginning? (list positions.
significant players. consultants. interns, volunteers and specific professional/non
professional backgrounds if possible.)

MRJ- Oct. 30. 1997

The Urban institute
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--survey

Current Organizationa]

21.

. 22.
23.
24.
25.

26.

What is the present organizational/initiative mission?

Does the effont purport to address an explicitly stated problem? If so, what is it?
-- interviews

Does the organization have explicit goals? Describe.
- interviews

Are these goals explicitly quantifiable? Describe quantification methods.
- interviews

Describe the efforts target population/intended beneficiaries?
—interviews

What is the effort's geographic focus?
--interviews

ons and Iositions Rt

27.

28.

Does the initiative engage in community planning efforts? (Probe for involvement
of intended beneficiaries/residents) Describe.
--interviews

Does the initiative have viable relationships with other agencies that engage in
community planning efforts? Describe. (Does the initiative share staff. funding.
resources in kind, etc.?)

--1nterviews

Have any of the organization’s planning efforts imvolved any arts and/or culture
related activiry? Describe.
-- Interviews. researcher’s call

MRJ Oct 30 1997

The Urban Institute
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30.

31

32.

33.

34.

35.

36.

37.

38.

39.

Does the initiative engage in advocacy efforts? Describe.
-- interviews

Does the initiative have viable relationships with advocacy organizations at the
local leve]? State? National? Describe. (Does the initiative share staff, funding,
resources in kind, etc.?) '
—-interviews

Have any of the organization's advocacy efforts involved any arts and/or culture
related activity? Describe.
== Interviews, researcher's call

Is the initiative itself involved in community organizing? Describe (Le., mass
mobilization, solicitation of citizen input, etc.)
—interviews

Does the initiative have viable relationships with agencies that are involved in
community organizing? Describe. (Does the initiative share staff, funding,
resources in kind, etc.?)

—-interviews

Have any of the organization's organizing efforts involved any arts or culture
related activities? Describe.

=~ interviews, researcher's call

Is the initiative involved in public education and outreach? Describe.
—-interviews

resources in kind, etc.?)
--interviews

Have any of the organization’s public education and outreach efforts involved
any arts and/or culture related activiry? Describe.
-- interviews, researcher's call

Is the initiative involved in communtty based physical development (including
housing)? Describe.

MRJ Oct 30. 1987 4
The Urban institute
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39.

41.

42.

43,

45.

46.

47.

48.

49.

- interviews

Does the initiative have viabje relationships with agencies that are involved in
community based physical development (including housing)? Describe. (Does the
initiative share staff, funding, resources in kind, etc.?)

Have any of the organization's physical development efforts ( including housing)
involved any arts and/or culture related activity? Describe.
=- interviews, researcher’s call

Is the initiative involved in community based economic development? Describe
—interviews

Does the initiative have viable relationships with agencies that are involved in
community based economic development? Describe. (Does the initiative share
staff, funding, resources in kind, etc.?)

Have any of the organization's economic development efforts involved any arts
and/or culture related activity? Describe.
= interviews, researcher’s call

Is the initiative involved in direct service provision? Describe.
-- interviews

Does the initiative have viable relationships with agencies that are direct service

providers? Describe. (Does the initiative share staff. funding, resources in kind.
etc.?)

Have any of the organization’s direct service provision efforts dealt with inter-
racial and inter-ethnic issues? Describe. (lLe.. dispute resolution. cultural
mediation, etc.)

--interviews

Have any of the organization’s direct service provision efforts involved any arts
and/or culture related acriviry? Describe.
=- interviews, researcher's call

Does the initiative conduct research and/or provide data for the purposes of
planning. advocacy. organizing. community education/outreach. service provision.

MRJ Oct 30. 1957

The Urban insttute -
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50.

S1.

52.

53.

54.

35.

56.

57.

etc.? Describe.
- interviews

Does the initiative have viabje relationships with agencies that conduct research
and/or provide data for the purposes of planning, advocacy, organizing,
community education/outreach, service provision etc.? Describe. (Does the
initiative share staff, funding, resources in kind, etc.?)

What Publications, videos or other products has the initiative produced?
--survey

Have any of the organization's research/data efforts dealt with inter-racial and
inter-ethnic issues? Describe.
--interviews

Have any of the organization's research/datg efforts involved any arts and/or
culture related activity? Describe.
- interviews, researcher's call

Does the initiative serve as a convener for coalitions or committees around specific
social improvement strategies? (Probe for whether the initiative staffs coalitions
created for social change strategies?) Describe.

—-interviews

Does the initiative have viable relationships with agencies that serve as conveners
for coalitions or committees around specific social improvement strategies?
Describe. (Does the initiative share staff, funding, resources in kind, etc.?)

Have any of the organization's convening efforts involved any arts and/or culture
related activiry? Describe.
=- interviews, researcher’s call

Is the initative involved in identification of windows of opportunity for
institutional and policy reform? (i.e. local politics. crisis within public agencies.
etc.) Describe.

Does the initiative have viable relationships with agencies that are involved with
the identification of windows of opportunity for institutional and policy reform?
Describe. (Does the initiative share staff. funding. resources in kind. etc.?)

MRJ Oct 30. 1997 6
The Urban Institute
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59.

60.

61.

62.

63.

65.

66.

67.

68.

Have any of the organization’s efforts in this regard involved any arts and/pr
culture related activity? Describe.
-- interviews, researcher’s call

Is the initiative involved in any resident or non-resident leadership dévelopmem?
Describe. _
- interviews

Does the initiative have viabje relationships with agencies that are involved in
resident or non-resident leadership development? Describe.
-- interviews

In general, what issues has the initiative taken on? (i.e., education, affordable
housing, crime, health, etc.)
= synthesis from previous questions, interviews

Is the initiative involved explicitly in any arts and/or culture related activities ?
(i.e., festivals, performance art, public visual arts, dance, culinary arts, esc. ?)
Describe.

-~ interviews, synthesis Jrom previous questions

Is the initiative involved implicitly in any arts and/or culture related activities ?
Describe.
== Synthesis from previous questions

Does the initiative support other agencies with f; unding or resources in kind?
Describe.
--interviews

With what national and/or State organizations is the initiative affiliated? Describe.
-- interviews

With what major federal and/or state initatives is the initiative involved? (i.e..
Empowerment Zones. etc.) Describe.
-- interviews

Is the organization involved in other activities not covered in the previous
questions” Describe.

MRJ Oct 30. 1997 v
The Urban institute
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69.

70.

71.

72.

73.

74.

75.

76.

77.

78.

Describe the initiative's governing structure. (Board of Directors, Advisory
Boards, etc.)
—-survey

What are the roles of the initiative's governing bodies?
—-survey

How Frequently do these govemning bodies meet?
—-survey

Are the main governing bodies elected or appointed?
-survey

How many people staff the initiative?
-survey

What staff positions exist? Describe.
--survey

What languages do staff members speak?
--survey

Does the initiative have spin-offs or subsidiaries? Describe

MRJ Oct 30 1997
The Urban Institute &
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—-survey, interviews

79.  Whatis the role of intended beneficiaries (residents) in the community building
process? Describe.
—interviews

80.  Does the initiative provide staff development opportunities? (Are initiative staff

—interviews

Insittional Suppo/Bg

81.  What has been the annual budget for the initiative for the past three years?
-- survey

82.  List the organization's sources of financial support for the last three years?

83.  Does the Organization recejve support in kind? Describe.
--survey

84.  Does the organization have in-house accounting capabilities, or are accounting
services provided by another entity? describe.
-- survey

85.  Does the Organization have in house grant writing capabilities, or are grant writing
services provided by another entity? Describe.
--survey

86.  Does the organization engage in any other fund-raising activities” Describe.

Organizational Accgmp!jshmgng

87. If the organization has stated goals. have these been met” Describe.
-- interviews

88. Describe any organizational accomplishments that may not be related to stated

MRJ. Oct 30. 1997 9
The Urban Institute
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goals?
-- interviews

89.  Have organizational accomplishments recej
—-interviews

ved public attention? Describe.

90.  What types of evaluation does the organization currently employ? Describe. (ie.,
formal-external, formal-internal, informal, etc.)

~interviews

91.  How are these evaluations supported (financially)?

—interviews

92. How are these evaluations utilized? Describe.

-interviews

Bricf Reflections op prac

93.  List the five major obstacles in pursuing this work.

--interviews

94.  Listthe organization's five major strengths.
—interviews

MRJ' October 1996
The Urban Institute 10
NCBN Research and Policy Program Development Project
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ATLANTA, GA
The Atlanta Project (TAP)
BALTIMORE, MD
Community Building in Partnership (CBP)
.BOSTON, MA
Boston Persistent Po verty Project (BPPP)
CHICAGO, IL
Akhenaton Community Development Cormporation
The Chicago Initiative ach
CLEVELAND, OH

Cleveland Community Bullding Initiative (CCBI)
DENVER, CO

The Piton Foundation

DETROM, MI

Community Foundation for Southeastemn Michigan (NF)
HARTFORD, CT

Upper Albany Neighborhood Collaborative (NFl)
KANSAS CITY, MO

Community Builders of Kansas City (CBKC)
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LITTLE ROCK, AR

New Futures for Youth
MEMPHIS, TN

Orange Mound Collaborative

MILWAUKEE, Wi

The Milwaukee Foundation Neighborhood and Family Initiative (NFI)
'NEW YORK, NY

Community Voices Heard (CVH)

Comprehensive Community Revitalization Project (CCRP)
Neighborhood Strategies Project (NSP)

OAKLAND, CA
The Urban Strategies Council

PHILADELPHIA, PA

Germantown Settiement

PHOENIX, AZ

Chicanos Por La Causa (CPLC)
SAVANNAH, GA

Chatham-Savannah Youth Futures Authority

WASHINGTON, DC

Community Partnership for the Prevention of Homelessness

DC Agenda
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SELECTED EXAMPLES OF ARTS AND CULTURE ACTIVITIES
NCBN INITIATIVES

The following examples were selected from community building initiatives examined and profiled

as part of the National Community Building Network Research and Policy Program Development
Project.

ATLANTA: The Atlanta Project

The Problem Solving Theateris a youth performance troupe that teaches kids about
healthy choices and decision-making. The troupe deals with issues ranging from teen
pregnancy to AIDS, and is sponsored in part by the Atlanta Project’.

The Atlanta Project sponsored“Wonderful Wednesday's” performances at Douglass High
School for the Performing Arts. One such performance was called “Domestic Violence:
You're Supposed to Love Me.” Using a series of every day situations, improvised
dialogue, songs and dances, students demonstrated how casual conversation can
escalate into violence. Parents and community members were invited to the free
performance which was followed by a community dinner and discussion.

The same format was replicated at an another time when Tumer Broadcasting System,
The Alliance Theater, and TAP sponsored the Douglass High School Tribute to Motown.
Theater Troupe members worked with students to put on the performance which included
singing, dancing, skits, video clips as well as displayed visual art . The free
performances involved community residents and parents, and provided dinner and a
forum to discuss other community issues.

In several TAP area clusters, youth summer camps were organized to teach participants
arts, drama, dance, and sports. Some of the classes are taught by resident volunteers.
The importance of art in the cluster projects is supported by the fact that in some area
clusters there was a position of Arts Coordinator. Arts Coordinators were charged with
bringing art to traditionally under-served neighborhoods. For example, a series of

workshops in the Tri-City cluster area was presented by the High Museum of Art and the
center for Puppetry.

