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Key Terms

Service Categories

Programs were categorized by the types of services offered. The list below provides brief

definitions of the categories used.

2-year degree
Two-year undergraduate academic degree
programs (e.g., Associate's Degree)

4-year degree
Four-year undergraduate academic degree
programs (e.g., Bachelor of Arts Degree)

Academic Enrichment
Broadly defined activities that support children's
positive development and academic success

Advanced Preparation

Services or programs that allow students to enroll
in postsecondary coursework while still enrolled in
high school, including dual enroliment, advanced
placement and international baccalaureate
classes, and career & technical education
pathways

Career Pathways Awareness
Services that help students become aware of
available careers and strategies to attain them

Certification / Credentialing
Certificates or credentials that are awarded upon
completion of a relatively brief course of study

College Pathway Awareness
Programs that help students become aware of
ways to access and attend college

Dropout Prevention
Services that help students remain enrolled in and
graduate from high school and college

Employment Support

Services that help people find and keep a job such
as assistance with a job search, resume
preparation, interview skills, entrepreneurship, and
financial literacy

High School Equivalency

Programs such as GED, HISET, and Adult High
School Diploma by which individuals can earn
their high school diploma or equivalent

Literacy
Academic help specifically focused on improving
children's English reading and/or writing abilities

Remediation

Programs that help with course or credit recovery
and/or remedial instruction (e.g., fundamentals of
math and reading)

SAT / ACT Prep
Preparation classes for college admissions tests
(SAT or ACT)

Social and Emotional Learning

Programs that help students develop the
knowledge, attitudes, and skills necessary to
understand and manage emotions, set and
achieve positive goals, feel and show empathy for
others, establish and maintain positive
relationships, and make responsible decisions

STEM

Academic enrichment/support programs that
specifically focus on Science, Technology,
Engineering, and/or Mathematics



Support Services
Services to support students' academic success
and overall well-being

Transition Programs

Programs to help students transition from various
life stages (e.g., high school to college; community
college to four-year college; incarceration to
mainstream society)

Tutoring or Mentoring
Tutoring or mentoring services to support
students' academic and life success

Work-Based Learning

Learning experiences such as job shadowing,
internships, co-ops, and apprenticeships that
occur under the supervision of a trained or
certified professional in the field

Populations Served

Programs were also categorized by the populations they serve. The list below provides brief

definitions of the categories used

Elementary School Students
Current elementary school students (grades K-5)

Middle School Students
Current middle school students (grades 6-8)

High School Students
Current high school students (grades 9-12)

Underprepared HS Graduates

For the purposes of this report, individuals who
graduated from high school but are not yet
college- or career-ready

Higher Education Enrollees
Students who have graduated high school and
enrolled in postsecondary degree programs

Nontraditional

Adult learners who have completed high school
and are returning for training and education,
sometimes after having completed some college
and/or military service. This category also
includes adults who must retrain for
reemployment.

Justice-System Involved

Youth or adults who have been/are currently
court-involved, incarcerated, or formerly
incarcerated

High School Dropouts
Adults who have not yet completed high school or
the equivalent

Foster Care Youth

Youth who are currently in foster care, are
transitioning out of foster care, or who were in
foster care

Immigrant Populations

Individuals who immigrated from another country
or children whose parents emigrated from another
country.

Individuals with Disabilities
Individuals with cognitive, intellectual,
developmental, physical, sensory, and/or
emotional disabilities

Unemployed or Underemployed

Individuals who are currently unemployed or those
who are employed, but below their desired level of
hours or appropriate compensation, based on
their skills, education, and experience

Veterans
Individuals who served in the military



Introduction

Overview

Charlotte-Mecklenburg enjoys many of the assets and attributes of a growing and thriving region,
including a robust economy and a quality of life that has attracted a steady influx of newcomers
for over two decades. With an economy that continues to diversify, an urban school system that is
nationally recognized as one of the strongest, and emerging cultural and entrepreneurial sectors,
the Charlotte region would appear to have a solid foundation on which to provide a sustainable
standard of living for its residents.

