Civic Tech and Data Collaborative

Objectives:

*Take guest elevators to 3rd floor, follow signs to Oakland and California rooms (side by side)

e Promote collaboration and learning across participating cities

e Identify concrete things participants can do ‘back home’ to advance their projects and strengthen
their local civic tech and data ecosystems

e |dentify common issues that bear further exploration

e Capture learnings for sharing with the broader field

Participant Agenda for
Inaugural Convening
September 28th-29th, 2015

Marriott Oakland City Center
Oakland & California Rooms, 3rd Floor

1001 Broadway, Oakland CA, 94607

2:00 - 2:30 Check-in
2:30 - 3:00 Pre-Session Activity: “Peoples is Peoples”
3:00 - 3:30 Welcome & Introductions
Opening Remarks:
e Catherine Bracy, Code for America
e Kathy Pettit, Urban Institute/ National Neighborhood Indicators Partnership
e Steven Bosacker, Living Cities
Followed by participant introductions
3:30 - 3:45 Ground Rules and Agenda Walkthrough
3:45-5:00 Demonstration City Presentations
5:00 - 5:30 Break
5:30 Meet in Lobby To Go To Dinner
6:00 - 8:00 Dinner and Drinks

Bocanova Restaurant, Jack London Square, 55 Webster St




Tuesday, September 29th

8:00 - 9:00 Breakfast

9:00 - 10:45 Exercise: Ecosystem Mapping

Participants break out by city to diagram their civic tech and data ecosystems, then
explore the ecomaps of other cities

10:45 - 11:00 Break

11:00 - 12:00 Team Time

Participants debrief the day’s discussion with their teams and identify steps they
want to take when they get back home

12:00 - 1:00 Lunch

1:00 - 2:30 Breakouts

Participants self-select into discussion groups

2:30 - 2:45 Break

2:45 - 3:45 Knowledge Planning and Collaborating as a Learning Community

The national team presents its going-in thoughts on learning questions, content
production, and collaborative activities for discussion by the group

3:45-4:00 Closing Reflections, Next Steps and Adjourn