Also, TAP’s Data and Policy and Analysis Group (DAP), a partner in the NNIP and ACIP,
assisted in identifying respondents for ACIP focus groups.

BALTIMORE: Community Building in Partnership

CBP has sponsored a Community Arts Festival to celebrate the arts heritage of the
Sandtown neighborhood.

CBP also has sponsored annual Black History Month and Kwanza Celebrations.

Through its economic development activity, CBP has made afro-centric products

'The following examples for the Atianta Project are based on documentation from the early stages.
It is important to note that the project re-organized in 1997, The examples do not reflect current activities.
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available to the community through the Avenue Market, one of its local economic
development ventures.

Also, the organization’s newspaper, Sandtown Winchester Viewpoint, from time to time,
teatures articles and poetry on the African American cultural experience.

BOSTON: Boston Community Building Network (formerly the Boston Persistent

Poverty Project)

The project is a co-sponsor of Boston Indicators of Change, Progress and Sustainability:
a partnership with the City of Boston's Sustainable Boston initiative, the directors of a
number of CDC’s and comprehensive community building initiatives representing a
diverse geography of the city, city agencies including the City’s Office of Budget and
Management, the Boston School Department, the Boston Police Department, the Boston
Public Facilities Department and the Boston Housing Authority, the regional offices of
HUD and the EPA, and community-based organizations focusing on neighborhood
environmental issues, health care, economic development and youth programs, and the
Greater Boston Chamber of Commerce and the Boston Municipal Research Bureau. The
goal is to develop shared measures of Boston's quality of life and civic health at the
neighborhood and citywide levels. This information is intended to both monitor and drive
community change in the areas of jobs and the economy, housing, health, the
environment, public safety, transportation, arts and culture, technology and information,
education, and child/youth’/human development. -

The Boston Community Building Network, an NNIP partner, has lead a pilot effort of the
ACIP. Through the Boston Indicators of Change, Progress and Sustainability effort, in
conjunction with NNIP and the ACIP, efforts to develop arts and culture related
neighborhood indicators have been accelerated. Through a series of community
workshops, broad arts and culture indicator categories have been developed. Also, in
conjunction with the New England Foundation for the Arts, existing arts and culture data
is being assessed and staff is experimenting with mapping techniques to capture the
spatial manifestation of existing arts and culture funding.

Additionally, Boston Community Building Network staff was key in facilitating exploratory
ACIP efforts in Boston (initial site visits and focus groups).

CHICAGO: The Chicago Initiative

The Community Development Committee of the South Shore Planning Coalition, one of
TCI's grantees has chosen the arts as its priority focus. In partnership with the South
Shore Arts and Culture Collaborative, they are developing a vehicle for marketing the
cultural assets of the community, including the development of a cultural directory for the
neighborhood.

In addition, during its initial grant-making period (prior to its affiliation with Chicago
Alliance of Neighborhood Development Organizations), TC! awarded grants to 12
community organizations which provided employment opportunities for young people and
were specifically focused on arts and cultural affirmation.

CLEVELAND: Cleveland Community Building Initiative

(I
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The West Village Council's is one of four planning and action bodies, each charged with
community building in four geographic areas. It is exploring the creation of a muiti-
cultural center to serve its diverse population.

CCBI staff collaborated with ACIP during exploratory site visits and focus groups with
neighborhood residents, arts administrators, and artists in Cleveland as part of this
project. Focus groups were conducted in two of CCBI villages, the west and east village.
CCBI staff assisted in the coordination and conduct of those focus groups.

DENVER: The Piton Foundation

Staff from the Piton Foundation's data division has been very involved in facilitating the
ACIP's interviews and focus groups during the initial exploratory phase of the project.
During the ACIP staff's initial site visit to Denver, Piton staff assembled approximately 32
People representing different facets of the arts and community building fields for several
group discussions focusing on arts and community building practices in Denver.
Subsequently, Piton staff was key in organizing and helping to conduct ACIP led focus
group discussions with artists, arts administrators, community building practitioners and
residents from low income neighborhoods.

KANSAS CITY: Community Builders of Kansas City (CBKC)

The Southeast Coalition for Arts and Youth (SECAY), a partner with CBKC seeks to
promote of projects to bring children together from the east and west side. Through this
effort, CBKC and west side groups such as University of Missouri and the Kauffman
Foundation are attempting to blur racial dividing lines in Kansas City.

LITTLE ROCK: New Futures for Little Rock

The Umoja Theater, funded by New Futures, is an after school program that provides
students with outlets to enrich their lives and participate in their community. The program
provides tutoring and life-skills program, visual arts classes and drama classes. Through
the visual arts component, the students are participating in the Adopt a Street Program, a
beatification effort. Students are aiso creating a billboard about peace. The participants
also travel, have family events, and connected to other community resources.

MEMPHIS: Orange Mound Collaborative

Through the Collaborative’s Education Committee, teachers, parents and school
principals from Orange Mound schools worked together to compile a book on Orange
Mound History and planned to develop a curriculum guide for teaching Orange Mound
history in local schools. enrolied in a seminar at the University of Memphis which was
offered by the Department of Anthropology in Spring 1996. The Education committee
was interested in using this course to encourage teachers and parents to utilize the
history and heritage of Orange Mound as teaching tools in orange mound schools. During
the course, parents and teachers worked together doing research and interviews to
compile a book on Orange Mound History. In addition, parents and teachers committed
to work on a curriculum guide for teaching Orange Mound History that will be used
starting fall 1996 in neighborhood schools.
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MILWAUKEE: The Milwaukee Foundation NFI

The Milwaukee NF} has sponsored cultural activities such as the “Juneteenth Day”
neighborhood festival.

NEW YORK: Comprehensive Community Revitalization Program

CCRP has used the issue of art and public space as an organizing tool to address public
safety issues. Specifically, CCRP worked with other groups to repair, clean and beautify
a subway tunnel so that residents would not be afraid to use that part of the subway

station. The project also included the installation of a mural which reflects the many
ethnicities of the area.

In an effort to provide children with a safe area to play, CCRP also has transformed an
abandoned lot in which children played and which was rat-infested, rocky and overrun
with weeds into a safe play area. CCRP, with support of other groups and the city,

cleaned and landscaped the lot to create a playground and rock garden for the
community.

NEW YORK: Neighborhood Strategies Project

A “quick start” project by Northern Manhattan (an NSP affiliate) provided a full week of
events celebrating Washington Heights/Inwood as part of an overall strategy to showcase
the community and its rich cultural history and architecture and to promote tourism.

Northern Manhattan NSP is also working on a proposal for a cultural center to be funded
through the Empowerment Zone. The Center will house a community museum which will
showcase the rich history of Southern Washington Heights and Harlem communities.

OAKLAND: The Urban Strategies Council

The Council's work with the Black Community Crusade for Children includes the
deveiopment of Freedom Schools geared to provide children from low-income
communities with cultural and educational opportunities to make learning fun. Specifically
the Freedom Schools provide nutritional, educational and cultural activities for children 5
to 18 through the use of an inter-disciplinary curriculum that focuses on reading, conflict
resolution, and social action activities. This curriculum includes guides, lesson plans,
activity manuals and a collection of books written predominantly by African American
writers. Dance and performances, as well as story telling and a daily Harambee Circle are
an integral part of the program.

Other examples of Arts and Culture related activities include the use of Afro-centric
practices, such as naming ceremonies, to encourage participation in infant health
campaigns. Also, the Oakland Community Partnership used Afro-centric story telling and
drumming to help organize community building teams.

Also, the Urban Strategies Council is a partner in NNIP and ACIP. USC staff was critical
to the exploratory efforts of the ACIP in Oakland. This included identifying participants
and assisting with convening focus groups.
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PHILADELPHIA:Germantown Settlement

The Children and Youth Services Department offers a Summer Afro-centric Day Camp,
which provides educational and cultural enrichment activities for children.

PHOENIX: Chicanos Por La Causa

p =
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As part of its mission, CPLC seeks to encourage community pride in Hispanic culture and
heritage. CPLC operates the Museo Chicano, and in partnership with the City of Phoenix
Parks, Recreation, and Library Department (PRLD) has received a one year OYE!
(Opportunities for Youth Empowerment) multi-cultural program grant to address cultural
diversity, awareness and sensitivity as well as promote youth voiunteerism.

Established by CPLC, Museo Chicano is a museum and cultural center that focuses on
the diverse Latino heritages with a specific emphasis on Chicanos’ (Mexican Americans)
past present and future. The museum promotes cultural pride and community identity by
acquiring, studying, preserving and exhibiting collections, programs and events related to
Latino ancestry. CPLC notes that the museum also seeks to strengthen intercultural
relations, foster a variety of youth development and educational 2goals as well as mitigate
image problems which may inhibit investment in the community.

In addition, the Museo Chicano was one of eight arts organization selected to participate
in the Community Development Corporations/Arts Resources Initiative sponsored by the
Ford Foundation in 1994. The goal of the project is to work in the arts as part of a
comprehensive approach to community revitalization.?

The OYE! Multi-Cultural Program addresses issues of cultural diversity, awareness and
sensitivity through free cultural education classes held at CPLC and PRLD sites. This

model that serving youth aged 11-13 and their families. The program focuses on
preventing substance abuse, criminal behavior and misconduct. - The program uses
culturally relevant activities in after school and Saturday activities.

The Heritage Immersion program is an early prevention strategy designed to provide a
comprehensive and structured learning environment. This school-based initiative is
incorporated into the third grade curriculum and provides African-American male teachers
who emphasize African principles and the contributions of Africans and African
Americans in world and local culture,

The male involvement project, is and expansion of project Alpha, a church-based
program started by Alpha Phi Alpha, an African-American fraternity. The project focuses
on job training, parenting skills, manhood training, and mentoring for first-time teen
fathers.
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WASHINGTON DC: Community Partnership

No specific arts and culture activities evident from document review or phone interviews.

WASHINGTON DC: DC Agenda

Dc Agenda, an NNIP and A

CIP partner has been key in facilitating the interviews and
focus groups for the ACIP.

DC Agenda also has lead a pilot effort of the ACIP to develop arts and culture related
neighborhood indicators. The organization, through the National Neighborhood Indicators
Project and the Arts and Culture Indicators in Community Building Project at the Urban
Institute entered into a partnership with the Humanities Council of Washington. Through
this partnership, DC Agenda has worked with Council staff to develop ways in which the
Council's City Lights program, a literacy program which uses a range of arts and
humanities formats to engage children and families. Specific program components

include reading circles, enrichment, children’s library and book giveaways, writing
workshops for parents and school children.

NOTES

1.
2.
3.

TCI, May 1996, 5

Chicanos Por La Causa, Inc., n.d.

Ibid.
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Arts and Culture Indicators in Community Building Project
Resident Focus Group Guide

The Urban Institute

1997

Arts, Culture and Community:
Resident Focus Group

Discussion Guide

Iptroduction

(NNIP partner or a representative from another host organization will welcome participants to the
facility.)

Thank you for agreeing to participate in this discussion. My name is . Iam
from (the Urban Institute, a research firm in Washington DC)/(the Urban Strategies Council, a
community organization in Oakland, California). Iam working with (introduce any others
involved in facilitating the focus group).

