ARDA Vision: To improve the lives of people in our region by establishing and supporting a culture of data-driven action.

Community
Data Need

Infrastructure and process for ongoing
local data capacity building

Community understands and values the
use of data for decision making

Wide access to relevant, quality and
unbiased, and sustainably provided and
timely data that
- Is connected across sectors

- Has common data
definitions and standards

- Is visualized and
communicated effectively

- Has transparency of data
source, limitations, and how
it has been transformed or
analyzed

Access to relevant, quality and unbiased,
and timely data with appropriate
protections and permissions

Community has access to quality analysis
services and tools

Directory of current and recent local data
and analyses

Alamo Regional
Data Alliance

=

ARDA Product
to Address Need

Network of data professionals supported
by data backbone organization

Training, coaching, and consultation for
community on understanding, using, and
valuing data

Central repository of shared public data
available online freely and publicly

Central access point for shared protected
data available as appropriate

Data analysis services provided directly
and/or via facilitated connections with
researchers/analysts

Maintained data ecosystem map

Platform for sharing analysis and
presentations with internal and external
colleagues

=

Value Created
by ARDA Product

Enable coordination and collaboration so
that organizations and unaffiliated
individuals can collaborate across
disciplines

Inform decisions about resource allocation
and implementation strategies

Enable coordination and collaboration to
minimize cost as a barrier to acquiring data

Build internal capacity and strategy for
data-driven decision making

Improved ability to access data

Encourage mutual accountability through
the transparent use of data for decision
making and action

Ability to minimize risk and maximize
opportunities associated with data access

Minimize technical skill barrier to
conducting analyses

Improve identification and potential access
to data

=

ARDA Vision

Establishing and
supporting a
culture of data-
driven action

Improve the lives
of people in our
region
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