While the promises of opportunity and prosperity have become a reality for some, there exists a
growing divide between those for whom the prospects of upward mobility are real, and those for
whom the odds are distinctly lower. A 2014 study published by Harvard University and University
of California-Berkeley revealed that only 4.4 percent of children born into the lowest 20 percent of
national income distribution who reside within the Charlotte-Mecklenburg “commuting zone” will
move to the top 20 percent.! Charlotte ranked fiftieth among the 50 largest cities and ninety-ninth
out of the 100 largest commuting zones on this economic mobility measure.

In response, an Opportunity Task Force was formed to study the issue locally. After two years of
learning, the Charlotte-Mecklenburg Leading on Opportunity report was released in spring of 2017.
The report identified two cross-cutting factors and three interrelated determinants that are believed
to have the greatest influence on an individual's opportunity trajectory.

Cross-Cutting Factors Interrelated Determinants

-Segregation -Early Care and Education
*Social Capital +Child and Family Stability
*College and Career Readiness

To better understand the state of college and career readiness in Charlotte-Mecklenburg, the
Foundation For The Carolinas and the John M. Belk Endowment co-sponsored an effort to
comprehensively document the programs and resources into a Postsecondary Ecosystem in 2015.
In 2017, the UNC Charlotte Urban Institute (the Institute) worked to update the ecosystem,
transitioning it to the College and Career Readiness Ecosystem for consistency and clarity.

T Chetty, R. et al. 'Where Is The Land Of Opportunity? The Geography Of Intergenerational Mobility In The
United States'. The Quarterly Journal of Economics 129.4 (2014): 1553-1623. Web



Methodology

In 2015, ROI Impact Consulting completed 60 interviews across public, private, nonprofit, and
philanthropic sectors. The majority of the information gathered in this report comes from the work
that came out of those interviews as well as existing online resources (see Appendix A), other
relevant community initiatives (see Appendix B), and the websites of included organizations and
programs. The Institute supplemented ROl Impact Consulting's interviews with additional meetings
and email exchanges with major players in the college and career readiness space (see Appendix
C).

It is important to note that this document may not be inclusive of everything in our community that
contributes to the College and Career Readiness of our children, youth, and adults. To the best of
our ability, we included organizations that had direct impact on this space. There are many
programs, within the educational support realm in particular, that prepare our students and
residents for college and careers indirectly. The glossary that precedes the introduction defines the
kinds of programs, initiatives, and services that were included in the ecosystem and, hopefully,
provides clarity into the system. In addition, other institutions and opportunities relevant to college
and career readiness, such as for-profit postsecondary institutions, church initiatives, and charter
schools are expanded upon in the final section of the report, but are not included in the main
ecosystem.



College and Career
Readiness Ecosystem

Overview

The College and Career Readiness Ecosystem documents the services provided in Charlotte-
Mecklenburg and the populations served. There are three categories of services: Educational
Support/ Postsecondary Preparation, Career Readiness, and Postsecondary Offerings, and two
categories of target populations: Education-Level and Special Populations, included in the
ecosystem.

Services

Services provided were organized under three main categories, as seen in Figure 1 below. These
categories emerged through an iterative process of grouping the services that organizations and
programs provide until a logical system occurred. The three services of advanced preparation,
support services, and transition programs fall under both educational support and postsecondary
offerings as some of these services fit better with educational support and preparation and some
fit better under postsecondary offerings, depending on the program specifics.

Organizations and programs tended to serve youth and adults at a specific education-level (e.g.
middle school or community college) and/or special populations (e.g. youth in foster care or
individuals with disabilities). While there were several more special populations served by individual
organizations, Table 2 shows the populations served by numerous different organizations and
therefore, included in the ecosystem.

Table 1. Populations Served

Elementary School Students Justice-System Involved
Middle School Students » | High School Dropouts

s High School Students é Foster Care Youth

§ __ | Underprepared HS Graduates :g; % Immigrant Populations

% 2>j Higher Education Enrollees GQ)_ 8- Individuals with Disabilities

L | Nontraditional O O | Unemployed or Underemployed

While there are many linear components to this ecosystem (i.e. elementary school to middle school
and career awareness to job skills training), overlap, cyclical relationships, and gaps exist. The
ecosystem image on the following page encapsulates these many categories of service provision.
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Ninety-one organizations were identified to be included in the ecosystem, over half of which provide
services across categories. For example, as seen in Figure 2 below, of the 83 educational
support/post-secondary preparation organizations, 36 also provide career readiness services, 15
provide both career readiness and post-secondary offerings, while 31 only provide educational
support/post-secondary preparation.
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Figure 2. Ecosystem Organization Overlap