This discussion is part of a national project led by the Urban Institute (a research firm in
Washington DC). The Project is intended to help community builders, policy makers, funders
(foundations and corporations), neighborhood residents and others involved in improving the
quality of life in urban communities to shift from an understanding of urban neighborhoods that is
based primarily on deficits to an understanding that focuses more on neighborhood assets. This is
not to say that neighborhood problems should be ignored. However, the intent here is to also
consider community strengths in order to get a more balanced understanding of how
neighborhoods actually work. Specifically, we are seeking to develop new methods and tools for

identifying, understanding and documenting the presence and roles of art and culture (broadly
defined) in inner city areas.

The purpose of this session is to further our thinking about how people in inner city
neighborhoods define and experience (art and culture)/(creative expression), and to better
understand the roles that (art and culture)/ (creative expression) play in neighborhood life. In this
session, if/when we say “art” and “culture,” please feel free to think broadly about the terms.

This session will last about 1 hour and a half. There are no right or wrong answers to any

of the questions asked. Feel free to speak openly and honestly. You do not have to agree with
each other.

This session will be taped to ensure accuracy in our note taking. I am your guide, but this
is a group discussion so feel free to speak up. From time to time I may ask you to repeat what
you said or speak louder so that everyone can hear you comments. Also, I may move ahead or
change topics in order to keep us on schedule. We have a lot to cover in a short amount of time.

1



(o]

Arts and Culture Indicators in Community Building Project
Resident Focus Group Guide
The Urban Institute

L5 |

A

1997

If I cut your comments short, please don’t take it personally, we’re just trying to stay on track.
Does anyone have any questions before we begin?

Lets start with brief introductions. Te]] us your name, the neighborhood where you live
and how long you have lived in that community.
L Neighborhood

Briefly, tell me about the neighborhood(s) where you live.
(Geographic location? Physical characteristics? People who live there ?)

What are some of the things that you value about your neighborhood? (When you leave your
neighborhood, what are the things that you miss most about it?)

II. Towards Expanding Definitions of Art and Culture .

From your experience, what expressions of creativity are present in your neighborhoods?
Describe. (If you go there, what do you see? What do you hear? What do you smell? What do
you feel? What things do you find moving ? Inspiring ? Provocative? Beautiful? Are some of
these things better than others? Why?)

Describe some of the things in your neighborhood that you think are creative and that you might
think of as art? What about “culture”? (Would vou consider some of the things that vou just
identified “art” ? Why?)

Are these things an important part of the neighborhood? Why? Why not? (What would your
neighborhood be like without these things?)

Do you think that art and culture are part of everyday lived experience in your neighborhoods?
Why? Why not? (Provide examples. )

.  Community Organizations, Artists and Others

Do you know of any arts or cuiture related organizations or programs in your neighborhood?
Describe.

How, if at all, are these agencies connected to the residents in the neighborhoods?
(Do you interact with these organizations/programs? How? Why not?)
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Are these agencies or programs important? Why? Why not?

Describe any informal arts and culture related activities or happenings in your neighborhood.
Who do you think are the main individuals that are responsible for creating an arts and culture
presence in the neighborhoods? What do they do? Are they important? Why? (What impact do
You think they have on vour neighborhood?)

IV.  Perceptions of Self and Others As Artists

Do you think of yourself as an artist? Why? Why not?

Do you think that there are many artists or people who are very talented in your neighborhood?
Describe.

Do you think that other people value the examples you just gave? (Inside your cc.)mmunir_v?
Outside?)

V. Systems

What do you think is needed to sustain and enhance the presence of creative expression/arts and
culture in neighborhoods?

What do you think are some of the challenges faced in sustaining an arts and culture presence?
VL.  Major Mainstream Arts and Culture Institutions

Tell us about the major arts and culture institutions in this city? (Name? Location? Nature or
institution?)

How do neighborhood residents interact with these institutions? (Do you go to them or use
them? Why? Why not?)

Are they important to you? Do you think they are important to others in your neighborhood? Do
you think they have any impact on neighborhoods? Describe.
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Arts, Culture and Community:
Community Artists and Organizational Staff Focus Group

Discussion Guide
Introduction

(NNIP partner or a representative from another host organization will welcome participants to the
facility.)

Thank you for agreeing to participate in this discussion. My name is . I'am
from (the Urban Institute, a research firm in Washington DC)/(the Urban Strategies Council, a

community organization in Oakland, California). Iam working with (introduce any others
involved in facilitating the focus group).

This discussion is part of a national project led by the Urban Institute (a research firm in
Washington DC). The project is intended to help community builders, policy makers, funders
(foundations and corporations), neighborhood residents and others involved in improving the
quality of life in urban communities to shift from an understanding of urban neighborhoods that is
based primarily on deficits to an understanding that focuses more on neighborhood assets. This is
not to say that neighborhood problems should be ignored. However, the intent here is to also
consider community strengths in order to get a more balanced understanding of how
neighborhoods actually work. Specifically, we are seeking to develop new methods and tools for

identifying, understanding and documenting the presence and roles of art and culture (broadly
defined) in inner city areas.

The purpose of this session is to further our thinking about how people in inner city
neighborhoods define and experience (art and culture)/(creative expression), and to better
understand the roles that (art and culture)/(creative expression) play in neighborhood life. In this
session, if/when we say “art” and “culture,” please feel free to think broadly about the terms.

of the questions asked. Feel free to speak openly and honestly. You do not have to agree with
each other.

This session will be taped to ensure accuracy in our note taking. I am your guide, but this
is a group discussion so feel free to speak up. From time to time | may ask you to repeat what
you said or speak louder so that everyone can hear you comments. Also, I may move ahead or
change topics in order to keep us on schedule. We have a lot to cover in a short amount of time.
If I cut your comments short. please don’t take it personally, we’re just trying to stay on track.

1



On

o

@

L

Arts and Culture Indicators in Community Building Project
Mixed Focus Group Guide

The Urban Institute

1997

Does anyone have any questions before we begin?

Lets start with brief introductions. Tell us your name, if you are with an organization, the
organization that you work with and very briefly what you do there, the neighborhood(s) where
you work, and how long you have been involved in that community. '

L Neighborhood

Briefly, tell me about the neighborhood(s) where you work.
(Name? Geographic location Physical characteristics? People who live there?)

II. Defining Art and Culture

From your experience, what expressions of creativity are present in inner city neighborhoods?
Describe. (If you go there, what do You see? What do you hear? What do you feel? Give
specific examples. What things do you find moving ? Inspiring ? Provocative? Béautzful ?Are
some of these things better than others? Why?)

Would you consider the things just listed to be “art™?
Do you think these things are an important part of the neighborhood? Why? Why not?

Do you think that art and culture are part of everyday lived experience in these neighborhoods?
Why? Why not? Give examples.

Do you think that mainstream definitions of art and culture capture what you think is experienced
and valued as creative expression in neighborhoods? Why? Why not?

OI. Community Organizations, Artists and Others

Briefly, describe some of the main arts and culture related organizations/institutions/programs n
the neighborhoods where you work. Please include your own. What roles do these play in the
neighborhoods? What kinds of impacts do you think they have on communities?

What informal arts and culture related activities or happenings take place in neighborhoods?
What roles do they play in neighborhoods? What impacts to you think they have on

communities?

What roles do you think that artists play in neighborhoods? What impacts do you think they have

2



©»

4o ]
‘

2

Arts and Culture Indicators in Community Building Project
Mixed Focus Group Guide

The Urban Institute

1997

on communities?
IV.  Towards Measurement

Describe your own work in communities and tell me about what methods you have used to
determine the impact that you think you have on the neighborhood. Use specific examples.

How do you think that residents involved with your program determine success?

V. Systems

What is needed to sustain and enhance the presence of arts and culture in neighborhoods? Give
specific examples.

What are some of the challenges faced in sustaining an arts and culture presence?
VL.  Major Mainstream Arts and Culture Institutions
Tell us about the major arts and culture institutions in this city?

What is their relationship to inner city neighborhoods? How do residents interact with these
institutions?

Are they important to neighborhood residents? Do you think they have any impact on
neighborhoods? Explain.
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” ACIP FOCUS GROUP INFORMATION

NUMBER OF RACIAL/ETHNIC NEIGHBORHOOD(S)
PARTICIPANTS COMPOSITION REPRESENTED
BOSTON 12 multi-ethnic Dorchester
(specifics not Roxbury
available) Mattapan
BOSTON 12 multi-ethnic Codman Square
(specifics not Dorchester
available) South End
Blue Hill
Ashmont Hill
CLEVELAND 12 African Amer.: 12 | Fairtax
CLEVELAND 7 Lakeview Terrace
i - African Amer.: 2 Edgewater
' Latino: 2 Ohio City
White: 3 Detroit Shoreway
DENVER 10 Latino: 10 Highlands
DENVER 6 African Amer.: 6 North East Denver
_._.r.‘ :_“:'_.p.-\;.. Poaer e CO'e/Whmier‘
OAKLAND 10 African Amer.: 3 San Antonio
Latino: 2 Fruitvale
Asian: 3 East Oakland
Mixed Race: 2
OAKLAND "~ %% 45 African Amer.: 4 Fruitvale
White: 1 San Antonio
Asian: 7
PROVIDENCE 11 African Amer.: 5 West End
White: 5 South Providence
Asian: 1 South Hill
Armory District
WASHINGTON 9 African Amer.: 6 Ward 7
bc . .. - White: 1 Ward 8
K & Mixed Race: 2
WASHNQI’ ON 12 African Amer.: 3 Mt. Pleasant
bc 7 Latino: 3 Columbia Heights
Asian: 4
White: 2
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THE URBAN INSTITUTE
2100 M Sweet NW. / Washingon. D.C. 20037 / (202) 8578689 / FAX (202 9375685

Maria-Rosario Jackson. Ph.D.
Principal Investigator

28 February 1997

Ginna Fleshood

Cleveland Community Building Initiative
West Village Coordinator

West Side Community House

3000 Bridge Avenue

Cleveland. Ohio 44113

Dear Ginna:

You are invited to participate in our Arts. Culture and Communiry Workshop. The overall
purpose of the workshop is to help us identify appropriate approaches for talking to inner city
neighborhood residents and community artists about their interpretations of art and culture and
the roles that art and culwre play in neighborhood life. In the next several weeks. we will be
conducting focus group discussions with inner city neighborhood residents and COmmMmunity artists
in several US cities as part of the Arts and Culture Indicators in Communiry Building Project
(fact sheet autached). The focus groups are intended to help us expand mainstream definitions of
art and culwre. and to help us better understand how and why art and culture are valued in
neighborhoods. Your participation in the workshop is intended to help us prepare for this effort.

During the workshop. you will be Joining a small group of people from different cities who have
had experience with neighborhood based arts/culture initiatives. Throughout the day. you will
have the opportunity to share your stories and insights about your Interpretations of art. culture
and their value in neighborhood life. Also. you will be asked to advise us on the construction of
appropriate questions and other issues that should be considered in conducting focus group
discussions. A list of workshop participants is attached.

The workshop will be held on Friday, March 7. 10:00 a.m. t0 5 p.m. at the Urban Institute (2100
M St.N.W..). Lunch will be provided. Conference participants that require overnight
accommodations will stay at the Sheraton City Centre (1143 New Hampshire Ave. N.W.. around
the corner from the Institute). The estimated cab fare from Nauonal Airport to the Institute/Hote]
15 $15. from Dulles Airport the fare is about $40. You will be faxed your itinerary later today or
on Monday. Tim Ware of the Urban Institute will be calling to help you with vour trave]
arrangements. He can be reached at (202) 857-8606. The Urban Institute will pay for vour travel
and lodging costs. Also. you will be provided with a $200 honorarum for vour participation.
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When you arrive at the Instiwte. please proceed to the fi
from there.

fth floor. The receptionist will direct vou

I hope you are able to participate in this effort. I look forward to hearing from you soon. Please

contact me at (202) 857-8689.

