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This memo serves to inform The Annie E. Casey Foundation, the National Neighborhood Indicators Partnership and the Urban Institute of the advice obtained from agencies and child advocacy organizations in Colorado to help inform our work related to the school readiness and success grant designed to support data-driven policy advocacy around children’s issues. These meetings served to gather local agencies’ suggestions on future activities related to this project, and – where appropriate – secure their support.

Between October 2007 and April 2008, The Piton Foundation met with 11 different organizations and entities in Colorado that have programs directed at the early childhood years. These individuals included early childhood education funders, policy makers, medical experts, child care providers and researchers, each of which identified common ideas related to focal issues and some that offered unique comments concerning the early childhood system in Colorado. While individual contacts and results are listed in Table 1 (see following page), below is a list of the patterns that emerged from discussions involved in these meetings:
· All the groups were excited about the work being undertaken through this project, and wanted to collaborate with Piton where appropriate.
· No centralized document listing local agencies serving young children and families in Colorado existed. The Systems Scan filled this gap, and many agencies provided input on where and how to go about collecting information for the scan.

· All wanted to make sure that the information produced in the Systems Scan and School Readiness and Success Brief had relevance locally.

· Organizations are concerned about gaps in services to children that exist, and view the deliverables produced through this project as a means to help identify these gaps.

The meetings conducted as a result of this project strengthened Piton’s existing relationships with early childhood programs in Colorado, and expanded our network of individuals and organizations with expertise in this area. The work produced through the NNIP School Readiness and Early Grade Success has provided many local organizations in Colorado with an infrastructure for sharing and disseminating information on services and available data related to the local system that supports school readiness and early school success. As a result, several organizations involved in these meetings committed to help Piton in carrying out the remaining deliverables of the grant.

Table 1 – Memo documenting consultations with local organizations
	Date
	Consultations
	Comments Offered
	Key Ideas About Focal Issues and Results

	Ongoing September through November 2007
	Denver Mayor’s Office for Education and Children
	Provided a framework for how the data Piton collects can be compiled and analyzed to identify the strengths, needs and resources of low-income families with children birth to five in the city and county of Denver.
	Emphasized the importance of identifying families’ strengths and resources (not just deficits and needs) in framing the School Readiness and Success Brief; provided insight into how Piton’s data can be used to stimulate strategic thinking, planning and program development in response to the needs and strengths of the Denver community, and identified relevant data that should be included in the Systems Scan.

	11/8/2008
	Kim Stokka – Colorado Dept. of Education; Jenna Davis – Colorado Dept. of Education
	Discussed the sources of data available that local providers could use for strategic decision-making, and the types of skills providers need to access and use these data.
	Discussed the lack of capacity to manage data needed to inform practice many local early childhood providers have (both rural and urban). Piton agreed to build the provider’s capacity to better manage data, and CDE offered to use the organization’s statewide contacts to assist with conducting the Community Forum in phase 2 of the grant.

	11/20/2007
	Kim Stokka – Colorado Dept. of Education (CDE): Early Childhood Education Initiatives
	Given CDE’s knowledge of the early childhood education system statewide, provided Piton with guidance as to what organizations serving children and families in Colorado with access to data should be included in the Systems Scan.
	Discussed how the Systems Scan and School Readiness and Success Brief could be useful for local early childhood education providers.

	11/29/07
	Dr. Steven Poole – Children’s Hospital, Colorado Children’s Healthcare Access Program (CCHAP) – a non-profit organization devoted to ensuring that every child enrolled in Medicaid and the Child Health Plan Plus (CHP+) receives comprehensive healthcare from a primary care provider
	Using his expertise in the medical field in Colorado and in working to get low-income children access to medical services, Dr. Poole reviewed the types and descriptions of agencies incorporated into the “physical health” domain of the Systems Scan.
	Believes the key issue to focus on is identifying gaps in services across all domains – how to identify those needs of low-income children in Colorado that are not being met and enabling the effective means of meeting those needs. Committed to advising on how to determine the evidence-based “problem statement” that will be developed as a result of this grant project.

	12/4/08
	Dr. Steven Poole – Children’s Hospital, CCHAP; Jody Hardin – Smart Start Colorado
	Discussed how Smart Start Colorado, an initiative that is designed to integrate early childhood efforts and communications, could be used as a platform for disseminating information provided in the scan to policy makers, funders, other providers and families in Colorado.
	The need to better coordinate early childhood policy across the health, education, family services and mental health domains was emphasized. The group discussed how Piton would share each deliverable from the NNIP School Readiness grant to determine how Smart Start could disseminate the information.

	12/12/07

2/13/2008
	Marcia Smith – Annie E Casey Consultant; Emily Bustos – Making Connections Denver (MCD); Josh Lazaroff – Making Connections Denver (MCD)
	MCD has extensive knowledge of the resources and needs of four low-income Denver neighborhoods served by the initiative. They offered ideas about how local residents and organizations can use the Systems Scan to inform their practices – particularly around the health domain.
	Concerned about groups duplicating efforts (e.g., MCD was going to conduct its own health scan until they realized Piton was incorporating health into its Systems Scan),  discussed the importance of communication and collaboration, and requested that Piton advise MCD on how the deliverables of the NNIP grant can be used to inform their practice in the four Denver neighborhoods where they work. MCD is also willing to serve as a partner for the Community Forum in phase 2.

	1/29/2008
	Jody Hardin – Smart Start Colorado; Kristi Kaurz – Colorado Governors Office;  Virginia Maloney – University of Denver; Susan Steele  – Temple Buell Foundation; Kim Stokka – Colorado Dept. of Education; Jenna Davis – Colorado Dept. of Education; Michele Hanley – Marsico Family Foundation; Alex Martinez – University of Denver
	Discussed the need to adapt a document such as the Systems Scan into a collaborative and interactive information source (i.e., a web-based “clearinghouse” of organizations and entities in Colorado that have programs directed at the early childhood years).


	This group was convened to brainstorm how information regarding organizations serving children and families in Colorado can be tracked and accessed so as to promote collaboration, reduce duplicated efforts and identify gaps in services. The group committed to use the Systems Scan as a guide in developing, testing and eventually launching an information clearinghouse designed to serve as a central gateway for families, early childhood professionals, stakeholders (e.g., elected officials, funders, advocates) and local community members to find up-to-date information about early childhood services and programs in Colorado. 

	2/15/2008
	Lisa Piscopo - Colorado Children’s Campaign / Kids Count! Colorado

Mark Fermanich – Colorado Children’s Campaign
	The meeting focused on the overlap that exists between Colorado Kids Count! and the NNIP cross-site initiative.
	Support from Kids Count! was secured for the organization to assist in writing an introductory section of the School Readiness and Success Brief and, in preparing the brief, for Piton to use selected Kids Count! data for county-level summary information where more localized data are not available.
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