Before delving into the different services, Figure 3 illustrates which services are offered for
numerous populations of interest. The dots represent the number of programs that currently offer
that service for that population. The bigger, dark dots indicate that there are 10 or more programs,
and the smaller, light dots indicate that there are fewer than 10 programs. If there is no dot, that
means there are currently no programs providing that service for that population. These service
provisions and gaps will be explored further in each of the three category sections.
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4-year degree
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Figure 3. Service provision by population
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EDUCATIONAL SUPPORT AND PREPARATION

Educational Support and Preparation

There is a heavy presence of college and career
readiness programs, services, and initiatives in the
K-12 space. Most are designed to close the
academic achievement gap, prevent dropout, or
expose students to college and careers.

Over 80 organizations were identified that provide
educational support and help prepare future
postsecondary students. While the majority of
educational  support and  postsecondary
preparation programs serve K-12 students, it is
important to note that there are a number that
provide services to adults and to special
populations. For example, colleges and
universities provide educational support to their
students and there are programs to prepare
veterans and students going back to school later
in life.

Services

Academic Enrichment
Literacy

STEM

Academic Remediation
SAT/ACT Prep

Dropout Prevention

High School Equivalency
Social-Emotional Learning
College Pathway Awareness

Tutoring/Mentoring

Advanced Preparation

Support Services

Transition Programs

The educational support and preparation category is the largest of the three categories, both in the
number of programs and services that fall under it, and in the number of service types under which
these programs fall.

Two of the service types, advanced preparation and transition programs, have some programs that
are applicable to both educational support and preparation, and postsecondary offerings, but will
be covered in this section.

By the Numbers

176 Public Schools in Charlotte-Mecklenburg Schools (CMS)
2/ Charter Schools and 83 Independent Schools in Mecklenburg

93 Identified Non-Profit or Governmental Organizations Providing Services
Primarily serving the 200,000+ youth aged 5-19 in Mecklenburg County



EDUCATIONAL SUPPORT AND PREPARATION

Programs by service category and population

The provision of services is fairly well distributed among populations for educational support and
preparation (Figure 4). The two services that cover the fewest populations are for logical reasons:
SAT/ACT prep is needed most in high school and dual enrollment between high school and college
(community or four-year). However, some absences might indicate gaps in services. For example,
with the increase in the immigrant population in Charlotte-Mecklenburg, more services might be
needed to serve the unique needs of this population.
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Figure 4. Educational Support and Preparation Services by Population

Figure Reading: HS equivalency programs are targeted to nontraditional students, high school
dropouts, etc. but, rightfully so, not elementary school students. Meanwhile, there are over 10
programs for tutoring/mentoring for elementary students.



EDUCATIONAL SUPPORT AND PREPARATION

Service Provider Highlights
Charlotte-Mecklenburg Schools

Charlotte-Mecklenburg Schools serves 147,000 students across 176 schools. The vision of CMS is
to provide “all students with the best education available anywhere, preparing every child to lead a
rich and productive life.” College and career readiness is integral to the CMS vision.

In addition to the daily work of educating students, the following are just a few of the college and
career readiness initiatives and programs offered to CMS students.

e After-School Enrichment

e Magnet Schools

e Career & Technical Education Programs

e Dual Enrollment Programs

e FEarly College

e Credit Recovery

e FE-lLearning

e School Counseling

Communities In Schools

Communities In Schools (CIS) was founded in New York City in the 1960s and opened in Charlotte
in 1985. It is the nation’s leading dropout prevention organization.

CIS" mission is to “surround students with a community of support, empowering them to stay in
school and achieve in life,” by assisting students to succeed in school and continue onto post-
secondary education or training. Youth are then prepared to find employment, lead productive lives,
and contribute to their community.

CIS Approach
CIS takes a holistic approach by addressing the

physical, emotional, and academic needs of = 9 basic resources needed to succeed:
children and their families. They offer a = A one on one relationship with a caring adult.
comprehensive list of services to kindergarten
through 12" grade students, including a
Newcomer Services program for immigrant
students. CIS places coordinators in schools they
serve to work with students and their immediate = A chance to give back to peers and community.
networks to enhance their success.