Thank you.

’

S F ey S 2
eV s -
""/7/?2/ &

Mafia-Rqsario Jackson. Ph.D.
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THE URBAN INSTITUTE

2100 M Swreet NW. / Washingion, D.C. 20037 / (202) 857-8689 / FAX (202) 857-3689

Arts, Culture and Community Workshop
Friday, March 7, 1997
10:00 a.m. to 5 p.m.

AGENDA
L Welcome and Overview
II. Introductions and Group Activity
III. Arts. Culture and Community: Individual Perspectives
Lunch (45 min.)

Iv, How Do People Exchange Information about Art and Culture in Comm unity”’

Break (13 min.)

V. Constructing Questions for Focus Group Discussions: Language and Appioach
(Small Group Exercise)

Vi Logistics: Place. Convener. Compensation

Wrap-Up
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Arts, Culture and Community Workshop Participants
Friday, March 7, 1997
10:00 a.m.-5:00 p.m.

Charles Amador
The Spot
Denver, Colorado

Caron Atlas
The Rockefeller Foundation
New York. New York

Enrigue “QuiQue™ Aviles
Washington DC (metropolitan area)

Georgia Burrell
Reynoldstown Revitalization Corporation
Adanta. Georgia

Erica Doyle
Children’s Studio School
Washington DC

Ginna Fleshood

Cleveland Community Building Initiative
West Village

Cleveland. Ohio

Joaquin Herranz
Urban Strategies Council
Oakland. California

Young Hughley
Reynoldstown Revitalization Corporation
Adanta. Georgia

Abel Lopez
Gala Hispanic Theatre
Washington DC (not confirmed)

Andrea Sanseverino Galan
Center for Arits and Culure
Washingion DC
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e vrban Institute

Maria-Rosario Jackson
Project Director
Ants and Cultre Indicators in Community Building

Thomas Kingsley
Director

Center for Public Finance and Housing

Milda Saunders

Research Assistant

Project
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Arts and Culture in Community Building:
Methods Workshop

September 11-12, 1997
The Urban Institute
2100 M St. N. W,
Washington DC

AGENDA

THURSDAY. SEPTEMBER 11, 1997

12:30 I. Overview and Introductions
(working lunch)

II.  Towards New Methods for Empiricizing Art and Culture in Inner City
Neighborhoods: Our Charge in this Workshop

Maria-Rosario Jackson, Urban Institute
II.  Cultural Heritage Tourism Project
Carmen James Lane. Humanities Council of Washington
Katheryn Smith, DC Herit.age Tourism Coalition
IV.  Lincoln Middle School Heritage Garden Project
Jorge Somarriba, Arrist
Julia Moe. Corcoran School of Art
Board Bus for Site Visit to Lincoln Middle School Heritage Garden
History of Mt. Pleasant: Katheryn Smith. DC Heritage Tourism Coalition
Tour of the Site
Board Bus to Return to U]

5:00 Adjourn
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Friday, September 12. 1997

8:30-9:00

11:30-11:45

1:00-2:00

5:00

[.  Overview of the Day
(Continental Breakfast)

I[I.  City Lights Literacy Program
Carmen Lane. Humanities Council of Washington
Kenneth Carroll. Humanities Council of Washington
III.  The Point Neighborhood Development Organization

Steve Sapp. The Poin: C. ommuniry Development Organization
Break
IV.  Mapping the Group Discussio_n

Group Exercise: Review Suggested Discussion Themes/Questions
V. Group Discussion
Lunch

Group Discussion

VL. Summary and Closing

Adjourn
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Arts and Culture Methods in Community Building:
Methods Workshop

Afternoon Discussion
12:30-1:30
How can we more clearly articulate our understanding of art and culture as systems within

community? How does art and culture contribute to a community building process? (l.e. ripple
effects. impact trees. etc.)

1:30-2:30

How should we interpret assets? How are assets “discovered”® How are they defined? How are
they developed? How are they utilized? Who should be involved in this process?

2:30-2:45 break

2:45-3:45

What tools (methods) would enable one to empiricise the roles and impacts of art and culture in
the examples discussed earlier in the work shop? Please focus on specific, concrete examples.

3:45-4:00 Wrap-Up



Arts and Culture in Community Building:
Methods Workshop

September 11-12, 1997
Participant List

Terri Bailey, Director of Research
The Piton Foundation

Repubiic Plaza

370 17th Street. Suite 5300

- Denver. CO 80202

303-825-6246
fax 303-825-8073

Kenneth Carroll, WritersCorps Director and
Poet

Humanities Council for Washington

1331 H Street. NW

Suite 902

Washington. DC 20005

202-347-1732

fax 202-347-3350

Douglas Denatale

Boston Persistent Poverty Project
(New England Foundation for the Arts)
330 Congress Street

6th Floor

Boston, MA 02210

617-951-0010

fax 617-951-0016

Carmen James Lane, Assistant Director
Humanities Council of Washington

1331 H Street. NW

Suite 902

Washington. DC 20005

202-347-1732

tax 202-347-3350

Julia Moe, Director of VACOP

Corcoran School of Art

Visual Arts Community Outreach Program
1680 Wisconsin Avenue. NW
Washington. DC 20006

202-639-180

fax 202-639-1802

April Patovina

Boston Persistent Poverty Project
40 Botolph Street

Melrose. MA 02176
617-373-3481

fax 617-373-4691

Veronica Reed. Senior Program Officer
DC Agenda Project

1155 15th Street. NW

Suite 1002

Washington. DC 20005

202-223-2598

fax 202-223-2604

Steve Sapp, Artistic Director

The Point Community Development Orgamizanion
940 Garnson Avenue

Bronx. NY 10474

718-542-3139

fax 718-342-4988



Bernita Smith. Research Associate
The Atlanta Project

Office of Data and Policy Analysis
1238 Trenton Street

Atlanta. GA 30316

404-881-3400

fax 404-881-3477

Kathryn Smith, Historian

DC Hentage Tourism Council

2604 Connecticut Avenue. NW
. Washington. D.C. 20008

202-296-181 1

fax 202-686-6745

Jorge L. Somarriba. Artist
19506 Brassie Place
Gaithersburg, MD 20879
301-926-4571

fax 301-921-0021

Margaret Wyzomirski, Director

Arts Management Program

Mandel School for the Applied Social Sciences
Case Western Reserve University

10900 Euclid Avenue

Cleveland. OH 44106

216-368-1637

fax 216-368-4681

STAFFE

Maria-Rosario Jackson. Principal Investigator
Ans & Culwre Indicators tn Community Building

Project

The Urban Institute
2100 M Street. N\W
Suite 500

Washington. DC 20037
202-857-8689

fax 202-659-8985

Joaquin Herranz, Research Associate
Arts and Culture Indicators in Community
Building Project

350 Memorial Dnive

#10D-2

Cambridge. MA 02139

E-mail jherranz@mit.edu

G. Thomas Kingsley, Director of Public
Finance and Housing Center

The Urban Institute

2100 M Street. NW

Suite 500

Washington, DC 20037

202-857-8585

fax 202-223-3043



TERRI J. BAILEY
Director of Research
The Piton Foundation

Tem Bailey is the Director of Research for The Piton Foundation. a private operating foundation located in
Denver whuch develops and Operates programs in a number of related areas all of which strive to improve the lives
of low-income people and to strengthen the communities in which they live. She is responsible for research and
public policy analysis of 1ssues of poverty. Her work currently focuses on research. evaluation and systems
reform efforts in the protection of children from abuse or neglect. Ms. Bailey also manages the Foundation's data
iminative which serves as the clearinghouse both in Denver neighborhoods and throughout the state for data that

chronicles the health and well-being of Denver and Colorado residents.

Since joining the Foundation in 199]. Ms. Bailey has researched and written. C, olorado Children and Medicaid:
Fulfilling the Promise. 'Can Do! Improving the Qualiry of Lives of Denver's Children and Families' Medicaid
on for Denver Children. Poverry in Denver: Facing the Facts. a detailed

Society which provides free legal services to the poor.

KENNETH CARROLL
WritersCorps Director and Poet
Humanities Council for Washington

Kenneth Carroll has served as Director of the DC WritersCorps since its inception in 1995. He has a long history
of organizing community-based arts and cultural programs. including literary workshops. programs. and
performances for St. Elizabeth's hospital: the DC Department of Recreation: the Women. Infants. and Children's
program: FastStart Literacy programs. DC transitional housing programs: and Marie Reed Elementary School.
He is Project Director for the Jenny McKean Moore Fund writing workshops at Ballou High School and past
president of the African American Writers Guild. He is a performance poet who also published fiction and poetry
in publications such as the anthology In Search of Color Everywhere, and his wntng for television includes
contributions to the PBS programs “Black and Blue and Still Rising™ and “Voices Against Violence." Mr.
Carroll received the 1991 Mayor's Award for Service to Disabled C onstituents. and a 1986 Friends of the DC
Library Award for Service to the Literary Community. He 1s a nauve Washingtonian. father of two. and resides
in the District with his wife and family.
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CARMEN JAMES LANE
Assistant Director
Humanities Council of Washington

Carmen James Lane is a seven vear veteran of the Humanities Council with an outstanding record of developing
commumity-based humanities education programs that build and strengthen community. Ms. Lane has directed
the Humanities Council's award-winning City Lights program since 1991. working in over ten Distnict public
housing communities. She has developed and implemented programs for seniors. adults. teens, and children.
Most notable is the “In Search of Common Ground™ oral history project with seniors from Potomac Gardens.
This project lead to an award-winning video documentary and an exhibit featured at the Smithsonian's Anacostia
Museum. In 1995, Ms. Lane developed a community literacy project called. “Books for Kids™ for children and
parents living in public housing. This project has lead to the expansion of City Lights program and recognition
by the President’s Arts and Humanities Committee as a model arts and humanities program serving vouth. As
Assistant Director. Ms. Lane is responsible for institutional development. external relations. and overal]
management of Council programs. She is a graduate of American University, and resides in Maryland with her
husband and two children.

APRIL PATTAVINA
Center for Criminal Justice Policy Research
Northeastern University

April Pattavina is completing a Ph.D. in the Law. Policy and Society Program at Northeastern University. For
the past several vears. she has been assisting in the development of the Boston Foundation’s Children and
Families Database project. Her responsibilities include providing technical assistance in designing the database
as well as identifying additional asset based information to be incorporated into future releases of the database.

VERONICA M. REED
Senior Program Officer
DC Agenda Support Corporation

Currently. Ms. Reed is a Senior Program Officer with the DC Agenda Suppon Corporation. She is responsible
for the planning and implementation of a citywide neighborhood-level indicator project, the Washington
Neighborhood Indicators Project. The goal of the project is to develop and maintain a database of information
and resources available for use by community organizations to support needs assessments. program planning,

I

and program evaluation. The Neighborhood Indicators Project will also conduct independent research.

Formerly, Ms. Reed was a Senior Member of the Advisory Staff in the Svstem Sciences Division of Computer
Sciences Corporation. In that capactty, she provided project management. policy analysis. and research services
to Community Planning and Development. U. S. Department of Housing and Urban Development. Her primary
project entailed identifying best practices currently being employed by the community development industry to
improve the quality of life in America’s communities.
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Before joining Computer Sciences Corporation. Ms. Reed was Principal Consultant for Community Development
Specialists. Projects included an assessment of the affordable housing needs of low-income women and children:
the development of an “incubator without walls” program to build the organizational and project capacity of
emerging neighborhood development organizations; the provision of business management and marketing
services to a woman-owned. small business: and writing services for a HUD contractor.

STEVE SAPP
Artistic Director

Steve Sapp is the artistic Director and co-founding member of the Point Community Development Organization.
As a playwright. poet. and actor. he is the creator of Live from the Edge theatre project. in which he has written
and directed six theatrical productions including the critically acclaimed “Purgatory™ and *"Another Dies Slowly™.
He has been a member of the Bronx WritersCorps and has his poetry as well as student featured in their
anthology “Not Black and White™. He is currently a- Van Lier Fellowship recipient at the New Dramatists,
Mr. Sapp has recently returned from Poland where his theatre “Live From the Edge™ and The Point are part of
a theatre exchange with Teatr Polski. The combined companies in a production of Ubu Enchained throughout
Poland.

BERNITA SMITH
Research Associate

The Atlanta Project. Office of Data and Policy Analysis

Bemita Smith has background experience in community development and urban policy research (demographic
and community profiles, needs assessment. evaluation ), project/program management. staff supervision, quality
control. public relations. case studies and extensive computer utilization. Currently. Ms. Smith is a Research
Associate and Office Manger at the Atlanta Project, Office of Data and Policy Analysis. Ms. Smith managed
the DAPA office with the most advanced neighborhood GIS technology in metro Atlanta. She has also won the
Georgia Planning Association’s 1995 Award for Innovation and Effective Planning Process. A few recent reports
that Ms. Smith has produce includes The Atlanta Project’s Health Care Initiative Series: Reporr [: An
Examination of Births within the Vine Ciry neighborhood (1989-1994)- Reporrt 2: An examination of Births
within the Whitefoord communirv (1989-1 994); Demographic . Economic, and Land Use Profilc of the
Simpson Road Corridor; and The history of Property Code violations within the Cirv of Atlanta’s 24
neighborhood planning units (1984-1996).

Previously. Ms. Smith served as an Urban Researcher at the Kraus Enterprises. Inc.. where she was responsible
for conducting and managing market study and GIS profile of a $5 mullion dollar inner city neighborhood
redevelopment project. She also compiled 20+ different property vanables and structural condition for 100 lots.
including building and fire code violations. deed restrictions. zoning regulations and title searches.
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KATHRYN SMITH .
Historian
DC Heritage Tourism Coalition

A social and urban historian with a special interest in the history of Washington. D.C.--an independent scholar
With expenience as a wnter. researcher. editor. teacher. tour guide. and lecturer. Self-employved since 1980. Past
President of the Histoncal Society of Washington. 1989-1993.

JORGE L. SOMARRIBA
Artist

Mr. Somarriba is renown in the Washington. D.C. metropolitan area for his numerous multicultural murals.
Following the millenary tradition of his ancestors. Somarriba has created murals since 1983, Most of his indoor
murals have been solo paintings. e.g.. “The Latin American Cosmic Experience " commissioned by the D.C.
Mayor's Office on Latino Affairs. and ~V Centuries of Hispanic American Heritage. " by the Nation Museum
of American Ar in observance of the Quincentennial.

collective creative process. Somarriba shares with the community. a path of unity through understanding. given
the multi-ethnic and multi-culwral diversity of our cosmopolitan society.

While he is mostly known for his murals on city walls. schools. business and government buildings. Somarnba
explores conceptual and non-representational subject matter in various styles and disciplines: painting. graphic
design. ceramics. printmaking, bookmaking, mixed media. and construction boxes.

MARGARET WYSZOMIRSKI
Department of Political Science Case
Western Reserve University

Ms. Wyszormurski is professor of political science and director of the Arts Management Program at Case Western
Reserve University in Cleveland. Ohio. She has also been director of the Graduate Public Policy Program at
Georgetown University and a senior faculty member of the Federal Executive Institute of the United States Office
of Personnel Management. In 1990, she served as staff director for the bipartisan Independent Commission on
the National Endowment for the Arts. Ms, Wyszomirski is one of the leading scholars of arts policy in the LS.
Her publications include America’s Commitment 1o Culture. Art. Ideology and Politics. C, ongress and the Arts:
A Precarious Alliance? and The Cost of Culture.
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MARIA-ROSARIO JACKSON
Principal Investigator, Arts & Culture Indicators in Community Building Project
The Urban Institute

Dr. Jackson. an Urban Institute Research Associate. is the Principal Investigator for the Arts and Culture
Indicators in Community Building Project. the National Community Building Network Research and Policy
Program Development Project. an Examination of the Black Community Crusade for Children and a research
effort analyvzing the inter-ethnic minority politics of poverty intervention efforts in Los Angeles. While at the

agencies. She eamed a Master's degree in Public Administration from the University of Southern California and
a doctorate in Urban Planning from the University of California, Los Angeles.

JOAQUIN HERRANZ
Research Associate, Arts & Culture Indicators in Community Building Project
Urban Strategies Council

Indicators Project, Mr. Herranz advises the National Community Building Network and the National Communty
Building Support Center. He has served on the expert technical advisory panel of a national study of state-of-the-
art integrated information systems to Support comprehensive human services. Mr. Herranz holds a master's

G. THOMAS KINGSLEY
Director, Public Finance and Housing
The Urban Institute

Tom Kingsley is Director of the Center for Public Finance and Housing at the Urban Institute. where he manages
a staff of researchers working on projects addressing policy issues in housing, local community and economic
development. transportation. infrastructure. and local public finance. Mr. Kingsley has personally directed several
major policy research programs. including: testing the market effects of housing allowance programs {1974-80,
the HUD sponsored Housing Assistance Supply Experiment): analyzing the structure and potentials of
metropolitan Cleveland's economy (1980-82. for the Cleveland Foundation): preparing a national urban
development strategy for Indonesia (1982-85. for the United Nations): helping the Czech and Slovak Repubilics
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design and implement policy reforms in housing and municipal infrastructure (1991-95. for USAID): and
assessing Amencan Indian housing needs and programs (1953-95. for HUD). He was also co-director for the

Ford Foundation sponsored Urban Opportunity Program. which produced four books on the status of urban
policy 1ssues in Amenca in the early 1990s.

Since 1995. Mr. Kingsley has been manager of the National Neighborhood Indicators Project. a foundation
sponsored initiative to expand the development of advanced data systems for local policy analysis and community
building. In recent shorter term assignments. he has advised HUD on strategy guidelines for the Empowerment

Zone and Consolidated Planning Programs. and assisted HUD Secretary Cisneros in developing a senes of essavs
on the future of American ciues.

He previously served as Director of the Rand Corporation’s Housing and Urban Policy Program. and as Assistant
Administrator for the New York City Housing and Development Administration. where he was responsible for
the agency’s budgeting and policy analysis functions. He has also taught on the faculues of the graduate urban
planning programs at the University of California. Berkeley, and the University of Southern California.
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The Promise of Heritage Tourism

An increasing number of domestic and international tounsts are looking for an authentic €xpenence of Amenican
culture and history. These heritage tourists are better educated than the average visitor. spend more ume and
money In a city. and are particularly interested in travel that educates their children.

Washington lags behind other cities in attracting tourist to the rich diversity of its local institutions. Our house
- museums. cultural landmarks. historic neighborhoods. ethnic restaurants, local shops. gardens and parks are
undiscovered by visitors who leave with dollars in their pockets that could be boosting our economy.

Promoting our henitage sites will counter the image of Washington that prevails not only nationally and
worldwide. but in our own area.

and international tourists into our neighborhoods, including downtown. in ways that are safe. fun. educational.
and rewarding to visitors and the communities who welcome them.

Hentage tourism is an idea whose time has come. It has already proven to be a powerful lever for revitalizing
the economy of cities across the country. If we work together, we can make it happen here.

ELEMENTS FOR A SUCCESSFUL HERITAGE TOURISM INITIATIVE

1.

RESEARCH - INFORMATION GATHERING

Gather statistics on the impact of heritage tourism to make our case

Find out what the tourist wants (Market research)

Evaluate current infrastructure issues: transportation. directional signs. parking, crime

Determine what our heritage institutions need. Determine what the tourism industry needs. Learn goals
and language of each

Assess our heritage and cultural assets. current and potential (asset mapping)

What is the image of our city now? What revised story do we want to tell?

Assess current marketing efforts

Assess current visitor services
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BUILD PARTNERSHIPS

Strengthen the Coalution. create a process that works. and define its tasks
Develop working relationships

- DC government: economic development and planning

- Tourism industry

- Ans organizations

- Business: Chamber of Commerce. Board of Trade. Federal City Council

DEVELOP AND PACKAGE AND MARKET HERITAGE PRODUCTS

Use market research and asset mapping to determine the best products to tell the story (stonies).
Package heritage attractions that are ready to go. bundle with other arttractions

Encourage development and linkage of potential hentage products

Work with tounsm industry to develop marketing plans as products are developed

Develop evaluation tools

STRENGTHEN VISITOR SERVICES

Develop better visitor information centers

Produce literature

Develop better access to visitor attractions

Market program for histonc sites and attractions

Work with partners on infrastructure 1ssues of transportation. safety. comfort

USE NEW TECHNOLOGY

Incorporate it into tourism products
Use in visitor services and information centers
Develop a Web site

DEVELOP FUNDING SOURCES

Public support

Corporate and business support

Local and national philanthropy

Revenues form Heritage Tourism activities that are self sustaining
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LINCOLN SCHOOL HERITAGE GARDEN

The Cultural Heritage Garden Project is a three-year collaborative effort launched in 1996-97

by the Corcoran
Gallery of Art's Visual Ants Communty Outreach Program

in partnership with the Lincoln Multicultural Middje
. Vietnamese. and Launo descent are working with a

=
<

of the school's pnncipal, classroom teachers. parents. and community partners such the U.S. Botanic Garden has
been critical to the success of this innovative project. Te

achers have incorporated the ethnic plants and tile
mosaics as a means of enhancing the cumnculum in science

- social studies. geometry. history and art.
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City Lights
A Program of the Humanities Council of Washington, DC

Since 1989. City Lights has served over 3.000 sentors. adults. and children living in over 17 public housing
communities with humanities-based programming. The program began as a film-viewing program. featunng

project with seniors at three sites. The publication You'll Never See those Days Anymore..." culminated the oral

- histories collected. In 1993 a new format of storytelling and story-sharing sessions inspired the creation of “In

Search of Common Ground.” a ground-breaking oral history project designed to strengthen a community of
seniors at Potomac Gardens. It united a community of seniors who were virtually strangers. and it resulted in an

City Lights began 1o develop programs targeted to reach children and intergenerational audiences in 1991
Programs have featured a range of humanities formats inciuding heritage programs. storytelling. music and
artistic heritage demonstrations, film-viewing and discussion, interactive workshops, and reading circles. In
1995. City Lights launched “Books for Kids." a pilot literacy-building project for children and parents at Barry
Farms. “Books for Kids™ established the fires community library for children at Barry Farms. and hosted weekly
read aloud circles and book giveaways. The program has realized tremendous success. with 90% of participants
reading at grade level within one year. It is now being expanded to four new public housing communities in
Wards 7 and 8.