A safe place to learn and grow.
A healthy start for a healthy future.

A marketable skill to use upon graduation.

CIS currently serves more than 6,500 students annually across 44 Charlotte-Mecklenburg Schools.
CIS and CMS work together to identify the schools in need of additional resources and include
factors such as school feeder patterns, high ESL populations, and lack of community partners.



EDUCATIONAL SUPPORT AND PREPARATION

Academic Enrichment

Over 60 organizations provide academic enrichment for students ranging from early childhood to
adulthood. Many of the programs take holistic approaches, providing students with tutoring in
multiple subjects, hands-on projects, and field trips, and exposing them to the arts, technology, or
team sports. Below are just a handful of the programs that provide numerous types of academic
enrichment for students (Table 3). Others, such as those that focus on literacy or STEM (science,
technology, engineering and math), are expanded upon in their own sections.

Table 3. Academic Enrichment Organizations and Programs

In-School

Tutoring/  After-School =~ Summer Other
Organization Program  Teaching Enrichment Camp Supports
Above and Beyond Students
Ada Jenkins

Behailu Academy

Charlotte-Mecklenburg Schools _—_—
Communities In Schools [
First Baptist Church - West _—_
Greater Enrichment Program e
Junior Achievement _—_
oursridge. | I S
Police Activities League _—

YMCA of Greater Charlotte Y-Achievers ]

Youth Development Initiative

YWCA Central Carolinas _—

Most of the organizations offer services both after-school and during the summer. They all also
offer some type of other support. Other supports include mentorship, workshops, scholarships,
camps, and even meals.

PROGRAM SPOTLIGHT: ADVANCEMENT VIA INDIVIDUAL DETERMINATION (AVID)

AVID is an in-school academic support program that prepares students for high school graduation,
college enrollment, and college success. AVID targets students in grades 6-12 who are in the
academic "middle range." Students in AVID are enrolled in their school’s most rigorous courses and
the AVID elective course, in which they learn organizational and study skills, engage in critical
thinking, receive tutoring from teachers and peers, and participate in enrichment and motivational
activities.

—
(@]



EDUCATIONAL SUPPORT AND PREPARATION

Literacy

In Charlotte, there are a number of initiatives and agencies
focused on improving the literacy of children. The reason being,  Why it matters..
third-grade reading proficiency is associated with both high  Low-income children typically
school graduation and college matriculation. According to the  |ose 2-3 months in reading
National Assessment of Educational Progress, only 40% of  gverthe summer. Summer
Charlotte third graders were reading on grade-level in 2014. Read | eaming Loss accounts for
Charlotte was established in 2015 with the goal of improving  1,o-thirds of the achievement
proficiency to 80% by 2025. According to their website, in 2016, gap in reading by 9th grade.
49.6% of third graders scored on grade-level. Read Charlotte does

not serve students directly but works on a systems-level to bring ~ “National Summer Learning
about change. Association

At least 19 organizations serve literacy needs of children and

youth in Charlotte. There are seven programs whose primary
purpose is to improve literacy, listed in Table 4.

Table 4. Literacy Focused Organizations and Programs

In-School
Tutoring/ After-School Summer
Organization Program Teaching Enrichment Camp Resources

Augustine Literacy Project _

Freedom Schools Partners
International House Rising Readers

Learning Help Centers of Charlotte _—
Promising Pages Magic Book Parties _ _

Reading Partners _
YMCA of Greater Charlotte Y-Readers _

The programs with the primary purpose of serving literacy needs are all K-12 facing organizations.
Four of the programs specifically serve low-income students (Freedom School Partners, Learning
Help Centers of Charlotte, Promising Pages, and YMCA of Greater Charlotte). The other three
organizations serve specific demographics of students: Augustine Literacy Project serves students
far below grade-level, Reading Partners serves students just below grade-level, and the Rising
Readers program at International House serves English Language Learning students. Many of the
students within these demographics are also low-income.

There are two other initiatives of note. Though not an in-person program, Charlotte-Mecklenburg
Library has a Summer Break initiative that allows students to track their reading progress online
and earn prizes. Charlotte-Mecklenburg Schools also has summer school for students not yet on
grade-level in reading. Rising 2" and 3™ grade students who struggle with literacy are eligible for
the Elementary Extended Learning Summer Reading Camp. Third grade students who did not pass
the EOG retest or successfully complete the reading portfolio assessment are eligible for the
Elementary Rising 4" Grade Read to Achieve Summer Camp.