The addition of the DC WritersCorps program as a component of City Lights in 1996 has broadened the reach
of the program bevond public housing. WritersCorps. an AmeriCorps-supported program that trains a team of
writers to conduct literary workshops, serves adults. teens. seniors. and children in public housing. schools.
prisons. homeless shelters, and community centers. Plans are underway to combine WritersCorps and Books for
Kids in 1998 to create a Total Literacy program that focuses on developing reading. wrnting. verbal
communication. critical thinking, and listening skills--cornerstones of humanities educaton and arusuc
expression.

City Lights is a national model for urban humanities programming. It has won the Schwartz award. the highest
humanities honors, and it was recently cited in Coming Up Taller. a publication of the Presidents Commuttee on
the Arts and Humanities, as a model arts and humanities program serving vouth. In 1997, City Lights was
selected as a national demonstration site for arts and humanities programs that build resiliency in vouth through
the Department of Education’s Safe Schools. Safe Streets program.
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Arts and Culture Indicators in Community Building Project
Resource Group

The individuals listed here have been identified as resources to the “Arts and Culture Indicators
in Communiry Building Project.” This group is comprised of artists; community builders;
arts/humanities administrators Jrom the public, non-profit, and for profit sectors; Junders,
scholars, researchers, data specialists and inner ciry neighborhood residents. Project staff has
established personal contact regarding the ACIP with each person listed here. Many were
identified through the project’s site visits and focus &roups and other project research efforts as

already have been called on 1o participate in ACIP sponsored workshops, advise project staff on
15 future steps, and to critique concepts emerging from the project. Moreover, several of those

listed also have invited project staff to advise or participate in their own related efforts.

This list will be expanded as others who may advance the project are identified.

Jose Aguayo

Director

Museo de las Americas
Denver, CO

Juana Alicia
Muralist/Teacher

The Institute for Urban Arts
Oakland,CA

Alberta Arthurs
The American Assembly
New York, NY

Alan AtKisson

President

AtKisson and Associates, Inc.
Seattle, Washington

Caron Atlas
American Festival Project/Appa]shop
Whitesburg, KY

Enrique “Quique” Aviles
Spoken Word Artist
Washington, DC

Judy Baca
Muralist/Director
SPARC

Los Angeles, CA

Terri Bailey
Director, Research
The Piton Foundation
Denver, CO

(NNIP Partner)

Neal Bania

Research Associate

Center for Urban Poverty and Social Change
Case Western Reserve University

Cleveland. OH

(NNIP Partner)
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Gigi Bradford

Executive Director

Center for Arts and Culture
Washington, DC

Roberto Bedoya

Executive Director

National Association of Artists’
Organizations

Washington, DC

Tomas Benitez
Executive Director
Self Help Graphics
Los Angeles, CA

Sheri Dunn Berry
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ACIP Staff Participation in
Conferences, Meetings, Panels, Advisory Boards

Barnett Symposium on Arts Policy, Ohio State University, May 1998 (M. Jackson)

National Association of Artists’ Organizations Annual Conference, Chicago, Illinois, May 1998
(M. Jackson)

Meeting of the National Neighborhood Indicators Project, Boston, Massachusetts, May, 1998

.(M. Jackson)

National Community Building Network Spring Meeting, Oakland, California, May 1998 (M.
Jackson)

Meeting on arts research planning, Social Science Research Council, May 1998 (M. Jackson)

Meseting of a graduate seminar on cultura] Planning, Graduate School of Public Policy, Urban
Planning Program, University of California, Los Angeles, April 1998 (M. Jackson)

Rockefeller Foundation Internal Meeting on Indicators, New York, New York, February 1998
(M. Jackson)

Meeting of the Saguaro Seminar, Geuty Research Institute, Los Angeles, California, February
1998

Association of Grantmakers for Southern Florida, Palm Beach, Florida, January 1998 (M.
Jackson)

National Community Building Network Fall Meeting, Cleveland, Ohio, November, 1997

Meeting of the National Neighborhood Indicators Project, Cleveland, Ohio, November, 1997 M.
Jackson) '

National Assembly of State Arts Agencies Annual Conference, Cleveland, Ohio, November 1,
1997. (M. Jackson)

Meeting of the National Neighborhood Indicators Project, Washington, DC, September, 1997 (M.
Jackson)

92nd American Assembly: Arts and the Public Purpose, paper and presentation, ‘Public Policy
and the Trajectory of Future Research on Public Opinion about Involvement in the Arts and
Culture,” Columbia University, Arden House, May 29-June 1. (M. Jackson)
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National Community Building Network Spring Meeting, Kansas City, Missour, May 1997 (M.
Jackson)

Meeting of the National Neighborhood Indicators Project, Washington, DC, May, 1997 (M.
Jackson)

Independent Sector’s 1997 Annual Spring Research Conference, paper and presentation,
“Towards the Development of Arts and Culture Indicators in Inner City Community Building:
Emergent Themes,” Washington, D.C. (M. Jackson)

Meeting of the National Neighborhood Indicators Project, Baltimore, MD, February, 1997 (M.
Jackson)

National Community Building Network Fall Meeting, Atlanta, Georgia, December 1996 M.
Jackson)

Meeting of the National N eighborhood Indicators Project, Washington, DC, December, 1996 (M.
Jackson)

Meeting of the National Neighborhood Indicators Project, Washingron, DC, September, 1996 (M.
Jackson)

National Community Building Network Spring Meeting, Denver, Colorado, May 1996 (M.
Jackson and J. Herranz)

Meetings

Participation in “Building and Sustaining an Arts Policy Community,” a meeting sponsored by the
Pew Charitable Trusts and the Howard Gilman Foundation, August 1-3, 1997. (Maria Jackson)

Meeting with Ellen Mc Cullogh Lovell, Executive Director, President’s Committee on the Arts, 1o
discuss draft of her report to the White House (1996)

Social Science Research Council, advisory committee on..... ongoing (M. Jackson)

Meyer Foundation’s Advisory Board for the Initiative 1o Strengthen Inter-Group Neighborhood
Assets (M. Jackson)--on-going

M. Jackson and J. Herranz reviewed applications for the Rockefeller Foundation’s PACT
program in 1997
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Maria-Rosario Jackson, Ph.D.
The Urban Institute

Towards the Development of Arts and Culture Indicators in
Inner City Community Building: Emergent Themes

Independent Sector
1997 Spring Research Forum

| Introduction

neighborhoods. Thus, this project ultimately is intended to develop new methods and tools for
identifying and quantifying manifestations of art and culture in inner city areas, and also for
assessing the impact of art and culture in community building processes.

This effort is conducted in concert with the National Neighborhood Indicators Project
(NNIP), managed by the Urban Institute working in Partnership with neighborhood indicator

M.R. Jackson
Apnl 1997
The Urban Insutute I
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II. Background

In the mid-1980s. in response to almost three decades of conspicuous inner city
deterioration and research led by William Julius Wilson indicating that poverty is the result of
multiple and inter-related problems,' the notion of comprehensive community building to address

concemned primarily with building affordable housing or providing direct services, many of the
efforts that have emerged since the mid-1980's tend to focus on inter-agency collaboration and
coordination as well as consensus building and strategic intervention in policy arenas (mostly

A recent reconnaissance of existing and potential uses of arts and culture data, undertaken
by the RMC Research Corporation for the Urban Institute, revealed that information is collected

MR. Jackson
Apnl 1997
The Urban Insutute
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at national. state. regional and local levels across a wide variety of organizations and at varying
levels of sophistication. Most frequently. information coliected centers around grant

the data. Thus. generally. data are not collected consistently nor congruently across levels of
reporting. (Organizations reporting to the National Endowment for the Arts are an exception).
Moreover. there is little evidence that the data collected are informed by any well developed
theories about the societal value of art and culture related activity. Seemingly. the only hypothesis
underlying present data collection efforts is that the more arts and culture opportunities there are.
the better off society will be. Still. little is known or questioned about this assumption.*

The body of theory around the impact of art and culture on community life has vet to be
developed in ways that facilitate the identification of sound arts and culture indicators. Margaret
Wyszomerski notes that while existing data is unlikely to reveal very much about the actual
impact of arts and culture on society, at least four possible impact factors have been the subject of
various studies. These are: audience impact, economic impact, education effects, and social utility
impact. Of these four factors. measures of social utility impact are the least developed.
Wyszomerski suggests that these can be improved by devising the appropriate methods for

transforming anecdotal information into viable theories and hypotheses that can then serve as the
basis for the creation of new measures.®

Wyszomirski has noted that there is an abundance of anecdotal information from which to
build theory. While not specifically noted in her work, this is particularly true in inner city
community building contexts where frequently art and culture, particularly non-mainstream
manifestations of art and culture, are inherent in the community building process and very much a

public safe space. While these activities may not all be touted chiefly as *“arts” and “cultura}”
programs, they are nonetheless experiences from which lessons may be drawn and upon which the
creation of new measures may be based, at least in part.

While the absence of well defined and articulated theories may have hindered the
development of viable measures of the social utility of art and culture thus far, this dearth of
theory now poses a unique opportunity for those frequently marginalized professionals who have
long been involved with art and culture as methods for building community. As the need to
develop theories of societal impact becomes more urgent, the opportunity arises to increase the
visibility and deepen the understanding of the role that art and culture play in sustaining and

M.R. Jackson
Apnl 1997
The Urban Insttute 3
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improving inner city neighborhood life. The following brief discussion of emergent themes from
Interviews with a variety of stakeholders in ant. culture and community building circles attempts to
bring into relief some of the main ideas that should inform the development of new measures.

III.  Interviews

With the assistance of the National Neighborhood Indicator Project partners
(neighborhood indicator initiatives) site visits and in-person interviews were arranged with leaders
and staff from public arts and culture related agencies: mainstream arts institutions, organizations

- and associations; non-mainstream/community arts institutions organizations and associations: and
non-arts explicit community building initiatives: as well as artists who live and/or work in inner
city neighborhoods and resident leaders. As stated earlier, interviews were designed to gain a

people.
IV.  Emergent Themes

An analysis of the information collected thus far suggests three general principles which
should be considered in the development of any new measures of the impact of art and culture on
community life. These are: 1) Capturing the presence and value of indigenous art and culture in
inner city neighborhoods requires that traditional definitions of the terms be expanded based on
the preferences and values of neighborhood residents; 2) Understanding art and culture. as assets,
methods for building community, and strategic investment options, requires that these be viewed
as systems rather than products; and 3) New methods of identifying, quantifying, and assessing
the impact of art and culture in inner city neighborhoods should be informed by existing
community practices.

While a full treatment of each of the themes listed above could easily warrant three
independent papers. the following brief discussion is intended solely to highlight a few key points.

MR. Jackson
Apnl 1997
The Urban Insutute 3
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ri r val indi re re in inner cirv nei
requires that traditional definitions of the terms be expanded based on the preferences and

values of neighborhood residents.

First. respondents interviewed indicated that residents of the community in question must
be consulted with regard to definitions of art and culture. Traditionally. this has not been the case
as mainstream. Euro-centric definitions of the arts have generally excluded the cultural values of

Second. respondents also revealed that perceptions regarding the identification and
validation of something as art and/or culture in a neighborhood also vary within groups in that
community. For example, for some youth in inner city areas, graffiti is an art form with strict

Progressive funders and others are seeking more strategic ways to invest in and promote
indigenous artistic and cultural expression in ways that are more likely to be self sustaining. To
optimize opportunities for strategic investment and to fully understand the ecolugy of indigenous
expression one must move away from interpreting art and culture as independent products for
consumption. Rather art and culture must be thought of as systems that offer ample opportunities
for participation by a wide variety of community stakeholders.