11



EDUCATIONAL SUPPORT AND PREPARATION

STEM (Science, Technology, Engineering, and Math)

As with literacy, numerous organizations and initiatives incorporate STEM activities into their
programming. Thirty organizations were identified as having some type of STEM component, and
at least fourteen organizations/programs are primarily focused on STEM (see Table 5). The
majority of these organizations provide after-school enrichment and/or summer camp
opportunities. Only one organization (Heart Math Tutoring) provides instruction broadly during the
school day. Project Scientist is piloting a middle school girls coding class in a charter school. At
least four organizations, Digi-Bridge, E2D, iDTech Camps, and McClintock Partners In Education,
provide technology or access to internet in order to bridge the digital divide.

Table 5. STEM Focused Organizations and Programs

In-School
Tutoring/ After-School Summer
Organization Program Teaching Enrichment Camp Resources

Above and Beyond Students I
Bethlehem Center of Charlotte e
CPCC STEM Summer Experience
Digi-Bridge I
Discovery Place
Drive Coding Program
E2D
Engineering For Kids _
Heart Math Tutoring
iDTech Camps
Kids-N-Technology
McClintock Partners In Education
Nifias en Tecnologia's

projectScenis [N | I

In addition to these programs, Charlotte-Mecklenburg Schools has numerous STEM and STEAM
(science, technology, engineering, arts, and math) magnet programs.

Charlotte-Mecklenburg Schools STEM magnets

Some STEM magnet programs in CMS are the following:
e Health Sciences & Medical Careers
e Computer Science Immersion
e Automotive Technologies
e Construction Technologies
e 3D Design and Precision Manufacturing
e Horticulture
There are 8 elementary, 4 middle, and 4 high school STEM magnet schools in CMS.




EDUCATIONAL SUPPORT AND PREPARATION

Academic Remediation

Tutoring and enrichment services, both generally and within literacy and STEM, play a dual role of
academic remediation. Within the K-12 space, Charlotte-Mecklenburg Schools has numerous
programs and initiatives to help students who are behind, including tutoring and credit-recovery.

The Postsecondary Offerings section further expands on the services available to older students
struggling academically. Central Piedmont Community College offers the most services and
courses specific to remediating students, specifically those who are not yet ready for
postsecondary work after leaving high school or earning a GED / High School Equivalency. At the
area colleges and universities, services are also available for students who are struggling.

PROGRAM SPOTLIGHT: 49ER REBOUND

49er Rebound is a program to assist students who are on academic probation at the end of
their first semester of enrollment at UNC Charlotte. New freshmen and new transfers from
all colleges participate in 49er Rebound. Students receive specific information from their
colleges about program options, expectations, and enrollment. Students who complete 49er
Rebound have significant grade point average improvements and return to good academic
standing at higher rates than those who do not complete the program.

Tutoring/ Mentoring

A number of tutoring programs have already been discussed within the academic enrichment,
literacy, and STEM sections above. Many of these programs also integrate mentoring services.
Table 6 presents ten additional organizations that provide tutoring and mentoring services as a
primary organization or program mission.

Table 6. Tutoring/Mentoring Focused Organizations and Programs

Financial &
Other Other
Organization Program  Tutoring Mentoring  Enrichment Resources

Anthony Foxx Scholars Program 1

Big Brothers Big Sisters

I
Bruce Irons Camp Fund ]
Excellence Without Excuse _
Faith, Hope & Love Mentoring _—_
Kappa Foundation of Charlotte _—
Positive Youth Transformation _—_
Right Moves for Youth [ ]
UNC Charlotte Building Better Brothers _—_
Urban League Project Ready Mentor 4 _—_
UrbanPromise Charlotte (I

13



EDUCATIONAL SUPPORT AND PREPARATION

While only one university program is listed above, each of the universities have both formal and
informal mentoring opportunities.

Mentoring programs vary in a few key ways, a few of which are apparent in the table above:

e Some are intertwined in larger enrichment programs (Kappa Foundation of Charlotte),

e Others are focused almost entirely on mentoring (Big Brothers Big Sisters),

e Some are for one specific population such as low-income students (Bruce Irons Camp
Fund) or African-American male high school or college students (Anthony Foxx Scholars
Program).

Some are faith-based (Faith, Hope & Love Mentoring and UrbanPromise).

PROGRAM SPOTLIGHT: ANTHONY FOXX SCHOLARS PROGRAM

The Anthony Foxx Scholars Program is a partnership between Central Piedmont Community
College (CPCC) and West Charlotte High School and is designed to help African American
males overcome financial obstacles and receive the assistance needed to earn their degree.
Every African American male who graduates from West Charlotte High School and enrolls at
Central Piedmont Community College receives a $2,000 scholarship and the following support
services: enrollment specialist, early advising program, financial aid workshops, visitation day,
and a summer bridge program. These students also have the opportunity to be a part of the
MAN UP Male Mentoring Program, which provides comprehensive activities that promote
personal development, academic improvement, and social and educational advancement.

College Pathway Awareness

The program spotlight above on the Anthony Foxx Scholars Program illustrates the extent to which
the different types of services for college and career readiness are intertwined, as the program
could be a spotlight in this section as well. While there are several organizations, programs, and
initiatives that are directly focused on raising college pathway awareness, nearly all organizations
touched upon so far integrate college visits or college mind-sets into their work and outreach.

The following are four of the organizations/programs that focus specifically on college pathway
awareness.

e College Advising Corps encourages any type of post-secondary program (certificate, two-
year degree, four-year college or university, etc.) that helps students towards a career that
matches their skill-set and interests. The program is housed at Davidson College.

e Latin Americans Working for Achievement provides services to children and families who
speak English as a second language to help children excel at school and prepare for college
and future opportunities. Their high school series helps prepare high school students for

14



EDUCATIONAL SUPPORT AND PREPARATION

graduation and higher education enroliment through workshops around topics such as
college readiness, college application process, and scholarship opportunities.

e Police Activities League Youth Organization conducts college tours in an effort to inspire,
educate, and connect youth (grades 9th-12th) with post-secondary learning opportunities
and options. The program conducts college tour visits within and outside North Carolina.

e Wake Forest University holds a nine-month college preparatory program, College LAUNCH
for Leadership, for college bound students with financial need.

SAT/ ACT Prep

While there are numerous entities that are solely focused on SAT and ACT prep, many of these are
for-profit tutoring facilities or private tutors. As of fall 2017, the website Wyzant had 691 tutors
listed as available in Charlotte, and it is one of more than twenty places to find a tutor resulting from
a simple Google search.

Though the space is dominated by the private sector, many non-profits provide test prep to the
students they serve such as the Police Activities League which conducts an intensive eight week
SAT-ACT Prep session for High School youth grades 9th — 12" and Charlotte Area Health Education
Center which provides preparation for students interested in healthcare careers. Communities In
Schools also has the Talent Search program that assists students in completing high school and
enrolling in postsecondary education programs. One of the services provided is SAT and ACT
preparation.

Many CMS high schools also offer SAT and ACT prep either during the day or after-school.

Dropout Prevention

Organizations that serve school-aged youth work on numerous initiatives that prevent students
from dropping out such as academic remediation and enrichment, tutoring, mentoring, and helping
students be aware of college and career options. Three organizations, in particular, work primarily
to help students graduate from high school.

e Communities In Schools has a school-based coordinator that provides students a caring
adult relationship throughout the school year. “Safety net” services are tailored for
elementary, middle, and high schools.

e Project New Heights utilizes evidence-based dropout prevention strategies, which
strengthen the collaboration between school and community, engage families in the
academic experience, and involve students in their academic planning.

¢ Right Moves for Youth helps students in middle and high school understand the importance
of graduating and the impact a high school diploma can have on their lives. Counselors
work with students to help them learn and practice new skills, give and receive peer support,
develop positive relationships with adult mentors, and find new meaning in succeeding in
school and graduating.

15



EDUCATIONAL SUPPORT AND PREPARATION

Universities also have remediation services available to help prevent college dropout. These
services will be expanded upon further in the Postsecondary Offerings section that follows.