M.R. Jackson
Apnl 1997
The Urban Institute 5
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Ng components. community arts
agencies. churches and other social organizations that encourage artistic expression.

This system/continuum orientation bri

. Project. What methods must be created to capture all of the elements along this continuum? If
these elements are regarded as community assets

advance their presence? How might such data be used in order to sustain and advance those

category of participants. However, parents who got involved in teaching the classes became
another category of participants. Local merchants and other community members who provided

resources (often in-kind) for costumes and other things required for the actual performance
became yet another participant category.

neighborhood profiles as well as an exploration of the possibility of their uses is worth further
investigation.

M.R. Jackson
Apnl 1997
The Urban Insutute 6
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V. Conclusion

The preceding discussion was an effort to convey preliminary ideas that will be developed
further to guide the creation of new asset oriented arts and culture neighborhood indicators.
These new measures will serve as tools for those committed to improving the quality of life in

contexts.

M.R. Jackson
Apnl 1997 v
The Urban Institute
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Prepared for the 92nd American Assemby
Columbia University
May 29-June 1, 1997
Arden House
Harriman, New York

Maria-Rosario Jackson, Ph.D.
The Urban Institute

In the papers prepared by Judith Huggins Balfe and Monnie Peters (“Public Involvement
in the Arts”) and John P. Robinson and Nicholas Zill (“American Public Opinion about the Arts
and Culture™), the authors assert that in order to advance support for the arts and culture in policy
circles, several key concepts related to public perceptions of the arts must be revisited. First,
Balfe and Peters assert that definitions of the arts must be re-thought and expanded to include
what the American public thinks about “how they participate in what they define as their ans.”
Second, the authors of both papers assert that current notions of public involvement in the arts
must be revised. Moreover, public understanding about the contributions that art and culture
make to American quality of life must be examined further. To this end, Robinson and Zill
suggest that survey efforts be directed towards better understanding about how the arts have been
utilized to improve people’s lives. However, unlike Balfe and Peters, the authors do not make a
case for fundamentally revisiting traditional definitions of art. Balfe and Peters conclude that the
key to better understanding the role and value of art in American life is largely dependent on the
ability to better understand “the range of activities in which people are actually involved and call

the arts”and they present a framework to expand the concept of participation.
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The arguments presented here serve as a good base from which to share a few lessons
learned from work undertaken in the Arts and Culture Indicators in Community Building Project.
Led by the Urban Institute and supported by the Rockefeller Foundation, the project has engaged
in efforts towards expanding definitions of art and culture to include the values of frequently
marginalized inner city communities of color; providing a better understanding of the role that art
and culture play in community building processes in inner city contexts; and ultimately developing
the tools required to identify and assess manifestations of art and culture as community assets. To
date, project staff have learned from more than 300 inner city residents, community artists, staff of
community arts agencies and community building practitioners vis a vis site visits, interviews and
focus groups. The insights gleaned from efforts undertaken thus far may be useful in guiding the
approaches of researchers cager to act on the authors’ recommendations.

With regard to expanding the definition of “art,” our experience has been that when inner
city residents are asked about what examples of “art” exist in their neighborhoods, most have
been prone to say that there are few. Immediately, residents will talk about the absence of
traditional arts venues in their communities (i.e., museums, theatres, etc.). Thus “art” is

associated largely with mainstream venues and methods of validation. However, when residents
are asked to talk about “culture” or * ‘racial/ethnic creative expressions” in which they find
“beauty, inspiration and aesthetic value,” their answers are much richer. One will hear mention of
culturally specific landscaping practices among neighbors, neighborhood story tellers, intricately
decorated “low rider cars, “graffiti, street go-go bands, culturally specific foods, etc.

Given this, our experience suggests that the term “art” itself is, in fact, a barrier to

uncovering what may be necessary to expand its definition. Moreover, it suggests that explicitly

2
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affirming the importance of racial/ethnic identities is key to captuning aesthetic values and
perspectives that are currently inadequately represented or missing in policy arenas. It also
suggests that because in many cases, people from traditionally marginalized groups have been
subjected to existing definitions of “art,” the identification of things and concepts necessary to
expand the definition require both insider and outsider perspectives,

With regard to public Participation in arts and the role that arts and culture play in

improving quality of life, we have learned that, in the inner city, these concepts are best

understood when art and culture are seen as part of a process, or as a method, rather than as an
end product. That is, art and culture are not necessarily things that are brought to a commumty,
nor do people have to attend an arts function to experience art. Rather, it is part of everyday
lived experience. Moreover, it is particularly prevalent as a dimension of community building
Practices. For example, in community organizing efforts, storytelling is frequently a method used
to engage a constituency. Thus, storytelling may be valued in and of itself, but within this context,
it is primarily valued as a method for mobilization. Dance, music and drama are frequently
components of youth leadership and at-risk youth intervention programs. Often, the
organizations that are involved in implementing these programs do not see themselves primarily (if
at all) as “arts” or “cultural” agencies. The artistic and cultural activity that they undertake as part
of their service delivery process is a method used to connect youths to their communities by
instilling cultural pride and encouraging self esteem.

This notion of understanding art and cuiture as part of a process is a usefu] strategy to
inform policy makers about the value of art. If art (broadly defined), already is embedded in

things that are valued, it cannot be viewed as expendable. Rather, it is a method critical to
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achieving another desired end. Thjs is not to say that art for art’s sake is not valuable. However,
the emphasis placed on art as something precious and separate from daily lived processes has
diminished a full understanding of its importance in American life. To reverse this, as the authors

assert, key concepts must be redefined and research methods must be developed to capture value.
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If Pigs Had Wings. ..

Bruce Sievers

There has been a recent buzz in the foundation world
about the venture capital model, stimulated by publica-
tion in the Harvard Businegs Review of an article, “Virty-

The basic argument is straightforward: 1) Foundation
grants are failing to achjeve their goals. 2) The adop-
tion of strategies used by venture Capitalists (partnering
with funded Organizations, managing risk, adopting
clear performance Mmeasures, using longer time hori-

Novative ideas but fajjed to reap the benefits of those
ideas) toward strengthening organizationa] capacity.

e

If Pigs Had Wings. ..
Bruce Sievers

Cultural Landscapes:

Contested Terrain
Dolores Hayden

Conflicting Landscape Valyes
Rina Swentzej

Thirty Years of Age and Under
A report from NAAO
Night of the Living Dead
Yleana Martine;
David Talamiéntez on the Last Day
of the Second Grade
Rose Catscalos
Making Choices:
Who's to Judge?
Gish Jen
Community, Meaning, and

Drama in the Peer Panel
Spider Kedelsky

Nomination and Grantmaking
Nello McDanie] and
George Thorn

Evaluating Arts Education
Frances Phillips

Cultura] Policy

Two Recent Meetings
Manan Godfrey

News and Reports
News
Reports Received
Regional Reports
News from G14
Profiles of GJA Members

16

18

19

26

31

35
37
46
49
50

—_—




(AOSI). Early in 1997, the two grant-
makers published an interim evalua-
tion report on the Project. The evalu-
ation aimed to assess the impact of
the AOSI program on its five partici-
pants, and to recommend program
modifications for a possible second
round of funding. The program is
aimed to support mid-sized, multicul-
tural, community-based organiza-
tions in Los Angeles,

The evaluation was conducted by
David Plettner and Mark Anderson,
with assistance from Iman; Constance
Bumnett, David Djaz, Moy Eng, and
Page Snow. Their report is an unusu-
ally candid account of the program's
activities. Among the most interest-
ing aspects of the evaluation design
was the comparison of grantees’
Progress against a contro] group of
unsuccessful applicants. Results were
sobering: After three years of general
operating support and technical as-
sistance, the study group had a total
decline in net assets of about $350,000
while the contro] group had an in-
crease of $102,000. Three organiza-
tions in the study group had cumula-
tive annual loses during the three-
year grant period, while four in the
control group had cumulative joses.

The report concludes that the AOS]
Program would be more effective if it
could make larger grants to partici-
pants, and if it emphasized different
selection criteria. The report’s authors
suggest that new grantees be picked
according to thejr €apacity “to
Strategize and implement change
and/or adapt to changed circum-
stances.”

Copies of the report are available
from the Los Angeles County Arts
Commussion, 500 w. Temple Street,
Room 374, Los Angeles, California
90012.

Thanks are due to all GIA members wio
have contributed news and reports to this
issue. Unattributed items were written
by the editors,

[ Research in Process

Arts and Culture Indicators in
Community Building

The Arts and Culture Indicators in
Community Building Project aims to
develop new methods for defining
and measuring arts and culture in in-
ner city neighborhoods as assets and
as dimensions of community build-
ing. The multi-year research project
is led by the Urban Institute in Wash-
ington D.C. and js supported by the
Rockefeller Foundation. An overview
of the project as a whole is available
by reading an “August 1997 Update”
and two recent papers by the project’s
principal investigator, Maria-Rosario
Jackson. One Paper, prepared for the
92nd American Assembly, is titled
“Public Policy and the Trajectory of
Future Research on Pubi;c Opinion
about Involvement in the Arts and
Culture;” and the second, prepared
for the Independent Sector’'s 1997
Spring research forum, is titled “To-
wards the Development of Arts and
Culture Indicators in Inner City Com-
munity Building: Emergent Themes.”

“The underlying assumption in the
project,” Jackson writes, “is that ex.
isting mainstream definitions of art
and culture and existing methods for
quantifying and assessing them do
not adequately capture the artistic
and cultural wealth of inner city com-
munities. Moreover, they do not cap-
ture the roles that art and cujture play
in sustaining or improving the qual-
ity of life in these neighborhoods ”

The Arts and Culture Indicators
project is being conducted in concert
with two other ongoing projects at the
Urban Institute — the Nationa] Neigh-
borhood Indicators Project and a re-
search and policy development pro-
ject with the National] Community
Building Network (NCBN). As back-
ground for the project, Jackson re-
ports in her Independent Sector pa-
per that the mid 1980s saw the emer-
gence (or re-emergence) of the notion
of community building as a meang to
address urban poverty. She notes that
recent community building projects

respond, in part, to three decade:
inner city deterioration and to
search indicating that poverty is
result of multiple and inter-rela
problems. Some of the commun
building initiatives have begun to ¢
velop a sophisticated use of resear
and data, since reliable, neighborhox
level information is needed to guic
and monitor the work. Severa] org
nizations are now expanding their r.
search beyond measuring the dept
of community problems to measu;
ing community resources and asset:
The assets being measured are var
ied, and prominent among them i;
“the comparative vibrancy of commu.
nity art and culture.” However, Jack-
son adds, “until recently, little atten-
tion had been devoted to developing
the tools to capture this comparative
vibrancy in ways that reflect the val-
ues of neighborhood residents,

The Arts and Culture Indicators in
Community Building Project an “ex-
ploratory” phase of fact-finding it-
erature reviews and field work (inter-
views, surveys, focus groups) as well
as-an “experimental” phase of design-
ing new methods to examine and
quantify the roles that arts and cuj-
ture play in neighborhoods. The ex-
ploratory phase includes: identifying
data needs of those who use art and
Culture as tools for social change 1n
community building; identifving the
existing sources and uses of data at
national, state, regional, and loca] Jev.
els; and analyzing the role of art and
culture in specific community buiid-
ing initiatives in the NCBN, among
others. The first phase will result 1n a
summary report as well as reports
and papers on specific topics, severa]
of which are already complete.

Completed is the “Reconnaissance
Report of Existing and Potentia] Uses
of Arts and Culture Data,” 5 thirty-
six page report prepared by RMC Re-
search Corporation. This study re-
veals that, while information 1s col-
lected at national, state, regional, and
local levels across a wide vanety of
orgaruzations. “there appears to be
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little consensus among data collectors
about the intents and purposes of
gathering the information and any in-
tended outcomes for using the data....
Moreover, there is littie evidence that
the data collected are informed by
any well developed theories about the
societal value of art and culture ac-
tivity.” The RMC researchers also
found: “Existing data sources offer
only limited Possibilities in their cur-
rent state for use in measuring indi-
cators of the state of arts and culture
in communities on 3 community-
wide basis.”

' Reporting on “emergent themes” in

the project so far, Jackson writes:

“An analysis of the information coj-
lected thus far Suggests three general
principles which should be consid-
ered in the development of any new
measures of the impact of art and cul-
ture on community life. These are:
1) Capturing the presence and value
of indigenous art and culture in inner
city neighborhoods requires that tra-
ditional definitions of the terms be ex-
panded based on the preferences and
values of neighborhood residents;
2) Understanding art and culture —as
assets, methods for building commu-
nity, and strategic investment options

3) New methods of idenﬁfyi.ng, quan-
tifying, and assessing the impact of
art and culture in inner city neigh-
borhoods should be informed by ex-
isting community practices.”

For more information, contact the Ur-
ban Institute, 2100 M Street N.W.,
Washington D.C. 20037,

Social Impact of the Arts

The Social Impact of the Arts Project
was initiated in 1994 by the Univer-
sity of Pennsylvania School of Social
Work to “examine the ways in which
arts and cultural activities have be-
come an integral element of social
welfare in contemporary society.” A
progress report (February 1997)
states: “It grew out of a belief that
Public policy debates over the social
role of arts and culture had been
based on a weak empirical foun-

dation. The lack of hard data on the
impact of the arts had allowed a
Mmisrepresentation of arts and cultural
institutions’ role in urban social de-
velopment.”

A key part of the Project is the devel-
opment of a geographical database
that links information to particular
parts of the Philadelphia region and
that provides the basis for analyzing
the relationships between cuitura]
participation and other measures of
community health. The data includes
a regional cultural database and six
community case studies that include
surveys of community Participation
in both arts and non-arts activities.
Since 1995, the pProject has been
funded by the William Foundation,

The project has generated a series of

reports and working papers including:

* a study of arts resources for chil-
dren and youth in Philadelphia un-
dertaken in collaboration with the
Central Philadelphia Development
Corporation with support from The
Pew Charitable Trusts;

® an examination of the location of
arts and cultural institutions, that,
among other things, found these
groups “more likely to locate in di.
verse neighborhoods—defined by
economic status and by ethnicity —
than in more homogeneous sec-
tions of the city;*

¢ a report on the first findings of the
community case studies; and

-areportonarsintheAIDS/HIV
community.

The findings so far include:

* “Neighborhoods with many arts
groups are likely also to have more
voluntary groups of other kinds.”

* “The presence of community arts
groups is the strongest predictor of
levels of regional arts participation
in the metropolitan area’s 3,500
block groups.”

* "Poverty declined faster and popu-
lation fell more slowly duning the
1980s in neighborhoods with many
cultural institutions.”

A June 1997 summary addressed the
following to other researchers:

45

“The Social Impact of the Arts Proje
challenges the basic drift of urban r
search which has been focused on th
economic decline of cities, the sprea
of social disorganization, and unshak
able barriers of race and class, Th
Project has discovered a gap betweer
this representation of the city and the
realities we have found in Phila-
delphia’s neighborhoods.... At the
same time that jobs and investments
have fled the city, residents have re-
built their reserves of social capital.

“We must stop seeing economic forces
at the center of social life and culture
as marginal.... Arts and cultural in-
stitutions—and other expressions of
the everyday life of ordinary
people~should be seen at the center
of the new urban experience....”

More information about the Social
Impact of the Arts Project can be ob-
tained from Mark J. Stem, principal
investigator, or Susan C. Seifert,
Project director, at the University of
Pennsylvania School of Social Work,
3701 Locust Walk, Philadelphia,
Pennsyivania 19104-6214.

<

News
Continued from page 35

The Center's activities fall into three
areas: 1) It sponsors and co-sponsors
independent research and seeks to
shape a scholarly agenda focused on
cultural policy. 2) It gathers scholars,
policymakers, opinion leaders, and
others to discuss culture and cultural
policy in the U.S. through meetings,
seminars, roundtable discussions, and
lectures. 3) It aims to build a network
of cultural scholars, policymakers at
all levels of government, leaders of
arts and cultural institutions, foun-
dation program officers, artists, and
others interested in culture and cul-
tural policy.

For more information, contact the
Center at its new address, 401 F Street,
N.W., Suite 334, Washington D.C.
20001, 202-783-5277, fax 202-783-4498
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DRAFT

*“Arts and Culture Indicators in Community Building: Project Update”
Summary of Presentation at the
1998 Barnett Symposium on the Arts and Public Policy

May 9, 1998
The Ohio State University

Maria-Rosario Jackson, Ph.D.
Principal Investigator
Arts and Culture Indicators in Community Building Project
The Urban Institute

(For Publication in the Journal of Arts Management, Law and Society)

Initiated in 1996, with the support of the Rockefeller Foundation, the Arts and Culture
Indicators in Community Building Project (ACIP) was conceived as a dimension of the Urban
Institute’s National Neighborhood Indicators Project (NNIP).! ACIPis an exploratory and

ACIP reconnaissance efforts pertaining to data collection practices revealed thar among
and within various types of agencies such as arts and culture related foundations, associations,
public agencies, professional and trade associations as well as selected local presenting
organizations in various U.S. cities, generally, data were not collected consistently or congruently
across levels of reporting. Moreover, there was little evidence that data collected were informed
by any well-developed theories about the societal value of art and culture related activity. The
body of theory about societal impacts of art and culture that was identified was madequate as a
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basis upon which sound arts and culture related neighborhood indicators could be built, especially
if these indicators are to be relevant to inner city communities.

During the course of the project, through in-person interviews, site visits and focus group
discussions as well as ACIP sponsored workshops, project staff has interacted with more than 350
aruists, community builders, arts/culture administrators, and inper city neighborhood residents.

art and culture in neighborhoods, as well as the creation of indicator categories and corresponding
empirical methods. A few key concepts and themes are introduced briefly in the discussion below.

First, the field work affirmed that mainstream definitions of *the arts,” which have
generally excluded the cultures and values of many groups that live in the inner city, must be
expanded in order to capture relevant activity in various communities, (In interviews and focus
groups, the term “culture” proved to be less loaded.) Interviews and focus groups revealed that
there are many expressions of creativity which are moving, inspiring, and beholden 1o real
aesthetic paradigms and standards of excellence in inner city neighborhoods. However,
frequently, these expressions or manifestations of Creativity have not been understood as “art” or
“culture” by those who are in official positions to validate these as such. Often, these expressions

Second, typically, in most arts related data collection efforts, art and culture have been
viewed as products 10 be consumed, and cultural participation has been understood primarily as
audience participation. However, in order to Capture the arts and cultural scene at the
neighborhood level, art and culture must be understood not just as products, but also as processes
and systems that are embedded and inextricable from other things in life. Thus, art and culture
have meaning independently, but they also have meaning as part of other things and processes
such as the creation of collective memory, the creation of shared identity, worship, the provision
of a variety of social services, economic development, cultural bridging, etc. Focus group
discussions in several inner city neighborhoods in Boston, Cleveland, Denver, Oakland,
Providence and Washington, D.C., revealed that given the embedded nature of some art
forms/expressions of Creativity at the neighborhood level, sometimes these initially are taken for
granted by residents because they are part of everyday lived experience. Thus, to advance
meaningful empiricization and analysis of the role of art and culture in communities both insider
and outsider perspectives are needed. '

Third, as mentioned above, in most data collection efforts, cultural participation has
typically been understood as audience participation. However, in order 1o Capture the variety of
ways in which people interact with art and culrure as Creators/artists, teachers, students,
volunteers, benefactors, judges, audience/consumers, etc., the emergent concept of a “‘continuum

2
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of cultural participation” must be refined. Moreover, the values placed on different types of
participation must be better understood.

Fourth, building on the previous points, in order to more adequately capture the presence
of art and culture in neighborhoods, one must look beyond the traditional mainstream cultural
venues associated with the presentation of art as product. In ACIP site visits and mterviews, staff
sought to register the perspectives of people who were involved with agencies that are explicitly
cultural organizations as well as those community building organizations that do not characterize
themselves primarily as cultural organizations but are certainly deeply involved with art and
culture related activity as a means by which their organizational missions are carried out. Field
work indicated that in neighborhoods, art and culture related activities take place in formal
traditional theaters, museums, and concert halls (if they exist), as well as in community centers,
parks, churches, schools, and a number of other public and private places that may not
immediately be understood as cultural venues.

Last, to obtain a better sense of how the activities, events, or things in question are valued
one must understand the “indigenous venues of validation” by which meaning and value are
ascribed. For example, when African drumming and dance are Part of a youth services program,
the drumming and dance, understood as both product and process, may be validated as a
performance; as a mechanism by which youth develop a sense of ethnic pride and identity; as a
means by which family, friends and neighbors are engaged in a civic and creative process; etc.
The entities that ascribe meaning 1o the activity and the meanings ascribed must be understood
before appropriate indicator categories or data collection methods can be created.

In Boston, the NNIP partner has joined with a number of community-based agencies to
refine and identify new arts and culture related indicator categories which can be integrated into

are being defined through a series of community workshops held in two ethnically and racially
diverse neighborhoods in Boston. The results of these workshops have been shared with
community leaders and data practitioners from other communities in the city for their nput. At
the same time, data experts are assessing existing cultural data and experimenting with mapping
techniques to empiricize some of the issues that the community would like to monitor.

Specifically, mapping techniques are being used to monitor arts funding and cultural resource
distribution at the census tract level



o

[

w

about ways in which the Washington NNIP effort may seek to interpret the value of art and
culture and incorporate arts and culture related indicators into its system.

ACIP’s partership with the Getty Research Institute is yet another opportunity to refine
concepts and experiment with data collection methods in an applied fashion. The Getty Research
Institute, together with Self-Help Graphics and Proyecto Pastoral are collectively launching The
Participation Project: Artists, Communities and Cultural Cinzenship, an effort to stimulate civic
participation in East Los Angeles through art making and cultural activitjes, Through this
parmership, UI staff is assisting the Participation Project planning committee with the clear
articulation of expectations about their project and the design of mechanisms to gauge the value
and impact of their effort within the target community. Strides towards indicator and methods

development made through this partnership will feed into the broader NNIP as well as other
channels.

In its next steps, ACIP will build on the progress made to date by developing an empirical
base of information to 1) further develop grounded theory on the roles of art and culture in
neighborhoods and 2) guide the creation of indicator categories and data collection tools. This
development of theory and experimentation with indicator categories and data collection tools will
be undertaken principally through the continuation of on-going case studies and pilots as well as
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