PROGRAM SPOTLIGHT: COMMUNITIES IN SCHOOLS HIGH SCHOOL SERVICES

Below are just a few of the services and supports Communities In Schools provides high
school students.
e Comprehensive case management & dropout prevention for 100 students.

e Connecting families to community resources for basic needs and services.

e Monitoring of students’ behavior/attendance/academic progress.

e Organizing job & career shadowing.

e College access and career readiness opportunities (college tours, financial
aid/scholarship information, SAT/ACT prep, career fairs, internship opportunities)

e Opportunities for social development, cultural enrichment, experiential learning, and

High School Equivalency

High School Equivalency programs allow individuals who dropped Why it matters..

out to earn their high school diploma or equivalent. Three types of According to the Census,
programs exist. The first two are preparation courses for the General  fiye percent of adults in
Educational Development (GED) test and High School Equivalency Mecklenburg County lacked
Test (HISET). Both tests result in a high school equivalency diploma  a high school diploma in
from the North Carolina Community College Board. There are  2016.

differences in the topics covered, cost, and format.

The Adult High School program, on the other hand, offers the opportunity to earn a high school
diploma from Charlotte-Mecklenburg Schools. An advisor works with students to determine what
classes are needed to earn the diploma. Students must be over the age of 16 and not enrolled in a
public or private school. Central Piedmont Community College (CPCC) offers programs for all three
at no costs to students.

Many other nonprofits offer GED prep classes or partner with colleges and universities, such as
CPCC, to provide the service to their clients. For example, Q Foundation, Charlotte Area Fund and
Urban League of Central Carolinas offer GED preparation courses as do some homeless shelters.
These programs work to improve participants’ reading and writing (i.e, literacy), as well as math
skills so that they are prepared to take the GED or HISET.

Finally, online programs, some of which are free, also exist to prepare students for the GED and
HISET. Much like SAT and ACT prep programs, there are countless paid tutors available as well.
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Social-Emoational Learning

Social and emotional learning (SEL) skills allow children and adults to understand and manage
emotions, set and achieve positive goals, feel and show empathy for others, establish and maintain
positive relationships, and make responsible decisions. These skills are integrated into many
services around college and career readiness, but only one organization in Mecklenburg County
was identified as having SEL as their primary focus.

PROGRAM SPOTLIGHT: WINGS FOR KIDS

Wings for Kids is an education nonprofit focused on teaching social and emotional skills to low-
income kids in K-6th in an after school setting. Curriculum includes art, music, and sports;
homework sessions with adult assistance; community service; and skill development.

Advanced Preparation

Advanced preparation includes several types of college and career readiness supports. The first
three are heavily focused on what goes on inside secondary schools, while the dual enrollment
programs are partnerships with post-secondary.

Advanced Placement, International Baccalaureate, and Career and Technical Education

Advanced Placement

Charlotte-Mecklenburg Schools (CMS), in addition to local charter and private schools, provides
students who are prepared and willing to accept the challenge of a rigorous academic curriculum
the opportunity to enroll in Advanced Placement (AP) courses. Students at CMS can take AP
courses in areas such as: arts, sciences, mathematics, language, music, and geography. Students
that earn qualifying advanced placement scores can earn college credit.

International Baccalaureate

Some CMS schools participate in the International Baccalaureate (I1B) program, which offers an
education for students from ages 3 to 19, comprising of four program that focus on teaching
students to “think critically and independently, and how to inquire with care and logic.”

e Primary Years Program (IBPYP). Inquiry-based curriculum in which students learn through
transdisciplinary units of study during grades kindergarten through 5. The program works
to prepare students to become “active, caring, lifelong learners who demonstrate respect
for themselves and others, and have the capacity to participate in the world around them.”
The program is offered, or in the process of being offered, in 6 elementary schools in CMS.
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e Middle Years Program (IBMYP). Spans grades 6 through 10, split between middle school
and high schools in Charlotte-Mecklenburg Schools. The program is currently offered at 10
schools in CMS.

e Diploma Program (IBDP). Offers 11" and 12" grade students college-preparatory and
college-level courses with the goal of fostering a well-rounded education which meets
entrance requirements for colleges throughout the world. The IBDP program is currently
offered at 5 high schools.

o Careerrelated Program (IBCP). CP students undertake a minimum of two IB Diploma
Program courses, a core consisting of